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SERVICE OUTCOME AND SUPPORT 
 

 
Name: Jim Shaw                    Outcome #: 2 
Date of development: April 26, 2021 
Projected start date for implementation: May 3, 2021 
Date by which progress towards accomplishing the outcome will be reviewed and evaluated: Progress is reviewed 
quarterly by designated coordinator and evaluated semi-annually by team. 
 

Outcome statement with measurable and observable criteria for outcome achievement: Jim will attend PAI all 4 
scheduled days per week, 75% of weeks until next review. 

 

Methods or actions that will be used to support the person and to accomplish the outcome: Jim has faced a few 
challenges and a lot of changes in recent months but is now reaching the point where everything is falling into place again. 
Jim would like to work on attendance now that other factors should not be taking up as much of Jim’s attention.  
 

1. Jim is scheduled to attend PAI M-Th every week. Jim will try to keep this schedule and attend on his scheduled 
days, scheduling appointments or home matters in the evenings or his days off.  

2. Staff will encourage Jim to attend PAI when he is able to and offer verbal praise when Jim attends a full week. 
 

Changes or modifications necessary to the physical and social environments: N/A 
 

Equipment and/or materials required: N/A 
 

Techniques that are used that are consistent with the person’s communication mode: Jim communicates verbally. Jim is 
pretty open with staff about what he has going on at home and when he will need to take a day off. Staff will encourage 
Jim organize his schedule in a way that allows him to come to PAI his 4 scheduled days per week, while recognizing that 
appointments and other matters are important as well.  
 

Techniques that are used that are consistent with the person’s learning style: Jim learns well with verbal 
direction/instruction and through modeling of new jobs. Staff will keep Jim updated about what is going on onsite and 
encourage Jim to not miss out on opportunities here by attending consistently.  
 

Data collection method: A data tracking sheet will be used to record data weekly. On Thursdays if Jim has attended M-Th, 
staff will record a “y.” On Thursdays if Jim has missed one or more days of attendance that week, staff will record a “n.”  
 

Names of staff or positions responsible for implementing the supports and methods: Program Supervisors, Lead Direct 
Support Professionals, and Direct Support Professionals.  
 

  


