



    I believe that I have grown as an ethical person as a Christian, leader, wife, and mother as a result of the Ethical Leadership course with Dr. Anne Hallcom.  As I refer to our first assignment on the Merck case (Trevino & Nelson, 2017), I can see a change in my approach to analyzing everything. I noticed that I am challenging myself in my responses.  When assessing a situation, I’m looking to see if my responses are scripted, asking myself if I am judging someone without knowing all of the details in the situation. I am wondering if I have been “… swift to hear, slow to speak, slow to wrath” (James 1:19) when responding to information.  This course has revealed to me my heart and has drawn me closer to God. 
   There are two lessons that have impacted me most as a result of this course. One lesson is my view on ethics and what is legal.  I have learned that although something may be considered ethical, it may also be illegal—as well legal and unethical, or legal and ethical. I believe that this course has shown me that there are some areas in my life where I have been naïve. The Ethical Challenges, Building An Ethics Toolkit Workbook by Deni Elliott, has been one of many assignments that has really opened my eyes on my views personally and professionally. I believe this book has definitely helped me in my approach in addressing ethical issues honestly. The activities assigned has opened a door for me to be more transparent with myself and others, but more importantly with God. As a result of this coursework, I believe that this course has encouraged me to grow in the area of mercy, especially in my approach to others. One really can not say what they will or won’t do in a situation unless they are walking in someone else’s shoes. This stood out most to me through the review of the Pinto Fires Case.
The case that has truly impacted my view ethically is the Reflections on the Pinto Fires Case by Denis A. Gioia (Trevino & Nelson, 2017). In this case the reader is afforded an opportunity to review the lessons learned from Denis Gioia’s involvement in the Pinto Fires case personally and professionally.  This article has challenged my approach when receiving and analyzing the scenarios that I initially found unethical. This case has definitely challenged me to see what areas am I judging others and repent. Everything is not so cut and dry. It also reminds me of a scripture that states “And why do you look at the speck in your brother’s eye, but do not consider the plank in your own eye?” (Matt 7:3). This case also introduced me to script processing and how heavily influenced my life is impacted by this process.  The Pinto Fires case provided insight on how someone can make a decision based on reoccurrences and its ability to desensitize the decision maker. We never know how we would react until we are faced with the same situation/issue.
     The introduction to script processing changed my way of thinking the most. Learning that scripts are cognitive frameworks that guide human thought and action (p. 105) changed my view the most.  I did not realize how heavily influenced my decisions in life by scripts. As a HR professional, the day to day operations of your interactions with stakeholders are influenced by a script.  Whether it is Recruitment, Employee Relations, Compensation and Benefits, or Workers’ Compensation you are given a script of what not to say or what you should say.  The mental scripts that impact me to this day knowingly and unknowingly has desensitized me some aspects of my life.  One of the mental scripts learned is that “Terminations are inevitable in the world of Human Resources and it is possible to have multiple terminations in 1 day".  As an HR professional you have to ask questions to ensure that are legal; however, even those questions are scripted as well. It is amazing that even in my role as a HR Professional, decisions are made from a scripted Consequentialist approach.
       The more I study and obtain an understanding of ethical decision making, the more I realize that my desired approach and what I actually do vary.   Reviewing the assignment in Week 2, we were asked to If I had to choose just one of the philosophical approaches discussed in Chapter 2 to guide our decision making. I chose Integrity/Virtue Ethics as my Philosophical Approach. My thought process was and still is to be a Christian, it is my desire to be the person that God created me to be.  I choose to use the Word of God as my guide for making decisions. After reviewing the psychological factors and processes that influence how people think and behave, I realized that there are situations that I have encountered that have influenced my decision making more than I thought.
       As I read this chapter, I begin to question and analyze my motives, decisions and how honest my response is.  Although there are times when I believe I followed the Deontological approach, I realize that I follow the Consequential Approach also.   I am learning that my approach to making a decision depends on where I am and what I am doing that will determine the approach used.  For example, with my children I used the Deontological approach, I want them to treat others how you would want to be treated aka “The Golden Rule”.  I want them to be honest and treat others with respect.   As I was preparing this paper, I realized that in my profession, there are times when I make decisions using the Consequentialist approach (i.e. Workers’ Compensation, Termination or Layoff, etc.).  A Consequentialist Analysis is conducted to assess the consequences in making a decision. The Consequentialist Analysis helps to sort out the complexities by identifying the stakeholders, the options and anticipates the harm and benefits in making a decision. I noticed that I use this analysis to help me sort out the details and make decisions personally and professionally.
     Although my understanding of philosophical approaches has changed, I would still rank them in the following order:
1. Integrity/Virtue Ethics
2. Deontological
3. Consequentialist



Leading the Development of An Ethical Environment in My Organization
     As I look back over this course and apply the lessons learned, I first have to be honest about where we are as an organization. I would conduct a series of meetings and /or trainings with senior management.  In these meetings, I would revisit the mission statement along with the core values, current policies and procedures of the organization to ensure that they align with the goal to become ethically and legally compliant.  I would also ask senior management what they have observed within the organization that has been challenging in moving the organization forward. I would also conduct ethically focused exercises to identify the prescriptive approach of each senior manager to understand their way of thinking and approach as leaders of the organization.  I believe that once the prescriptive approaches of each senior manager have been identified, it would help us in our approach to make more ethically sound decisions within organization. 
     In these meetings and/or trainings with management, we would use the activities from the Ethical Challenges workbook to stimulate the moral imagination and encourage thought provoking discussions on how management could help develop an ethical organization moving forward.  Meetings would initially take place weekly for the first 3 months and then move to monthly check-in/trainings and/or exercises that would promote ethical decision making within the organization.   The goal would be for management and staff to take the lessons learned home and teach it to their families and communities. Can you imagine a world where we move from being concerned about self to caring for others?  
[bookmark: _GoBack]     One of the most recent scenarios that our organization has faced recently has been an increase in taking things that belong to others. A summary of what occurred is that a cake was purchased for an employee to celebrate a birthday. After the cake was cut, it was placed in the fridge to be served later. It appears that someone took half of the cake without permission.  When I initially read the email to staff, I was offended that someone would take something that does not belong to them without asking permission. This course has taught me that there may be some other aspects to this incident to consider.  One lesson that has been magnified for me is that our organization works in siloes.  While it was wrong for the person or persons to take pieces of the cake without asking, the excess cake could have been shared left overs with others in the office as well.  There has been an increasing issue of others stealing food, it makes me wonder why and ask questions.  For example, it is common knowledge that our staff is underpaid and over worked.  Is it possible that staff members and/their families cannot afford to buy groceries as a result?  Do we have staff members reporting to work who do not have money to eat?  The course has encouraged me to dive deeper instead of accepting what is on the surface and consider all views.
          The concept that are most important to me as an Ethical Business Leader is ethical behavior. Integrity in my decisions and integrity in my behavior.  I believe that it is important for a manager set an example and create a work environment that supports ethical behavior and discourages unethical behavior just as much as it’s his or her responsibility to manage for productivity or quality (p.252).  I believe that it is important for leaders to model the conduct you expect.  Scripture tells us in to “Be diligent to present yourself approved to God, a worker who does not need to be ashamed, rightly dividing the word of truth” (2 Timothy 2:15).  It also tells us “…whatever you do in word or deed, do all in the name of the Lord Jesus, giving thanks to God the Father through Him” (Colossians 3:17).  It is my desire to be a leader after God’s own heart.
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