
Short Answer (4 to 5 sentences)

1. What are the main benefits of developing a comprehensive project scope analysis?

a. A comprehensive project scope analysis helps to define the parameters of a

project and ensures that stakeholders have a clear understanding of what is

expected. This includes identifying project constraints, risks, and assumptions, as

well as establishing a baseline for project planning, execution, and control. By

having a thorough understanding of the scope, project managers can reduce the

likelihood of scope creep and manage changes to the project scope more

effectively. Additionally, it facilitates effective communication and collaboration

among project stakeholders, which is essential for project success.

2. What is a statement of work (SOW) and what are the main elements in an effective

SOW?

a. A Statement of Work (SOW) is a critical document that outlines the work to be

performed for a project. A well-crafted SOW should include project objectives

and goals, a clear scope of work, deliverables and acceptance criteria, milestones

and timelines, resources and responsibilities, assumptions and constraints,

performance standards and quality requirements, as well as contractual and legal

requirements. By providing this level of detail, the SOW helps to ensure that all

stakeholders have a common understanding of what is expected, which can help

to mitigate confusion, conflicts, and misunderstandings throughout the project

lifecycle.

3. What is the Work Breakdown Structure (WBS)? What are its 6 main purposes?

a. A Work Breakdown Structure (WBS) is a useful tool for breaking down complex

projects into smaller, more manageable components. The WBS provides a

hierarchical decomposition of the project into smaller, more specific deliverables,

making it easier to plan, track, and manage the project. The WBS has six main



purposes: to define the project scope, to establish the work breakdown structure,

to facilitate project planning and control, to identify tasks and activities, to

estimate project costs and duration, and to facilitate communication and

collaboration among project stakeholders.

4. Define scope reporting and describe what is commonly included in scope reports.

a. Scope reporting is the process of providing updates on the status of a project's

scope to stakeholders. Scope reports typically include information on the project's

objectives, deliverables, requirements, risks, and constraints, as well as updates on

any changes to the project scope. Effective scope reporting can help stakeholders

stay informed about the project's progress, anticipate any potential issues, and

ensure that the project is staying on track to meet its objectives.

5. Outline the basic steps in assembling a project team.

a. Assembling a project team involves several steps, including identifying the

necessary roles and responsibilities, recruiting team members with the required

skills and expertise, assigning team members to specific tasks, and establishing a

communication plan. Additionally, it is important to ensure that team members

understand the project objectives, deliverables, and timelines. By assembling a

well-organized and motivated team, project managers can ensure that the project

is completed successfully and on time.

6. Define the characteristics that make teams effective.

a. Effective teams share several common characteristics, including clear and shared

goals, effective communication, trust among team members, a balance of skills

and expertise, a willingness to collaborate, and a focus on results. By fostering

these characteristics, project managers can help ensure that their teams are able to

work together effectively to achieve project success.

7. Describe why project teams often fail.



a. Project teams can fail for many reasons, including lack of clear goals or direction,

poor communication, inadequate resources, insufficient planning or preparation,

poor leadership, conflicts among team members, or external factors beyond the

team's control. By identifying potential risks and developing strategies to mitigate

them, project managers can help prevent team failure and ensure project success.

8. Describe the 5 stages of group development.

a. The five stages of group development are forming, storming, norming,

performing, and adjourning. Forming is characterized by team members getting to

know each other and establishing goals and objectives. Storming is marked by

conflicts and challenges as team members work through differences in opinions

and ideas. Norming involves resolving conflicts and establishing norms for

communication and collaboration. The performing stage, the team is fully

functional and able to work together effectively to achieve their goals. This is the

period of maximum productivity and collaboration, where team members are able

to leverage each other's strengths and achieve more than they could individually.

Finally, in the adjourning stage, the team disbands either because the project has

been completed, or because team members have moved on to other projects or

teams. This stage is important for reflecting on what worked well and what could

be improved in future team endeavors.

9. Describe the pros and cons of virtual project teams.

a. Virtual project teams can offer several advantages, including reduced travel costs,

increased flexibility, and access to a larger pool of talent. Additionally, virtual

teams can provide a more diverse perspective and allow for greater collaboration

across geographic boundaries. However, there are also potential drawbacks, such

as reduced social interaction, communication challenges, and difficulties building

trust and rapport among team members.

10. What are sources of team conflict?



a. Team conflict can arise from a variety of sources, including differences in

opinions and ideas, communication breakdowns, power struggles, unclear roles

and responsibilities, cultural differences, and personal issues. It is important for

project managers to identify potential sources of conflict and develop strategies to

manage and mitigate them.

11. How can team conflict be resolved.

a. There are several strategies that project managers can use to resolve team conflict,

including encouraging open communication and active listening, defining clear

roles and responsibilities, establishing a shared vision and goals, identifying and

addressing individual and team needs, and seeking external support and mediation

when necessary. By actively managing and resolving team conflict, project

managers can help ensure that their teams are able to work together effectively

and achieve project success.

Long Answer (8 to 10 sentences)

1. Go to the website of a professional sports team. What clues do you get regarding the

importance of teams and teamwork from this site? Discuss a few specific examples

Upon visiting the website of the Texas Rangers, a Major League Baseball team, several clues

regarding the importance of teams and teamwork can be observed.

Firstly, the website prominently features images and videos of the team members working

together, supporting each other and celebrating their successes as a team. This can be seen on the

homepage, where a large banner image shows players in action, and in the team's video

highlights and photo galleries.



Secondly, the website also emphasizes the importance of teamwork through its content. For

example, the "Rangers News" section highlights stories of players supporting each other both on

and off the field. Additionally, the "Rangers Community" section showcases the team's efforts to

give back to the community through team-sponsored events and charitable initiatives.

Finally, the website also includes information on the team's coaching staff, which highlights the

importance of strong leadership and communication within the team. The coaching staff is

responsible for helping players work together effectively and develop a shared vision and

strategy for success.


