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In the early years of my life, making ethical decisions wasn’t something I thought about or even necessarily understood the concept of. Sure, my mother taught me right from wrong as a child and that was enough to sustain me in my younger years particularly if there was a punishment attached, but after I began to develop into a teenager and eventually young adult what my mother taught me morphed from the initial “pedestrian” concepts of ethical behavior to much deeper levels of understanding of how my decisions impact myself, my family and the world around me. I remember my mother talking to me about the concept of integrity which I believe to be a first cousin to ethics. She was trying to raise a “thinking child” while at the same time, instilling ethical guardrails for me to follow. It is not lost on me that her teachings were a huge undertaking that required a delicate balancing act and often times the lessons were mutually exclusive causing conflict and confusion. Conflicts of interest happen at every level when discussing ethics.  She told me that integrity is doing the right thing even when no one is watching and without any threat of consequence. I was no different than most adolescents; the goal was to get away with as much as possible and deal with the consequences as they came. 
Abundance Company defines the difference between the two concepts as ethics being an external system of rules as laws as opposed to integrity which is an internal system of principles, which guide our behavior. They go on to say that “there is a dynamic relationship between integrity and ethics where each strengthens, or reinforces, the other.” This makes perfect sense to me because it is likely an individual with a moral code or greater sense of accountability and responsibility will act in an ethical manner when faced with a dilemma in business. As a teenager I would often make decisions solely based upon what I perceived were the immediate consequences to me. I would weigh the reward and the risk and make what was sometimes a really bad decision. This mindset is called consequentialism. Consequentialists hold choices-acts and/or intentions-are to be morally assessed solely by the states of affairs they bring about (Alexander et al. 2016). Luckily, most times, those decisions didn’t come back to haunt me, but as a young man I look back on my mindset when faced with making ethical decisions, and I can honestly say I dodged a lot of bullets. To even my own surprise, through time, experience, and immense personal struggle and hardship I have become someone that realizes the importance of making ethical decisions. 
Going back to the basics of my childhood and early teaching from my mother, I tend to gravitate naturally toward deontological ethics. The basic concept of right or wrong without consideration of consequence.  Doing the right thing is enough. There doesn’t need to be a risk or reward attached. It is my duty as a man, a human, and as the future leader that I want to be in business to do the right things. 
In the Merck example discussed in class, it really drove home to me the importance of ethics in business. Putting people before profit is becoming a thing of the past in corporate America and can really be the differentiator when it comes to being considered an ethical business. Although part of its mission is to provide a superior rate of return to its investors, Merck does not believe this creates an irreconcilable conflict of interest, particularly in activities concerning clinical drug development (Hirsch, 2002). 
I can think of two examples where people were not put before profit and the result was a black eye on these companies and their principal leadership. In 2015, Turing Pharmaceuticals acquired a drug called Darapim, a drug used as standard protocol for treating life-threatening parasitic infection. Overnight Turing raised the price of the drug from $13.50 per tablet to $750 per tablet. With a potential annual cost of hundreds of thousands of dollars per year to patients on this drug regimen. As if this wasn’t bad enough, the patient population primarily impacted by this drug increase are those with AIDS and cancer. This caused a media circus with tons of bad publicity for Turing Pharmaceuticals as well as their founder and chief executive Martin Shkreli. In his defense Mr. Shkereli said, “this isn’t the greedy drug company trying to gouge patients, it is us trying to stay in business.” This is exactly the opposite response of the George W. Merck who reiterated that the mission of Merck is to “never forget that medicine is for the people…not for the profits.” 
Earlier this year, the state of West Virginia settled a lawsuit with the nation’s largest drug distributor, McKesson. According to the New York Times, over the course of six years, McKesson is accused of shipping close to 100 million doses of addictive opioids to residents over a six-year period. Further, the state’s lawsuit accused McKesson of putting profits ahead of the welfare of the residents of West Virginia by failing to report or stop suspicious drug orders as required by law, and fueling a widespread epidemic .Although McKesson paid $37 million in settlement money to the state of West Virginia, many argue that the penalty will never make up for the long term effects that the opioid epidemic has caused in the state or the amount of profit that McKesson made in distributing these drugs. 
The reputation of these companies suffered greatly, and the potential harm that was caused by their decision to put profit before people could have long term effects on both the companies and the people that they serve. 
As a future business leader, I understand that to run a business with the hope of longevity, profitability, and overall success I need to foster a culture of ethics. Prudent businesses must plan to manage integrity continuity by assessing their vulnerability to ethical disasters, taking proactive measures, and preparing their organizations to mitigate and survive when such scandals break (Chandler 2017). Aside from being a leader that reflects the ethical culture I hope to create, one of the ways I would build that foundation is to create an infrastructure where ethics and compliance is not lip service, not just something taught at new hire training or once a year to check a box, but that employees feel empowered, safe, and encouraged to put ethics into practice each and every day. One of the basic tenants of creating an ethical environment in business is having a mission for the company that is clear and concise and reflects not only one of profitability but one of service and integrity. If I were establishing an ethics and compliance program, I would ensure that our mission is clear and that everyday operations reflect alignment to the mission. The literature is inundated with scholars who believe that before writing a mission statement, leaders in the organization must have an idea of what is in store for the future and thus the vision is the foundation for the mission statement (Darbi, 2012). 
A better motivation for inspiring ethical behavior is the benefits it provides, both personally and financially. Aside from feeling good about doing the right thing, principled business conduct can also be profitable. Ethical behavior is good business (Parrish, 2016). When I read this article it reminded me of the old saying “if you tell the truth you don’t have to have a good memory”. The article told the story a business owner that kept four sets of books one for the IRS, another for his bankers, one for his family and yet another one that was an accurate reflection of his business. Ultimately that is an extreme amount of work to go through to hide the truth, and risk his business and freedom. If he put that same energy into building an ethical business perhaps increased profitability would be a byproduct of his efforts. As a business leader, I would walk the talk every day understanding that I am setting the tone for the type of business I want to run. By being an ethical business leader, I would expect this attitude to trickle down to other levels of leadership and ultimately the employees.  Ethical leader’s fair and caring treatment and open communication signal trust that subordinates are likely to reciprocate (Engelbrecht and Heine, 2017).
I would create a formal internal infrastructure, including training aimed at creating ethical guardrails. This should be top of mind for any business leader. While action controls include rules and procedures, which provide concrete behavioral guidance, personnel controls enhance employees’ understanding of what is expected in terms of compliance. Cultural controls consist of norms and values shared by organizational members (Stober, et al. 2018). Overall a business that has established a clear code of ethics for its employees is more likely to experience success in getting their employees to behave in an ethical manner. Having a code, as opposed to having none, reduces on average managers’ intentions to behave unethically and increases their willingness to report misconduct (Stober et al. 2018). 
As an ethical business leader, I would do my best to ensure that our hiring process entailed a thorough assessment of potential candidates to try and select the most qualified candidates both in skillset and alignment with the company’s mission and values. Looking for well-rounded employees that have participated in community service, hold a value for volunteerism, and have a successful academic and professional background would be the desired balance. Even still, hiring ethical employees is not an exact science. Managing integrity requires strategic planning and enactment beyond hiring “good, basically moral people.” Even systematically hiring only employees with perceived high levels of morals and ethics is no sure-fire method for preventing a major scandal (Chandler, 2017). Ensuring a culture is created where there is a no tolerance policy for retaliation is also key to fostering an environment where employees can report misconduct without fear of retribution. 
I have no doubt that my ethical evolution as an individual will propel me to being an ethical leader in business. Over the years, by observing what happens when a company doesn’t put ethics and compliance as a priority, I learned what NOT to do in business if I want longevity, profitability and an organization that is of service to people. Being seen as an ethical leader in business is a priority to me and will continue to be part of my personal development throughout my career. 
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