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The Ethical Person
Throughout the ethical leadership course I realized that I have a lot of work to do in terms of examining my own values in order to be able to make sound ethical decisions under pressure. I have been challenged to evaluate my ethical views as it relates to or differs to the law and to religion. Imagining myself as a business leader in different possible case scenarios has shown me that one needs to grow in experience as well as understanding of oneself and the world. Professor and author Linda K. Treviño explained that cognitions of right or wrong are not enough to explain or predict ethical decision-making behavior. . . . [and that] [a]dditional individual and situational variables interact with the cognitive component to determine how an individual is likely to behave in response to an ethical dilemma. (Ames III, Orrin K., 2018, pgs. 263-264). 
In addition to deciding what my prescriptive approach is, I learned that even when under pressure, one must take the time to know the company guidelines and gather as much information as possible. According to Ken Mayer, the steps involved in making ethical decisions include weighing applicable guidelines, gathering facts and anticipating possible outcomes, (Kamberg, Mary-Lane, 2001, p. 22).  I learned that some decisions can be difficult to make, and that no matter which one you decide, people will likely get hurt. I learned that sometimes there is no “right” decision; that I need to decide what my prescriptive approach is and this will help guide me. When given a time constraint and under pressure, I can use the tools available that align with my particular views; I can also build my team of trusted people who share those same values to help guide me along the way. Even highly experienced leaders need to refer to their own community for guidance. 
After learning about different prescriptive approaches, I would have been clearer on the decision I evaluated as a business leader in the Merck & River Blindness case. As a virtue ethicist one thinks about their community and is held to the highest ethical standard of that community. Because I know where my virtues stand I would have been able to keep in line with what Merck & Co.’s organizational values have always been. If I were to approach this case and give an answer again, I would say without a doubt that I would go ahead and give the green light to research and develop the medication to cure River Blindness. In the past, I considered the profits taking a hit and most of the stakeholders being affected but I realize now that not only is it an ethical duty to do so but it would have also portrayed Merck & Co. in a positive light which pays off in the long term. 
In hearing about other’s experiences on the lecture calls, I learned that as leaders we are going to be challenged by our own organizations to do what’s best for the company’s, (or individual’s), bottom line. For example, one student had an issue as a teacher with a supervisor who asked him to give a student a higher grade than she deserved. Hearing about how he felt conflicted and found a way to have the student earn her grade, even if it meant sacrificing his time, reminded me of when the attorneys on the case of Alton Logan created a loophole to be able to tell the truth after the client passed away. Furthermore, I learned that even though you can be armed with as much information as possible, there is no way to truly predict the future and the effects of your decision; that is why on the other hand sometimes there are no right answers, only decisions that are defined by the values you hold within your community.  
Ethics and Compliance
Treviño, Brown, and Hartman (2003) found that ethical leadership is not only associated with a leader’s traits (e.g., honesty, integrity and trustworthiness) and ethical behaviors (e.g., openness, concern, fairness and ethical decision making) but also linked to value-based management (e.g., setting ethical standards through communication and rewards). (Ko, Changsuk, Ma, Jianhong, Bartnik, Roman, Haney, Mark H., Kang, Mingu, 2018, pgs. 105-106). For four years, I was part of an organization that lacked in strong organizational culture and as a result reinforced poor moral behavior. Part of my motivation to obtain the organizational leadership master’s degree has been to learn how to be a positive force within an organization that needs a boost of morale and a leader of integrity. Moving forward in my career as an ethical business leader implementing an ethics and compliance program I would include clear communication, education, training and discipline for non-compliance. A strong organizational culture shared by all members of the organization has an important influence on the formation of ethical codes in organizations and their reflection on behavior (Robbins and Judge, 2012). (KUL, Bekir, 2017, p. 564).  The perceptions of business people regarding the behaviors of various
practitioners and managers express the resulting psychological environment. The ethical climate is generally seen as a subclimate of the organizational climate (Trevino, 1986; Elçi and Alpkan, 2009). (KUL, Bekir, 2017, p. 564).
I would implement the code of conduct in several ways so as to clearly communicate the ethics codes to employees. First, I would include code of conduct in the employee handbook so that new employees can have the information as soon as they begin and current employees can always refer back to look at the company’s ethical scripts. Ken Mayer says an ethical dilemma occurs when conflicting values exist around a rule or guidance principle. I advise company officials to stop and think about what value sets and guidelines they want and to set up a framework that defines the governing principles, values and ethical standards they think are important to the company. These guidelines help employees know how to test for right and wrong. (Kamberg, Mary-Lane, 2001, p. 22). Secondly, I would have a mandatory online training course designed for all employees. Online training courses provide a way for human resources to effectively track those who have completed training and are in compliance. Last but not least I would have noticeboards with the code of conduct in several common areas so as to have visual reminders. 
Through my research and our class discussions I concluded that employees are strongly influenced by their leaders as well as their own self-interest, such as in the Sear’s case. It is the manager’s responsibility to structure the work environment in a way that supports ethical conduct. If you avoid this responsibility, these people will look elsewhere for guidance, probably to their peers, and the guidance they receive may not support ethical conduct at all. (Treviño, Linda Klebe, Nelson, Katherine A., 2017, p. 121). Studies have shown that employees often mimic the behavior around them. Using the social learning perspective, Brown and colleagues (2005) proposed that leaders influence the ethical conduct of followers via modeling (i.e., social learning), where the leader’s ethical conduct and expectations play a large part in promoting prosocial behavior in the workplace. Kaptein (1998, 2008) also found that leaders, both immediate supervisors and senior management, are key aspects of an organization’s ethical culture. Research has demonstrated that ethical leadership predicts employee misconduct (Mayer, Kuenzi, & Greenbaum, 2010), workplace deviance (Mayer, Kuenzi, Greenbaum, Bardes, & Salvador, 2009), willingness to report problems to leaders (Brown et al., 2005), academic citizenship behaviors (Arain, Sheikh, Hameed, & Asadullah, 2017), and organizational citizenship behavior (OCB; Piccolo, Greenbaum, Den Hartog, & Folger, 2010). (Ames III, Orrin K., 2018, pg. 236). Therefore, it’s the manager’s responsibility to structure the work environment in a way that supports ethical conduct. If you avoid this responsibility, these people will look elsewhere for guidance, probably to their peers, and the guidance they receive may not support ethical conduct at all. Treviño, Linda Klebe, Nelson, Katherine A., 2017, p. 121). As part of my ethics and compliance program I would set up separate training for management and supervisors. 
Lack of compliance enforcement sends the wrong signals to employees. Those with stronger ethical awareness are more likely to make ethical choices because they think about the harm they’re doing, they use ethical language to label the situation, or they recognize that others would see an action as ethically problematic. (Treviño, Linda Klebe, Nelson, Katherine A., 2017, p. 140); therefore I would encourage management to be consistent in working with employees to understand the code as well as the risks to both the company and individuals as it relates to non-compliance. I would work with managers to come up with a system on how to deal with non-compliant workers in a way that is respectful and shows them that we are willing to hear what they have to say if they have a personal issue or disagree with the standards set forth. If non-compliant behavior persists then we can discuss limiting promotions, bonuses, privileges, etc. 
Thanks to the ethical leadership course I feel better equipped to continue learning about how to make ethical decisions, behavioral psychology within the workplace and implement standards of conduct as a business leader. Being able to share our experiences within the workplace or in our church community has helped me to better understand different industries as well as others’ perspectives and thought processes. I am able to look at issues through a different and more educated lens.  
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