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The identification of a realistic financial plan for an organizations mission and goals is
the base for growth and development, partnership, longevity, program responsibility, and
success. ldentifying program and operating expenses, projected revenue, and ensure present
cash flow through my experience has been a topic area that | have been unfamiliar with due to
my lack of opportunity to experience these topics within my employment responsibilities.
Looking closer into developing my own non-for-profit organization has shined light on these
vital areas that keep an organization afloat and rolling throughout the process of focusing on

the mission and planning of future endeavors.

Amongst the many things learnt through the readings from the text for Proposal Writing
and Let Your Life Speak, has been one of resilience and dealings with rejection. Specifically,
discussed in applying for a Ward grants. The chapter reminds participants to keep in mind that
many times rejection is not an indication of your organization, being unworthy of investment,
but due to possible fund shortages. This, along with being willing to review which organizations
acquired the grant(s), and why can aid in bettering your organizations chances for the next

proposal for funds.

In addition, before talking to the board, or anyone else, confronting oneself about the

rejection and identifying one’s own feelings in private before confronting the team is



important, A leader can be a barer of light or a caster of shadowing darkness. As a leader, one
should be aware of their influence in the morale of the organization, which starts and is most
influenced by one’s own inter-play of feelings from within. | look to practice such skills and tools

to perform at a higher level in optimizing my experience and leadership responsibilities.



