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Supervising is hard. Many staff report that the day-to-day challenges of supervising people leaves them perplexed and 
overwhelmed. Supervisors sometimes find solace in hiding behind projects or tasks, rather than figuring out how to navigate 
difficult and complex situations with people. In this class, we will look at 5 common challenges supervisors face, while looking 
for solutions that can work across teams as well as customized approaches for particularly difficult employee situations..

CEUs:  1.2 for Nurses, 1 for Social Workers

STAR Services is a training, education, staffing, consulting, and business development resource for social 
service agencies, individuals, families, social service professionals, schools, and government agencies.  STAR 
Trainers have a combined experience of over 100 years of supporting individuals with various disabilities
and mental health conditions in a variety of settings. Learn more at starsvcs.com.
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