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Harmony & Voyager Team Meeting Notes
February 5, 2020

Megan Duffy Reviewed IAPP & CSSPA for J.P. It was shared that J.P. will
not be taking PAIl transportation. The guardian will provide transport to
and from PAl and may come early for pick up providing us with
opportunity to connect about what is needed for J.P. at PAI.

Maurita & Amanda discussed Time Management and reviewed the
Daily Room Schedules. Staff shared a few concerns and ideas. Overall,
staff seemed to feel there wasn’t much to be done. The teams decided
to focus on helping out with whatever needs to be done as we notice
keeping in mind room responsibilities and timelines. Teams were
encouraged come to team leads with concerns within the rooms for a
resolution before leaving the room to seek support from a D.C. or
Director.

Amanda discussed active treatment and staying on task to make sure
active treatments are being done. Staff were encouraged to ask for any
assistance they may need rather that choosing to do another activity.
Teams were encouraged to stick to the team responsibilities as
assigned which would result in better workflow in the rooms and
support active treatments.

Maurita reviewed A.M. new outcomes with everyone. Discussed how
A.M. is fitting into the rooms and with peers. There were no questions.




