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Triad Reflections

My triad was composed of Christina Deleveaux, Joshua Kim, and myself. At first, it felt a

little odd going face-to-face online with two people whom I did not know. What was I supposed

to say? How was I supposed to act? Whatever were we to talk about that would get to any depth?

At the outset, this appeared to be awkward for all of us as we faced one other in the camera

verbally saying, “Okay. Now what?” But we proceeded to dive in, and we have grown together. 

As a Speaker

I  love  learning  with  other  people,  especially  people  of  different  ages  and  different

backgrounds. I love to hear their stories and see where God entered and still enters in. However,

when it comes to sharing my story, I faulter. I am good at speaking though; I am fantastic at

keeping conversations going and contributing just enough so that people think that they know

me. I determined at the outset to refrain from this posture.

And so, with some nervousness and then growing comfort, I shared without holding back.

I shared and Christina and Joshua listened, reflected, affirmed, and asked probing questions.

Because the things I shared were new to them, and because they truly cared about what I had to

say, they were able to ask questions that helped guide me into being resolute regarding prior

decisions or opened my eyes to new ways of considering options to move forward. I appreciated

the manner in which my Triad members stepped outside of my story to help me gain perspective.

This is an area in which I can focus on going forward when listening to others speak; although I

might think I know what is going on, I must guide and not presume.
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As a Listener

A failing of mine as a listener has always been my mind’s ability to go a mile a minute,

so while I am not necessarily trying to figure what I am going to say next, my mind drifts to

other thoughts. I determined that I would focus, hard, and that I would not miss what was being

said. I cannot say that I did not have to pull my mind back a couple of times, however, I did

catch myself quickly, make an about-face, and stay tuned in. While I will continue with focused

growth in this area, my reviews from Christina and Joshua confirmed that my body language, my

reflective listening skills, my probing questions, and my verbal acknowledgments validated them

as  listeners  and encouraged them to  continue  speaking.  Additionally,  as  both  Christina  and

Joshua mentioned to me, I do struggle with making sure that my questions are open ended, so I

while I was able to rise above this most of the time, this is also an area in which I need to

continue to grow as a leader who is often in the position of listening others.

As an Observer

It  was  odd  sitting  and  watching  two  people  speak  without  contributing  to  the

conversation.  At  times  I  found myself  shocked at  what  was being discussed,  yet  unable  to

contribute. I took my task seriously and diligently worked to give constructive feedback to both

Christina and Joshua. They are both exceptional as speakers and listeners, but, knowing that we

all always have areas in which to improve and that they want to improve, I made sure to validate,

with examples, what they were doing well, as well as the few minor areas in which they could

improve. This affirmed in me the necessity of me continuing to encourage others to give me

honest feedback in all areas of life.

Grading My Triad Members – A+ for Each
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Both Christina and Joshua went all in, opening up as speakers, encouraging others as

listeners, and giving constructive feedback as observers. They were each committed to helping

our  Triad  succeed,  even  beyond  the  parameters  of  our  assignment.  They  continue  to  be

committed to helping all of us grow spiritually, along our own paths, together.

Joshua is quiet and contemplative. He takes things to heart and mulls them over. He is

slow to speak, but when he does speak, the depth of his words are rich and often multi-layered.

He accepts people where they are at and asks them to consider new perspectives without pushing

his view as the only one. He was noticeably nervous at first but did not let that him stop him as

the group moved forward to grow as a small community.

Christina sees beyond what is being said. She asks questions that probe deeply from

different angles. Her voice is soothing and encouraging. When there is a break, she patiently

waits for the speaker to continue rather than assuming that she/he has completed her/his thought.

She knows what she believes but is also open to learning, exploring, trying new things, and

accepting that others can hold different views.

Conclusion: Our New Community

As time went by, we transitioned to three-way “conversations,” while still being careful

to focus on one person at a time to give each of us space to share what was on our hearts. We

continued to make sure to point out things we saw in each other that could be improved on as

well as what was done well. Through these interactions, we came to a place where we “gelled.”

We met two additional times after the class ended and plan to continue meeting. These sessions

have become “check-in” times; they have become times in which we say, “What is going on in

your life which you feel you need to, or would like to, share?” Because we do not interact with

one  another  daily,  we  have  discovered  that  we  are  able  to  bring  our  different  experiences
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together to help round out how each of us see “our” worlds, without judgment, without pushing

for certain decisions, but with understanding, with encouragement, and with a challenge to keep

moving forward.


