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Conflict and drama are a top culprit of workplace frustration. Everyone hopes to work at a job where people get along and happily 
go about doing their jobs, but you have likely experienced a different reality at some point in your career. This topic will look at the 
causes of workplace conflict and drama, the high cost such behaviors have on our teams, and what supervisors can do to help 
change the tone. Using the tools we’ve learned about coaching, mentoring and having difficult conversations, we will create 
strategies to hold individuals accountable for their role in disrupting the workplace and find ways to support and elevate 
employees who are doing a great job. CEU Contact Hours: 1.8 for Nurses, 1.5 for Social Workers

Date: 6/13/2024 10:00 - 6/13/2024 12:00
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STAR Services is a training, education, staffing, consulting, and business development resource for social service 
agencies, individuals, families, social service professionals, schools, and government agencies.  STAR Trainers 
have a combined experience of over 100 years of supporting people with various disabilities
and mental health conditions in a variety of settings. Learn more at starsvcs.com.


