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1.Describe the general 4-step control cycle process. Is the process
continuous or not continuous in nature?

The 4-step control cycle is a continuous process used to manage and control projects. It
mvolves setting standards for performance, measuring actual performance, comparing
performance to standards, and taking corrective action if necessary. By repeating this cycle
throughout the project's life cycle, project managers can identify issues and make necessary
adjustments to keep the project on track and ensure successful completion within the given
timeframe and budget.

2.How can Earned Value Management (EVM) assist with project tracking
and evaluation? Begin by defining it.

Earned Value Management (EVM) is a project management technique that compares a
project's actual cost and work completed to its planned cost and work scheduled. It helps
project managers evaluate the project's progress, identify variance and performance indices,
and make accurate forecasts for decision-making. In summary, EVM is a powerful tool for
tracking and evaluating project performance.

3.Briefly describe the four main types of project termination.

Project termination is a critical process in project management that involves bringing a
project to an end. There are four main types of project termination that project managers
need to consider when planning the project's closure.

Natural termination is the most straightforward type of project termination. It occurs
when the project is completed as planned, and there are no further activities required. In this
case, the project team ensures that all deliverables are completed, all stakeholders are satisfied,

and the project is closed.



Termination by addition occurs when the project scope or objectives change, requiring
additional work or resources beyond what was originally planned. In this case, the project
manager needs to re-evaluate the project plan and make adjustments to accommodate the
new requirements.

Termination by integration occurs when the project is merged with another project or
integrated into an existing program. This type of termination requires careful planning to
ensure that the project's work is integrated smoothly into the new program or project.

Termination by extinction happens when the project is terminated due to external
factors such as budget cuts, resource constraints, or changes in strategic direction. In this case,
the project manager needs to ensure that all stakeholders are informed of the decision, and
the project is closed appropriately.

In summary, project termination is an essential process that project managers need to
consider when planning and executing a project. Each type of project termination requires
careful planning and execution to ensure that the project is completed successfully,
stakeholders are informed, and all necessary documentation is provided.

4.Why is it important to consider conducing a lessons-learned analysis for
a project?

Conducting a lessons-learned analysis is important because it helps project teams
identify areas for improvement, document outcomes, promote accountability and
transparency, and foster a culture of continuous improvement. It captures valuable insights
and knowledge that can inform future projects and improve the organization's overall

performance.



