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Lesson 6 — The Cloud

Strength:

The organization's expansion can be assisted by the
cloud's capacity for growth.

When in-house infrastructure and maintenance are
not required, cloud services frequently have cheaper
prices.

The danger of cyberattacks is lower for organizations
thanks to the systems used by cloud providers.
Collaboration and productivity are increased because

to cloud computing's remote access to data and apps.

Weakness:

¢ An uninterrupted and dependable internet
connection is necessary for cloud computing,
this might be difficult in some places.

e Moving to the cloud may be a difficult
procedure that calls for specific knowledge.

e Concerns about loss of control might arise
when data security and privacy are dependent

on other parties.

Opportunities:

Modern technologies, including artificial intelligence
and machine learning, which may enhance corporate
operations and decision-making, are made available
through the cloud.

Innovation in both products and services can be
aided by cloud computing.

Collaboration and communication may be improved

by integration with various cloud-based services and

Threats:

* Vendor lock-in can be caused by reliance on
one supplier, making it challenging to move
providers if necessary.

e Service interruptions or outages might occur,
which could have an effect on production and
harm the organization's reputation.

® As data is moved to the cloud, there may be an

increase in risks related to data security and




platforms. privacy.

Reasoning:

Moving to the cloud can provide several significant advantages for my organization.
First, cloud computing enables scalability and flexibility, which means that
organizations can easily adjust their resources as their needs change. This can be
particularly beneficial for organizations that are growing rapidly or have fluctuating
demand. In addition, cloud services often offer lower costs, as organizations no longer
need to invest in expensive hardware and infrastructure or pay for ongoing maintenance

and upgrades.

In addition, cloud providers often have highly secure systems that can reduce the risk
of cyber threats. This is especially important in today's digital landscape, where data
breaches can result in significant financial and reputational damage. In addition, cloud
computing allows remote access to data and applications, enabling greater collaboration

and productivity.

Moving to the cloud also provides access to the latest technologies, such as machine
learning and artificial intelligence, which can improve business processes and decision-
making. Cloud computing can also support the development of innovative products and
services, and integration with other cloud-based platforms and services can improve

collaboration and communication.

Of course, there are some challenges associated with moving to the cloud, such as
the need for a reliable Internet connection and potential service interruptions or outages.
In addition, organizations must consider the data privacy and security risks associated

with transferring data to a third-party provider. However, with careful planning and




implementation, these risks can be mitigated and so I believe my organization will

benefit.

Overall, moving to the cloud provides organizations with several benefits, including
flexibility, scalability, lower costs, increased security, greater collaboration, and access
to the latest technologies. As a result, it is the logical choice for my organization that I

want to remain competitive in today's rapidly evolving business landscape.



