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What I have learned from this class is that there is more to what we know as an ethical observer in this world. That just because we have made decisions doesn’t mean that we should go forward and engage in the idea of being right after making that decision. As we went through the class there were several cases presented to us as the observers in the class and I often had to ask myself how would I engage the topic and see how there would be a different decision that could’ve been made to prevent someone from getting hurt. That it sometimes always helps to take a second look into the weight of the decision that could’ve been looked into as means to prevent the hurt and pain of others involved.
As we went on in the class there were many other aspects that added to my learning experience, however each experience added to my chance to see how there could be better ways to lead and manage an organization or business. I personally believe that the tools that were in the text that I read through were a means of having me understand how to look through all lenses as opposed to just only seeing everything through one lens. That just because I see one end of things doesn’t mean that there aren’t other means of getting things done properly. Going back to the cases I believe that there were decisions that those who are in leadership could’ve avoided had they took the time to really look and see as to how they could prevent the consequence that came with their actions. Some of which lead to people becoming unemployed, sick, financial investor losing money, and so on. There are times I noticed that there were leaders who not only made unethical decisions, they had not remorse in the actions that were taken at that time. However, at the same time there were people who made decisions though unethical, they had the purest intentions despite that there was a broken or harsh system that was put into place for the people that the company or organization was catering to.
There were different philosophies that we look at, them being Virtue Ethics, Deontology, and consequentialism. Each different in their own right, however as I see each person who I encountered in my life thinks a certain way and they apply the idealisms of each to their daily life. I believe that I am a Deontologist mostly because I want to make sure that the decisions that make are morally right and are blameless before any and everybody. As I reflect on many of the experiences that I have had I came to understand that I was always mindful of how people saw me after I made decisions, but I always tried to make sure that the decisions that I made were able benefit everyone who is involved.
This course also challenged to really think about all what I learned and put myself in a place to see as to how I can make decisions and practices into place that can be beneficial to my company. If not that, place myself in the place of those who are in leadership and think about how I can make a better decisions that doesn’t jeopardize a company or put into place a initiative to prevent the collapse of a company or organization as a whole. Asking myself “how can I make a plan and focus in place that will encourage and productively welcome others to partner with me to build a organization or company that is based on the ideals that I and other whom I wish to work with a chance to live a better life.
Overall I think this course was an eye opener and I think I could take from this course is the importance to take into account that there are people that I will be working with. With those decisions that are made people can be affected in their careers as well as the consumers of any organization. I’ve also come to understand that it is okay to lean on others and see as to how they could add to my understanding of how to make a product to meet standard and make sure that every person involved with a product or project can benefit as well as make sure that they receive all that they are expecting at the end of it all.
One particular case that caught my attention was the Sears auto center scandal, for which as we read there were a host of acts that were taken that affected the way people looked at the company. Not only that it make those who financially invested question the people they are putting their support in. But this case I think there are a number of lessons as well as the perspectives to be taken into account from the people involved in the case itself. From what we know in the text it says:
“In June 1992, the California Department of Consumer Affairs accused Sears, Roebuck, and Co. of violating the state’s Auto Repair Act and sought to revoke the licenses of all sears auto centers in California. The allegation resulted from an increasing number of consumer complaints and an undercover investigation of brake repairs. Other states quickly followed suit.” (p 289-290)
Later on the text we see that there were opportunities that the company leaders had to really take and prevent such a scandal from happening or taking place. In a scholarly article I know of called Interactive effect of Leader Member tie and Network Centrality on Leadership Effectiveness, it discusses the importance for a leader to have a proper line of relationship to the people who work for them. In the article it goes over a research done to see how the importance of said relationship could be beneficial for the organization or company they serve. It says, “Our results show that the interaction of leader–member tie and centrality in two kinds of social network can positively influence leadership effectiveness.” (p 1206) More so explaining for me to know that there could’ve been a chance for the scandal to be prevented if the leaders of the company had a sit down discussion with the mechanics to see whether the product that was to hit the market would be effective for those who would purchase it.
It also shows what type of leadership that was used in this means of getting the work that was expected done. One article says, “This study provided useful insights regarding the role of motivation in determining the effectiveness of authentic and authoritarian leadership styles toward work engagement.” (p 341) I used this article as means to bring to light how motivation is a great means to get workers to be engaged in the work that they do as well the product could meet the standards placed before each mechanic that was working. However, as seen in the text the incentive given to the mechanics was to get the work done, it was a means to encourage and motivate the mechanics. But, the actions taken after the allegations and accusations had come to light shows that the company aimed to cover themselves. Learning in this ethical leadership class I’ve come to see that again it’s important to have conversations with the people who work under or with you, as there could be things that could be learned from others that I as a leader may not have known.
Something I hold dear pertaining to this class I thought was powerful was that it’s important to value people as well as their people. In a research article called The Impact of Organizational Culture on Organizational Effectiveness it says “As people are the main source of achievement for any organization, therefore cultural criteria and norms have a severe impact, good or bad, on organizations operations.” (p 170) For which I agree mostly because for any great company or organization to really grow and become something of great work you need people who you can work with. For which in the sears case the mechanics were reliable, however they weren’t treated fairly as a means of hearing their concerns pertaining to the work they were doing for sears. I truly believe that as a leader takes the time to get to know the people they work with they can see how the conditions that other people are working in could be detrimental to not only health, but also the overall health of the company or organization as a whole.
In my final article I found about employee motivation it says, “In studies of motivation compensation has always been and certainly still is an important motivator, but not the only one. Money itself cannot guarantee productivity among employees.” (p 260) I used this article as a means to be clear to understand that there has to be a clear incentive for those who are coming to work to know that there is going to be job security all around. But, in the sears case there wasn’t any seen, just an incentive that had been put into place to be a temporary placement for those who are in the company to come to work. But as we read into the article as soon as things got tough the incentive and the focus of blame took over and prevented the truth from being told as they should be told, as it should be. As the mechanic stated in his letter to who are involved he said,
 “The faster I get work done the more money I make, and as intended, Sears’ profits increase. It is therefore obvious to increase his earnings, a mechanic might cut corners on, or eliminate altogether, procedures required to complete the repair correction.” (p 290) this as we learned in class is a challenge to the virtue ethics as truth be told rather being told that the money would be good how about making sure the consumers who partake in the products would be safe a receive the proper bang for their buck? I would ask myself what could I do in this situation to make sure that my customers can receive everything that they deserve and make sure that I can make a profit from it. In one moment I came to understand why the mechanics may have to make their decisions and make things happen the way they did, but I think that after seeing how people were being affected by the products the mechanics come to a conclusion that there needs to be accountability to make sure that there aren’t people who can walk away unscathed in their line of work.
Overall I think that this class challenged me to really think about all that I know and put it on the table along other lines of thinking. From there make choices that would be ethical and beneficial as a leader whether in a business or a company that I could work for. It allowed me to see how far I would be able to go in terms of making sure that I was engaged in a project or work that could benefit those who I work with in a workplace. That just because I think that I may think certain things are ethical doesn’t mean that there aren’t factors that come into place that could denounce my entire argument of being ethically right.
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