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When we think about ethical issues and where a lot of them come from, or at least the ones we here most about tend to come from one specific field. That field is politics. Time and time again we are constantly seeing events on the news, both domestic and nondomestic where some political issue turns out to be an ethical dilemma. However, more recently than ever before we are seeing a lot of political issues making their way into the sports world. One political issue that has found its way into the sports world in as of recently is the protests in Hong Kong. Hong Kongers are protesting against the Fugitive Offenders amendment bill that was put in motion by Hong Kong government. They are protesting against it because Hong Kong residents and visitors would be subject to the mainland Chinese jurisdiction and legal system. This is a very big world issue right now and it found its way to the American sports world. Daryl Morey is the General Manager of the Houston Rockets NBA team. Shortly after protests began, Daryl Morey tweeted out that he was in support of the Hong Kong protestors, and as you can imagine this did not sit well with the Chinese government, especially when China is a huge consumer of the NBA. In other words, the NBA needs China, and that is why it is creating such an ethical dilemma. The NBA is acting very unethical when it comes to this situation because it is also giving them a financial dilemma.
	To understand why this is an ethical dilemma, we need to know what an ethical dilemma is. An ethical dilemma is, “a situation in which a difficult choice has to be made between two or more alternatives, especially ones that are equally undesirable” (Oxford Dictionary 2019).  Now that we have more understanding of what an ethical dilemma is, let us take a look at why this is such an ethical dilemma. Adam Silver the commissioner of the NBA has told his players and coaches and mangers of the league that he thinks that it is good and just when they use their platforms to speak out about any pressing issues, especially political ones. So, that is exactly what Daryl Morey did when he tweeted out, “Fight for Freedom. Stand with Hong Kong” (Daryl Morey 2019). Daryl Morey was doing what he thought he could do, what he thought he was “right” in the eyes of the NBA Commissioner. However, what makes it an ethical dilemma is that, the NBA did not totally agree with this for certain reasons, that same say may be deemed as “unethical”. As soon as this happened China responded quickly and and came down on the NBA and expressed how upset this made them and something needed to be done about it. They even went as far to stop playing rockets games in China and announced that they wanted Daryl Morey removed from the NBA. China has a population of 1.3 billion people, and NBA basketball is their most watched sport. As you can see if China were to stop allowing NBA games to be broadcasted in their country, then that would really hurt the NBA’s pockets. 
	Most of the time, a lot of people are blind what goes on in the rest of the world when it comes to political issues because it does not affect them.  However, when somehow someway this issue enters your life people can not help it but to investigate. This bill that is trying to be passed by the Chinese government, the Anti-Extradition Law amendment Bill, is a fairly new issue. So overtime people did not really think much of this issue. However, the people who are are viewing this situation now are seeing that the NBA are kind of looking like frauds at this point. This is true because the NBA in no way shape or form really had Daryl Morey’s back what so ever. Also this is even causing other players in the NBA to watch what they say when it comes to this issue. 
	This issue became even more of an ethical dilemma because it caused certain people to act without virtue. For example, after Daryl Morey’s tweet and Chinas reaction many NBA players were asked about the entire situation and were too afraid to answer, or they did not answer truthfully. All NBA players knew what was going on with the Hong Kong protests, and when asked what they thought about the situation they would always say they do not know about the whole situation. They knew what was going on however, they were too afraid to answer because they knew that speaking out, no matter what their position was, might cause them a great deal of backlash and money. For example, LeBron James was asked what he thought about the entire situation and if he agreed with Daryl Morey or not. LeBron James may be the greatest player to ever play the game of basketball. He is a 3 time NBA champion, four time Most Valuable Player, and head of the NBA player’s union. Safe so say he is pretty important when it comes to the game of basketball, especially the NBA. LeBron is also known for using his large following to speak out against social injustice. LeBron James also expresses a lot about equality and helping people out of poverty. That being said, he definitely does not support communism. However, when asked about the situation, LeBron really went the completely other way and said that he did not agree with Daryl Morey what so ever. Here were exactly LeBron’s words, “We all do have freedom of speech but at times there are ramifications for the negative that can happen when you’re not thinking about others but are only thinking about yourself” (LeBron James 2019). This quote just shows how LeBron was very much not acting with any virtue in his response. Morey’s tweet was not about himself what so ever, it was about the people of Hong Kong who were fighting for their freedom. Also LeBron did not mention the people of Hong Kong at all. So it was clear that the only person who was thinking about themselves in this situation was LeBron and the rest of the NBA. 
These players and the the NBA as an organization were acting with a Utilitarian approach which is doing what is good for the majority of the group on an individual level. They knew that speaking out was going to cause them a lot of backlash and not to mention lots of money if China refused to show the NBA anymore. So they remained quite because that what was best for everyone involved on an individual level. However, it was not morally right. In chapter 3 of Managing Business Ethics by Trevino and Nelson, they discuss moral reasoning, specifically moral disengagement, which they explain how individuals can use certain mechanisms to engage in unethical behavior without feeling bad about it. This is true because these people thought that it might to more harm than good if one were to speak out so they just chose not to at all or weren’t acting with any such virtue. They dismissed it so much to the point where they did not feel bad about it, and that right there shows us that something is not right. 
There are a ton of scriptural and philosophical approaches that could have helped so much when it came to handling this entire situation. One in particular is Philippians 2:3 “do nothing out of selfish ambition or vain conceit. Rather, in humility value others above yourselves”. This verse is saying to put the needs of others in front of yours. Especially when you know you are in the wrong and you continue do to do it. This makes a lot of sense when it comes to this situation because this whole situation could have been a chance for a group of powerful people to come together for the greater good of humanity, however, they did not act accordingly. However, if they were using this scripture to help guide them through this process then everything would be so different, because they would see that the people of Hong Kong really needed them. There is a psychological approach that Trevino and Nelson talk about that has a lot to do with this situation, “The ethical decision-making process consists of ethical awareness, ethical judgment, and ethical action. This first step involves recognizing the ethical nature of the situation at hand, a task that activates specific parts of the brain associated with emotional processing” (Trevino and Nelson 2011). This quote is important because it just proves that the players of the NBA did not do any of this when it came to their decision making. If they were to do this maybe it would have cause them to answer the questions people were asking and to do what is ethically correct.
There are a lot of social issues behind this issue and there is no denying that fact. For example, one issue people face is that they might hurt the business of the NBA as well as the image of the NBA. One thing we know to be true is the fact that China creates a ton of revenue for the NBA. So speaking out against a very powerful country can cause the NBA to lose a lot of money. That is why they acted the way they did when it came to Daryl Morey, they became afraid and did not know what else to do. However, it is clear that the social response the NBA received from the people of the United States could have been far worse than any amount of money they could have lost. For example, the NBA and the players responding the way that they did told American people and the world that its only okay to speak out against social injustice when you are benefitting from it and it is not hurting your own pockets. This in this day and age is much worse than any money loss because we are at a point in our world where people want equality more than ever. The NBA had an opportunity to make a huge statement in this field but they went the completely other direction. 
It is clear that the right decision here would be to to defend Daryl Morey and stand with the people of Hong Kong. The NBA Commissioner should have told his general managers, players, and anyone who is involved with the League to first do their research. It is impossible to think that everyone is going to feel the same way about a certain topic. But it is safe to say that everyone can be educated on the topic. That way everyone can at least have an opinion on the topic. He also should have told them that they can take any position they want on the topic and that they would face no consequences when doing so. This way people would not have been afraid to come out and say what they really felt. Also, going off of this, maybe with their huge platform and large following they could have made a difference in helping out these people of Hong Kong. Making a difference is something that everyone should have the opportunity to do and it is something everyone can do. In the text Trevino and Nelson discuss straight talk, and how it can be very affective in these sort of ethical debates, “its an ongoing phenomenon that must be better understood and managed and for which business professionals must be better prepared” (Trevino and Nelson 2011). This quote is important because during this whole situation the NBA could have really used some “straight talk”, because there was none of it and it caused them too look very bad in this situation. That is why the NBA as a whole should have stepped behind Daryl Morey and really thought about what he said, because what he said, is more ethically correct, than anything that was done in sight of this whole situation. 
However, that does not mean that some negative things could have happened in sight of backing up Daryl Morey. For one, which we already know, it is going to cost a huge loss of revenue for the NBA. This is because China has millions of people tuning into watch the NBA every single night. China being the government that they are have the power to stop their people from watching any NBA games. This would take away an entire fan base and might put the NBA in a bad spot. Also there are some social issues that can be out of the hands of the NBA and its employees. For example, this issue had the opportunity to cause a major dispute between these two countries, which it already did, but if the NBA went the other route in supporting Morey then they could have caused a much bigger international issue if they had backed him up. 
	When it comes to an ethical dilemma Trevino and Nelson talk about Duties and principles. Duties and principles focus on the right action, however sometimes it is difficult to choose what principles are the right ones. In this instant it is clear the NBA was not standing on just principles and they league employees were not fulfilling their duties. Their duties as an organization that people look up to they have a responsibility to do what is right. Like in this situation it is very hard to find what principles you are going to stand behind because they might come with great consequences. That is why it is important to act with integrity, which is something Trevino and Nelson also take about in the text. Integrity is a “relevant moral community that holds you to the highest ethical standards.” (Trevino and Nelson 2007). In this whole situation it is clear the only person who was acting with integrity in this situation was Daryl Morey. He knew what he stood for and he did not let the thought of money or what might happen to him affect his decision in speaking out. Everyone else including the players and the NBA as an organization did not stand by any high standards they only thought about what was best for themselves.
	This whole situation leaves one with a lot of questions that are unanswered. For example, what are the standards and morals of the NBA? Usually when it comes to sports it is all about fair play and playing the game you love as hard as you possibly can. Should that not be the same thing off the court or the playing field? It is so important that the NBA officials and players realize that they are much more than basketball players. What this means is that they have so much influence when it comes to what people think. So the same way they inspire people to play the game should be the same way off the court. They should inspire to do what is right all the time, and help make a huge difference in our world. It also leaves someone asking what is more important, money or peace in our world? It is really easy to say peace when you are in a different position but when something takes a toll on ur personal life it becomes a whole different issue. That is why it is important to stay the same in what ever you do. The NBA is known for speaking out against against social Justice but in this situation it is almost like they went back on what they are known for and only Daryl Morey was the one who stayed true to what they are known for. 
	However, it is not too late for the NBA to come out and make this whole situation right. Trevino and Nelson take a lot about moral mistake, but they specifically talk about how it is very important to “admit and mitigate moral mistakes” (Trevino and Nelson). This is something that the NBA needs to do because it is what is “just”. It might not fix the entire problem but it might shed some light on the fact that they would be trying to do what is right. They owe this to themselves, the world, and the people of Hong Kong that they have support and that there is always hope if you are doing things for the right reason. This way when a situation comes up like this in the future players and the organization know how to act when something like this comes up. Trevino and Nelson discuss how employees handle ethical situations a long this nature, “The ethical culture of an organization is a “slice” of the larger organizational culture that affect how employees think and act in ethics-related situations. Most employees look outside themselves for guidance about how to think and act. Ethical culture can influence employees to do either the right thing or the wrong thing” (Trevino and Nelson). This quote just proves how employees will act like their leadership does. That is why players were afraid to answer after LeBron spoke out against Daryl Morey, because he is a leader among the players so he influences a lot of them. It also shows that other people will look towards them for guidance if they were to speak out because like the quote says most employees look outside for guidance.
	It is clear that the NBA has gotten themselves into an ethical dilemma when it comes to Daryl Morey speaking out in support of the the Hong Kong protestors. The NBA officials and players should have handled this ethical situation in a completely different way. There was a lot of instances where we could have seen different approaches that could have been taken. However, did not do so and it ultimately made them look very bad. Ethical dilemmas and how we handle and tough situations are what define us as human beings, and that is also what defines a corporation or a business as well. The NBA found themselves in a situation created by Daryl Morey who was just trying to act on what he thought was ethically right, and it ultimately led to showing where their morals and ethics stand. 
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