Talking Points
Good Afternoon.  My name is Denitra Bovian.  Although primary care is often thought of as a setting which includes a building in which the patient visits the healthcare provider, primary care doesn’t have to be confined to the four corners of a building.  A practice that actively engages in community outreach efforts has the ability to not only provide care to their patients in the community and potentially recruit new patients but also to have a positive impact on the community. This can be achieved through the creation of health and wellness initiatives like a community event which promotes preventive services such as mobile mammogram events.

Inspiration For Singleton Health Center To Have A Community Event
I noticed whenever insurance providers sent star ratings or gaps in care reports for our practice that preventive screenings such as mammogram, wellness exam, and colonoscopy had higher rates of noncompliance than other measures.  I am well aware that certain diseases have a more adverse impact on rural communities.  Breast cancer is one of those diseases.  It was my thought process that if I could personalize the mammogram screening and make it more of a social event that the patients would be more likely to complete the screening.  

With permission from our medical director and office manager, I organized our first annual Breast Cancer Awareness day last October.  Breast Cancer Awareness Day was created as one of our health and wellness initiatives in which our practice educated our patients on breast cancer awareness and preventive measures.  It also doubled as an event in which our practice was able to close gaps in care for other preventive screenings.  Patients were able to schedule a mammogram and annual wellness exam on the same day as the event.   

Considerations 
In effort to effectively engage our patients in being active participants in their health, I partnered our practice with the Regional Medical Center Breast Health Center’s Mobile Mammogram Unit.  Initially, I planned to have the mobile unit to come out annual during the month of October for Breast Cancer Awareness Month; however, the response from patients who completed their mammogram at last year’s event and patients who heard about the event, was so overwhelmingly positive that decided it would be a good idea to have the mobile mammogram event more than once a year.  As a result, I requested and received permission from our medical director to have the mobile mammogram visit our practice 3 times this year with the last mobile mammogram date in October.  Although there is a facility approximately 700 yards from our practice that patients can use to complete their mammogram, many of our patients have stated they enjoy having the mobile unit directly in front of their doctor’s office and prefer the quickness of the tech on the mobile unit.  Additionally, our patients have stated they also love the personalization associated with using the mobile unit – each patient receives 2 telephone reminder calls, a written & signed reminder in the mail, and a handwritten “thank you” note from me within two weeks of the completing their mammogram. 
The dates of the mobile mammogram will occur during the last full week of the designated month.  Appointments start at 9 am and end whenever our last patient has completed her mammogram.  

Event Planning 
Planning our mobile mammogram event is an act of love for me. I genuinely love calling our patients to schedule their appointments, sending them their reminders and most of all greeting and conversing with them on the day of their screening.  I used the following action plan for when I created our first annual breast cancer awareness event:
1. Choose a date.  The date you chose should be one in which you do not have any other obligations.  I would recommend not scheduling the event the day before or day following a holiday.  There is a greater possibility for “no shows.”
2. Location, location, location.  Your event should be in a location that is easily accessible for your patients and one that they are familiar with.  For our practice, the mobile unit is parked directly across from our practice.
3. Research and decide who to partner with.  I chose to partner with our local hospital because they have a mobile mammogram unit.  I got to know the mammogram tech that is responsible for the mobile unit & cultivated an excellent working relationship with her. I also partnered with SC Office of Rural Health, UnitedHealthcare, Molina, Humana, Amedisys Home Health, and New Hope Traveling Ministry – all of whom donated items for our event’s “swag bags.”  These items included pens, notepads, keychains, planners, gift cards, and other items promoting breast cancer awareness as well as overall health and wellness awareness.  Additionally, I partnered with Best Chance Network and the Breast Boutique who sent representatives to support our event.  
4. Get your practice excited about the event.  There were several co-workers who were very supportive of the event.  Some donated items and/or money.  Others volunteered their talents by creating items to be placed in the swag bags or baking treats for the event.  Some promoted the event on their Facebook page. And most of the office wore pink on the day of the event.
5. Allocate time during your day for planning the event.  For me, it is easier to plan for the event if I schedule blocks of time specifically dedicated to the event in my agenda & adhere to it as much as possible.  I would recommend allotting 1-2 hours 3 days a week.  This gives you enough time to have brief but meaningful conversations with the patients while reminding them to get their mammogram.  I have found that patients respond more favorably when I engage in conversation with them prior to stating the purpose of my call. In keeping with the 3 day schedule (or whatever works best for you), try to have 1 day in which you planning the logistics of event – decorations, booth settings, etc.
6. Promote your event.  Last year’s event was promoted on practice’s official Facebook page as well as the personal pages of several of our employees, on the television in the patient lobby, in the calendar of events in the Times and Democrat (local newspaper),  and thru our Patient Portal.  This year’s event promotion will build upon last year’s strategy to include the use of PSAs on a local radio station.   

Associated Cost & Beneficial Value 
The event has the possibility of having little to no cost associated.  This is heavily dependent on what YOU determine your budget to be.  For the first event annual breast cancer day in October of last year where swag bags and a snack table were used, the total cost to me was approximately $45.  I actively looked for sponsors.  As previously stated, I partnered with SC Office of Rural Health, UnitedHealthcare, Molina, Humana, Amedisys Home Health, and New Hope Traveling Ministry and asked each organization if they would be willing to donate items for the swag bags.  I also asked a co-worker who is a great baker & crafter if she would assist. There were also co-workers who donated money and food items for our snack table.  For the breast cancer awareness day this year, my total cost will be $0 because I have already secured sponsors to cover the items I purchased last year.  For the two mobile mammogram events we had this year in February and May, the total associated cost was $26.  This was the cost of thank-you cards & stamps.

The beneficial value cannot be quantified.  The event allows patients to complete needed preventive screenings which allows them to be proactive in their health management and our practice to improve its star rating with insurance providers and ensures we are adhering to the HEDIS measurement goals. 

Strategy For Identifying Women Internally
Within our EHR, we have the capability to customize reports which will provide a list of patients based upon specific characteristics of a targeted demographic for an internal care gap report.  For example, if my targeted demographic is women who need a mammogram, I would run a registry report with the following criteria: 
1. Gender: Female
2. Age Range: 40 – 65
3. Date: Typically I choose the previous year 
4. ICD: Z12.31 (subset not)
This will give me a list of female patients between the ages of 40-65 who do not have a mammogram ICD code in their assessment list.  This however, does not mean the patient did not have a mammogram.  From that list, I check the “Patient Documents” section of the record to see if the results of a mammogram are in the patient’s record.  If mammogram results are there, I remove the patient from the care gap report. If there are not any mammogram results, I call the patient and inquire if she has completed her mammogram.  Sometimes a patient has completed a mammogram but it was ordered by her OB/GYN.  If a patient tells me this, I ask them the month and year of the exam as well as the name of the facility.  With that information, I compile a list and give it to our medical records clerk who requests the results for our practice.  Once the results are received, they are scanned into our EHR and the patient is removed from the report.  If the patient has not completed the exam, I inquire what facility she would like to have her mammogram and start the referral process in our EHR.  After the entering the basic information, I assign the mammogram referral to our referral coordinator who contacts the facility, schedules the appointment, and contacts the patient with the date & time of her appointment.  I also inform the patient of our mobile mammogram events & inquire if they would prefer to use it.

Providers are made aware of the mobile mammogram dates and asked to inform their patients when the patients come in for an office visit.  The providers usually send me an “Action” notification or telephone encounter thru our EHR for a specific patient.  On occasions, providers will also stopped by my desk and tell me the name of a patient.

Women Served 
[bookmark: _GoBack]There have been a total of 3 mobile mammogram events with another scheduled for October 27.  For those 3 events, 55 patients have been scheduled for mammograms with 35 patients completing their mammogram on the scheduled date.  This equals a total completion rate of 63%!  Of the 20 patients who did not complete their mammogram on the scheduled date, 2 rescheduled mobile mammogram event on a different date, 10 rescheduled to a brick & mortar facility, and 8 were complete no shows.

Although only patients with orders submitted prior to the day of the event can have a mammogram on the specified date, our event is open to the public.  I have information for Best Chance Network available and the Breast Boutique available & give them to our patients & to anyone who stops by the mobile unit.


Strategy For Follow-Up & Retaining Women Screened In Your Medical Home
I create a master list for all of the women use the mobile unit.  As previously stated, those patients receive a handwritten “thank you” note from me.  Additionally, those patients receive a “just checking on you” call 6 months after their mammogram and will receive a call to schedule their mammogram a year after their mammogram.  

All female patients who fall between the parameters for an annual mammogram receives an annual reminder call.  Our EHR has a call campaign service which will identify all females in need of a mammogram.  Those patients identified will receive an automated phone call reminding them of the importance of scheduling an annual mammogram. 
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