Thrive Behavioral Network, LLC Emergency Preparedness Plan

| Austin Manor
RTS
|Austin, MN

Table of Contents

Residential FacCility INfOrMatioN ... st a s bbb bR R0 2
Possible EMErgency / RiSK ASSESSIMENT ....ciwuurrerreristinissisisis s sissssssss s sisssesisses sssssssssssssssasssssssssssss assssssss s ssssssssssasssssssssse 2
COMMUNICATION w.ootrrveireesaeseeressess s eeasss e s b s bR R SRR R SRR AR R BB R AR R R bR RS R R R0 3
ESSENTIAI SEIVICES.....evueriiesrces et ses s st rae s ss st s bbb bR SRR b A SRR AL RS s b b bbb b 3
RECOTA StOrage / BACKUP c..uvcerevieerecermeesissce s sss s ssssssss s sasssssas s bbb bR bR as bbb 4
EMEIGENCY CONTACES ..ottt s b st bR bbb RS AR SR E SRR R R bR RS 4
EVACUATION PIAN e eerer e seessessess e sess s srs s sesses e etes s soes et e85 8100 5
ST TN PIACE e vv et eerre et b e sb st ettt e R s8R e s e bRk aR bbb 6
DISASTET SUPPIES Kileuu.oveuumereuesermmmmeririsireieisimssnsisssessissssssssasesissss s bas s b s bs A bR AL AR A bR RS AR RS 6
DS @NA EXEITISES «..vvuvvverruertresieesisessssss s essissss st bbb sttt R SR b BeR R B S RAAR bR R b1 6
Pandemic INFIUENZA PIANNING ...t soscssissassessssesasessassessasss e sss s sss sasss st s b s bRt b s b aa b an bbb 7
IMHSSING PEISONS .ovuvevvirrirmresasessseessecesseesissess s s sasessssse st b bR A SRR AR RS RRSEAR R AR AR bR bR 10 7

Revised: 10/23/2023 Form 1011 - ALL — Emergency Preparedness Plan Page 1 of 7




Thrive Behavioral Network, LLC

Austin Manor

Emergency Preparedness Plan

510 23rd Ave NW

Austin

MN 55912

(507) 433-5569

austinmanor@thrivebn.com

Lisa Dean

Program Administrator

Rachel Weigel

Treatment / Program Director

11/14/2025

Missing Vulnerable Adult

Cold-Extreme Temperatures
Electrical Failure/Power Outage
Winter Storm
Tornado/Straight Line Winds
Thunderstorm
Flooding-Internal and External
Fire- Internal and External
Heat- Extreme Temperatures
Water Contamination

Criminal Disorder

Bomb Threat

Mass Casualty-Trauma

Supply Shortage
HAZMAT-chemical spill

Terrorism

Medical- Infectious Disease/Pandemic Influenza
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Thrive Behavioral Network, LLC Emergency Preparedness Plan

Rachel Weigel, Program Director

Lori Hillman, RN

Shaylyn Freeman MS, LPCC, Treatment Supervisor

Nikki Wieberdink, MS, LPCC, Treatment Director

Counseling =

Medication Management =

Meal Provision .
Recreational Outings ]
Group Counseling o
Medical Exams .

Red Cross of Southern MN 844-292-7677 shelter, emergency services/1st aid
Salvation Army, Austin 507-437-4566 Food/Shelter
Double Tree Hotel, Austin 507-433-1000 Food/Shelter
Country Inn Suites, Albert Lea 507-373-5513 Food/Shelter
SMART Transit 855-762-7821 Transportation
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= Blank checks

s Client records

= Contracts

» Emergency plan

= Financial statements

= Residential Licenses/certificates

= Payroll information

This facility currently uses an online electronic health record, payroll, and HR system that is backed up externally.
Most hard copies of records contain collateral and may be obtained through the original source if lost.

American Red Cross Local Chapter 844-292-7677
Center for Disease Control & Prevention 800-232-4636 www.cdc.gov
MN Department of Health 651-201-5000 www.health.state.mn.us
MN Duty Officer 800-422-0798
MN Volunteers Responding to Disaster www.mnvoad.org
National Weather Service 952-361-6670 WWW.NWS.N0aa.gov
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Double Tree Hotel Hotel/Restaurant

1701 4th St NW

Austin 55912

(507) 433-1000

Chelsey Lustig

Country Inn Suites

12214 E Main St.

Albert Lea 56007

Heather Lee (507) 373-5513

IRTS Facility

56073

(507) 354-2174

Conducting attendance at site
*  Bringing emergency documents and phone lists

= Bringing emergency kit

= Bring all client medications that exist on site, which may be greater than one day’s supply or less than one
month's supply

= Execute evacuation procedures to ensure client and personal safety.

«  Assist all residents of the facility in the evacuation procedures, with first priority given to person’s who may
have difficulty physically evacuating the facility.

*  The facmty's vehudé

=  Transportation company

AB Taxi and Shuttle Service (507) 434-9689
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Storage
Room

Crisis Manager will ensure the following:

= All doors and windows are locked
= Disaster supplies kit is available

= Listen to the radio or television and follow directions given by authorities

= Batteries-extra ones for flashlights and radios = Weather Alert Radio

= Blankets =  Office Supplies

» Bottled Water »  Paper plates, cups, utensils
= Can opener = Paper towels

*  Duct Tape = Personal hygiene items

= First Aid kit = Plastic Bags

= Flashlight =  Rope

* Food = Tool Kit

= Gloves =  Whistle

» Hand Sanitizer

Fire Drills need to be conducted quarterly at each program and documented on Form 1043

Revised: 10/23/2023 Form 1011 — ALL — Emergency Preparedness Plan Page 6 of 7




Thrive Behavioral Network, LLC Emergency Preparedness Plan

The Program Administrator will alert all Thrive Behavioral Network, LLC Treatment / Program
Directors of a Pandemic Flu outbreak, and correct protection procedures. Protection procedures
will then be monitored by the designated Crisis Manager.

The Program Administrator will ensure that all facilities receive updates on a Pandemic Influenza
as it becomes available from the Centers for Disease Control & Prevention (CDC).

The Crisis Manager will educate the staff and residents at the facilities, within 5 days, with any
information they receive from the Quality Assurance Manager.

During a declared pandemic emergency, our vacation and sick leave policy will be adapted as
follows: :

Refer to Thrive Behavioral Network, LLC Policies and Procedures Manual to claim vacation or sick
time.

If an employee needs information regarding their vacation or sick leave benefit eligibility contact:
Thrive Human Resources Department at (320) 255-9530.

In cases where facilities need more staff on a temporary basis, the Treatment / Program Directors of the facility will notify
the Program Administrator and Director of Program Management. Staff may be reassigned to other Thrive facilities
pending their availability to relocate, and given permission by the above-mentioned managers.

All expenses to relocate will be paid by Thrive Behavioral Network, LLC.

Employees who are demonstrating signs or symptoms of the flu need to inform the supervisor on duty or the Crisis
Manager if they are available at the facility. They will be excused from the facility with intention to verbally follow up with
the supervisor on duty before their next scheduled shift. Employees that are able to work may be called, beginning with

on-call, then part-time, then full-time status employees. Overtime pay will be offered if an employee works over 40 hours
in one pay period to cover a sick employee’s shift. The Crisis Manager should be involved in making any scheduling
changes to accommodate a sick employee.

See Policy 126.00 — Monitoring of Client Location and Condition.

If an individual in the program is determined to be missing from the facility or facility grounds during a routine check,
staff will perform a quick search both indoors and outdoors for the individual. If they are still determined missing, staff
will call the Treatment / Program Director for further direction. In the case of extreme weather, the police, case
manager, or legal guardian will be notified if the individual has been missing for 30 minutes or longer.
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