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Throughout this course, I thought that I would have to do a lot of research on understanding ethics, and how it is used in companies, and organizations. Even though that did happen, a lot of my research was internal. Ethical leadership made me realize that ethical issues aren’t always black and white. They actually come in different shades that may look black, white, and grey; which is why it tends to be difficult to solve. When dealing with an ethical dilemma, you have to view the issue itself, the perspective, and your personal values. 
 When an ethical dilemma occurs, the dilemma itself becomes a shade of the situation because of the event itself. The event itself is it’s own component of the ethical issue. Then depending on the title to you hold, you have to understand your own perspective of the issue. Where you stand with the issue can affect your perspective of how you see it. For example, investigating a murder of a stranger versus investigating the murder of a loved one can be viewed very differently, and that should always be taken into consideration. Then the other shade that needs to be taken into consideration is your personal values towards the situation. How you feel about the situation and how you have to deal with the situation do not always blend well together. Sometimes the title trumps the circumstances. A perspective that prioritizes the principle over the result implies recognition of the rights, duties and responsibilities of an individual without exception and regardless of the practical circumstances in question (Turus, 2019).
Mental Scripts
I’ve learned that before entering into a position of leadership, it is imperative that an individual understands what they value, and what a position entails. This will keep the individual from being put in a position that challenges their views or forces them to disregard them. Being secure with that will also help leaders to not fall into unnecessary scripts to avoid conflict. Reading the reflection of Dennis A. Gioia, a participant in the Pinto case fires helped me to understand the dangers of falling into the scripts and the behaviors attributed with it. The issue arises because a cognitive script allows the individual to call on an established behavior pattern and act automatically without contemplating every decision or action in great detail. Active thinking is not required because the situation fits the mental prototype, which in turn triggers the script and the prescribed behaviors (Trevino, Nelson 2014).  
This taught me that every situation is different no matter how similar they may look to an individual. If identical twins can be told apart by only through their DNA, then everything that exist in this world can look the same but still be different from each other. As a counselor who works with adolescents that tend to deal with similar situations but react to them differently; I have to be mindful not to treat them the same no matter how similar their cases may be.  Often times being over worked or becoming numb to the routine of your job can cause you to overlook a very important component of a task. I believe that was the problem with the Pinto fire case. Their mindsets went on autopilot and people got hurt in result of that.  It’s also important to understand that the cognitive framework of scripting is not wrong but there must be room for critical thinking. A vehicle that is on autopilot still requires the driver to be alert in the moment in case of a unforeseen issue. 
Through this reading I was able to place a name to the way that I think. For years I’ve never been able to understand why my brain processes the way that it does, or if it’s even normal; but in the reading I was able to make sense of the way I store information and react from it. I realized that in almost every situation in my life, I act it out in my head and create an optimistic and pessimistic approach in my responses, facial expression, disposition, etc. I expressed during my discussions that the pessimistic thoughts are the “airbag” of my thoughts. It protects me from reacting out of emotion only. The optimistic thoughts are considered to be the acceleration of my thoughts. It helps me to move forward in decisions, and other actions in confidence. 
It’s really worked for me because what I show the world has already been thought out and processed. Many people are surprised by the way I respond to comments or situations but don’t understand that I only show what I’ve put into practice already. I think this scripted way of thinking will help me in a leadership position with how I respond to situations but also helping me to process the ethical issues. 
Virtue Ethics: God-Gut Feeling
In understanding the way I approach a situation will often times help me approach ethical decisions. Reading about the philosophical approaches of ethical decisions challenged my thoughts of spiritual principles. The reading made me question whether I hide behind my spiritual truths when dealing with worldly situations. I came to the conclusion that rather then hiding behind my spiritual truths, I actually am more empowered to make ethical decisions. Trusting in my own thoughts and decisions cannot always be safe because those thoughts will always be subject to changing based on my emotions, bias and my position. Knowing that I have a second and final resource to balance out my facts and feelings towards a situation brings me comfort and confidence to make a decision. 
When I follow my God-Gut Feeling, it brings in a combination of my free will, God’s will for me and society to one final answer. Being able to flesh this answer out during the discussions provided me a peace in how I’ve tried to make all decisions. I knew that the reason why I’ve felt wrong and guilty, or strong and confident in any decision-making was because of the constant wrestling between my flesh and my spirit. Although the feeling isn’t a comfortable one, I understand the reason behind the discomfort. Taking the virtue ethics approach allows me to use my gut feeling, which is my God feeling. It’s how I acknowledge God’s hand in my life, and without that, I fail to fulfill any kind of purpose I was designed for. My gut feeling (God feeling) will allow me to be at peace with choosing any of the approaches because I know where the insight came from. This helps me so much as a Social Worker that follows the Code of Ethics and also works with a marginalized population. My Social Work Code of Ethics never contradicts my biblical values but compliments it.
Integrity: Believing &Being
A strong characteristic of being ethical is also being a person of integrity. Several researchers have found that perceived leader effectiveness is correlated with perceptions of a leader’s honesty, integrity, and trustworthiness (Nei, Foster, Ness, Nei, 2018). Often times, a person will speak of integrity and swear by it through beliefs, but not actually practice it. If you talk the talk but fail to walk the walk, then your talk is almost non-existent. This is always easier said then done to be a person of integrity in a world that simply believes in it. I’ve always assumed that the problem in remaining a person of integrity was found in the level of power that one receives. As I mentioned during a discussion, I tend to realize that the farther a you are from the people you serve, the harder it becomes to prioritize them in your decision-making as a leader. When you accept a high level position, you focus has to balance the micro and macro factors of the job. Just like ethical decisions, considering the micro in a macro issue, and a macro in a micro issue is not always clear.  I do believe that maintaining your integrity throughout any position will allow a person to remain grounded and focused on the origins of the vision. This is the organizational integrity of the leader. Organizational integrity creates standards to provide the cultural cohesion for professional responsibility and competence in a right attitude to approach organizational problems and dilemmas (Vargas-Hernadez, 2013). When you mimic this characteristic in your own life as a leader, it affects the behavior of others. 
Holding on to your integrity and creating an environment becomes less difficult when you have a vision to fall back on.  I believe that it was the vision of Merck & Co. that helped them to make the right decision of whether to fund the research that would have no financial gain. Merck remembered before they were a wealthy company, they always believed in making medicine for the people and not for the profit. With stakeholders who had a financial bond with the company, it was difficult to put their profit on the line, but the vision was set before the stakeholders came into the company, which means, that it was expressed to them before they entered into partnership with them. By engaging in behaviors based on honesty and by being careful with how they treat others, these leaders will evoke feelings of trust and gratitude, and promote positive attitudes and behaviors among their followers (Niemeyer,Cavazotte, 2016).The vision  and action of the leader kept the integrity of the company. For me, the vision that I have been given by God and the vision that I will create for my business will be the driving force of my integrity. 
Conclusion
Based on the reflections that I have experienced during this course, I believe that I am on the right track to leading the development of an ethical environment in my organization. I’ve witnessed that more then for the wellbeing of society, being ethical is for the peace of mind for the leader. I understand that being ethical may begin in isolation, but it will always win in the long run, and grow in number through the practice of the leader. I’ve been able to acknowledge what it is and what is not in my own life and the mistakes of others will be a reminder for me. I have learned that taking on an ethical dilemma means addressing many shades in order to see the whole picture, and that as a leader being ethical will always be apart of my vision. 
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