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Servant Leadership
	In order to fully examine the concept of servant leadership, one must consider the fundamental idea of leadership. Humanity has an incredible necessity to need and develop leaders. Leadership is a fully human concept that has been wired within us since the beginning of time. Within our existence, all humans need to be inspired and work towards a common vision whether that is practically, philosophically, or theologically speaking. Within the framework of leadership, there consists several theories and models of leadership. According to Michael Williams (2005), there exists: transformational leadership, situational leadership, level five leadership, and low-key “thinking” leadership. But perhaps the most incredible form of leadership extends from the concept of servant leadership. Servant leadership is a movement and model founded by Robert K. Greenleaf. In his substantial essay, The Servant as Leader (2008): 
The Servant-Leader is servant first. It begins with the natural feeling that one wants to serve. Then conscious choice brings one to aspire to lead. The difference manifests itself in the care taken by the servant: - first, to make sure that other people’s highest priority needs are being served (emphasis added). 
The birth of a servant leader begins in the very heart of their nature. A servant leader is fueled by their heart to serve people and the greater society. Their role of leadership is only bestowed after the fact that they are a servant. A true servant leader has the characteristics notes by James Autry (2001): listening, empathy, healing, awareness, persuasion, conceptualization, foresight, stewardship, commitment to the growth of others, and building communities. Each of these characteristics can compliment the need for the leader to establish trust, love and the human connection. Through servant leadership, we create a better society that is inspired to reach its highest potential. 
	What does servant leadership look like in the practical world? One can look to historical figures such as Mother Teresa in her incredible ability to love and pour dignity into the poorest of people. Mother Teresa had the pure credibility to love greatly with small actions. In the modern-day context, we can look to business leaders such as David Green of Hobby Lobby. David Green marks society with Biblical truth in his company’s values and operational procedures. Hobby Lobby is perhaps one of the only retail companies to close down Sundays for the sake of their employees to cultivate a healthy family life. That adds greatness to any society. 
My Leadership Roles
	The greatest need for this world on this side of eternity is genuine love and servitude. As I mentioned in my previous paragraph, society has an incredible need to inspire and develop leaders. Humans create leaders to follow--it is part of our nature. As Christians, we are each individually called to lead in different ways. My current call to leadership exists within my role as a mother, and my work organization. It is my greatest prayer and desire to illuminate the concept of servant leadership in my journey of motherhood. I lead in the practical sense that my two daughters fully depend on me for security, love, and truth. I have been given the incredible gift of teaching them about the world we see, and the eternal and spiritual one, our hearts long to see. God has been so gracious to entrust me (and my husband) fully with his two precious creations. I lead my daughters in navigating this world and spiritually by navigating through the Kingdom world. 
I also am called to be a servant leader in my current work organization, for true Christian service extends into every aspect of life. I work in a place that is riddled with darkness. I work in a very secular place that brews craft beer and serves artisanal food. My organization is one of the top five, most visited destinations in San Diego. I am called by my Savior to be a great light in the darkness. I lead in the darkness through my connection with others, establishing trust, love and transparency. I illuminate the darkness with my convictions for what is ethically wholesome.
I should mention that the only way in which I can be sustained to be a light in the darkness within my family and work organization is through my relationship with Christ. I can only extend my service from the inside out through abiding in my Good Shepherd. I can only understand how to lead daily through each circumstance by being fueled by God’s Word and the Holy Spirit. Understanding Christ’s heart for each individual is a huge aspect to truly serving those around me. 
What will make me a better leader?
Upon analyzing the assignments, readings, and discussions with my classmates, a simple theme remains. In order to be an effective, life-transforming, and God-equipped leader, I must remain intimately intertwined with the heart of my Creator. Each concept that fabricates the structure of a good leader stems from the heart, mind, and ministry of Christ. I think society yearns for what they need from Christ, in secular leaders. It has been established that we desire a leader who is vision-oriented, like Christ as He established His earthly kingdom. We each desire a leader who is incredibly humble, such as Christ: 
who, though he was in the form of God, did not count equality with God a thing to be grasped, but emptied himself, by taking the form of a servant, being born in the likeness of men. And being found in human form, he humbled himself by becoming obedient to the point of death, even death on a cross (Philippians 2:6-8, ESV). 
Along with vision-oriented practices and humility, I believe a society desires a leader who is incredibly trustworthy and approachable, much like Christ. Humans reach their greatest potential when they are listen to, cared about, and served continuously. 
My Leadership Development
	There are many ways in which I fall short to lead in my sphere of influence. Falling short most always comes from possessing too much pride. I find that I possess pride in the sense that I try to control many things, even as I aspire to serve and be the light in the world. I find that in my motherhood, I focus too much on the serving acts and fail to be refueled spiritually and physically. I try so hard to do it all myself, rather than letting Christ shine through me. I often attempt to be like Christ in my own effort, rather than serve with Christ as the woman He has created me to be. I also find myself falling into habits of service because I want to be glorified in that. It ends up being moralism, rather than a deep desire within my nature to serve with Christ. I hope to continue to let Him transform me into the servant He wants me to be. Just as Siang-Yang Tan (2006) notes, 
Servanthood Jesus’ style is therefore not trying to imitate or be like him. It is letting him transform us and make us more like him, by the power of the Holy Spirit because of his death and resurrection for us. It is not by might or by power or by self-effort—it is by his Spirit, with supernatural power from above (Zech. 4:6)
My heart for my personal leadership plan is to be more satisfied with my Savior so that He will be more glorified in me. 


Biblical Leadership
	It is entirely evident that Jesus was passionate about serving others. Jesus’ entire life, ministry and Kingdom are permeated with such devotion to servitude. One can recall the discussion of Jesus and His disciples as they contemplated who the greatest would be in the Kingdom: 
And he said to them, “The kings of the Gentiles exercise lordship over them, and those in authority over them are called benefactors. But not so with you. Rather, let the greatest among you become as the youngest, and the leader as one who serves (Luke 22:25-26, English Standard Version, emphasis added).
I love that Jesus attributes success, and greatness with servitude. This essential truth is woven throughout Scripture for we see that, “A man's pride will bring him low, but a humble spirit will obtain honor” (Proverbs 29:23, NASB). I hold fast to each Scripture mentioned previously, for being a servant leader because it emphasizes the need for us to be incredibly humble as disciples of Christ. Humility is foundational to being an effective leader. 
	Secondly, I am greatly inspired by the imagery put forth by the story of Jesus washing His disciple’s feet. Upon the feet of the disciples remained the bits and pieces of a messy life, and I find that to be an incredible image of what goes on in our lives as sinners. Just as Christ washed the dirt off their feet, He went on to wash their very souls. We learn the importance of service as Christ takes the position of servant: 
When he had washed their feet and put on his outer garments and resumed his place, he said to them, ‘Do you understand what I have done to you? You call me Teacher and Lord, and you are right, for so I am. If I then, your Lord and Teacher, have washed your feet, you also ought to wash one another's feet. For I have given you an example, that you also should do just as I have done to you. Truly, truly, I say to you, a servant is not greater than his master, nor is a messenger greater than the one who sent him. If you know these things, blessed are you if you do them (John 13:12-17, ESV).
Just as Christ said, He has given us the finest of examples when it comes to the concepts of servant leadership. Blessed we will be, and blessed the society will be as we walk in His steps and serve alongside Him. 
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