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The Voluntary Sector Today 
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Structural Interests within Social 

Welfare 

• Traditional Providers 

– See social welfare as tightly interwoven with 

other community institutions 
 

• Welfare Bureaucrats 

– Public functionaries  

• Maintain the welfare state in much the same form 

in which it was conceived during the New Deal 
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Structural Interests within Social 

Welfare 

• Clinical Entrepreneurs 

 

– Professional service providers, chiefly social 

workers, psychologists, and physicians; 

• Who work for themselves instead of being salaried 

employees 
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Structural Interests within Social 

Welfare 

• Human Service Executives 

– Salaried employees of for-profit firms and, as 

such, have less autonomy 
 

• Marginal Interests 

– Usually represent special populations that 

have been:  

• Ignored, excluded, or oppressed by mainstream 

society 
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The Independent Sector 

• The vast majority of nonprofit organizations 

are small 

– Reporting less than $25,000 per year 
 

• Generally, the expansion of the voluntary 

sector has paralleled economic growth 
 

• Public support for nonprofit organizations has 

suffered somewhat 
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Advancing Social Justice 

• The openness of democratic American 

culture 
 

• The United Way 

– Perhaps the best recognized of voluntary 

sector organizations 
 

– United Way contributions have oscillated over 

time 
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Advancing Social Justice 

• Elite Philanthropy 

 

– Much grander expectations 

 

– Critics questioned their generosity 
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The Future of the Voluntary Sector 

• Commercialization 

– Particularly important for nonprofit agencies 

desiring to enhance their incomes 

– Unfair competition issue 

 

• Faith-Based Social Services 

– Conservative think tanks have sought an 

alternative to federal social programs 
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The Future of the Voluntary Sector 

– The approach had yet to demonstrate its 

superiority through research 
 

• Social Entrepreneurship 

– Many theologically inclined liberals endorsed 

the idea of faith-based social services; 

• But others pursued innovations through capital and 

technology 
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The Future of the Voluntary Sector 

– Captured the imagination of international 

development advocates 

 

• Issues Facing the Voluntary Sector 

– Frivolity 

– Politicization 
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The Future of the Voluntary Sector 

– Property tax exemptions 

– Charitable aid 

– Religious precepts 

– Celebrity philanthropy 

– Salaries 
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Conclusion 

• There are a number of important 

challenges facing the voluntary sector 
 

– How will the nonprofit preserve its mission of 

caring for the disenfranchised  

• Without succumbing to the bottom-line ethos of the 

corporate sector?  
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Conclusion 

– How will it respond to the range of diverse 

populations without favoring the mainstream? 

  

– How will it adapt to the latest innovations in 

technology  

• While putting forth a human face on social 

welfare? 
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