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There are a number of things about Jethro's character that can be noted from this
chapter. First, it is apparent that he is a man of faith who respects the Lord's majesty. This is
demonstrated by his claim that the Lord is superior to all other gods in verse 11 after offering a
burnt offering and a sacrifice to God.

Second, it is clear that Jethro possesses wisdom and is capable of offering sound
counsel. This is demonstrated by his observation of Moses mediating people's disputes from
morning until night and his counsel appointing judges to assist him. Jethro's suggestions reveal
that he approaches issues rationally and practically and has the ability to adopt new viewpoints.

Finally, Jethro is revealed to be a devoted and thoughtful family member who visits
Moses in the wilderness with his wife and two sons. This demonstrates his concern for his
daughter's and his grandchildren's welfare and his willingness to go above and beyond for
them. Overall, this chapter portrays Jethro as a man of faith, knowledge, and kindness who has
a positive influence on Moses and the Israelites.

In Exodus 18, Jethro guides Moses to give some of his responsibilities as a judge and the leader
of the Israelites to other capable people. Jethro notes that Moses spends his entire day judging
disputes among the community, which is neither efficient nor feasible for Moses or the
populace. Consequently, Jethro suggests that Moses appoint other men to preside as judges
over more manageable numbers of individuals, with only the most challenging cases being
brought to Moses. This would enable the people to experience more speedy and effective
justice while also allowing Moses to focus on other crucial tasks. In essence, Jethro counsels
Moses to delegate responsibility and give others the authority they need to help him carry out
his duties as the Israelites' leader.

In Exodus 18, Jethro notes that Moses spends his entire day adjudicating the disputes of
the people, which is neither efficient nor feasible for Moses or the people. Moses is taking on
too much by himself, which could cause burnout, exhaustion, and a decline in his leadership
abilities. Additionally, this strategy is unfair to the people who must wait all day for their
complaints to be heard, and it may also cause factions or divisions if some groups feel ignored
or unfairly treated.

We can apply several significant lessons from Exodus 18 to our own lives. The value of
delegation is among the most crucial lessons. Moses was making a sacrifice for the people he
was trying to serve by trying to handle everything himself. Moses was somewhat relieved by
Jethro's counsel to assign tasks to capable people, which made the administration of justice
more effective and timely for the populace. When we are feeling overloaded or overwhelmed
in our own lives, it can be beneficial to assign tasks and responsibilities to others. This not only
makes it easier for us to better manage our time and resources, but it also gives others the
chance to advance their own skills and abilities.



Exodus 18 also teaches us the value of asking for advice and receiving criticism from
others. Jethro wasn't a part of Moses' inner circle, but he was able to offer Moses helpful advice
and insight that helped Moses become a better leader and decision-maker. We can also gain
from asking for suggestions and criticism from a variety of people, including mentors, friends,
family, and coworkers. We can see things from a different angle and pinpoint our blind spots or
areas for improvement by listening to others.

Exodus 18 also teaches us the value of a sense of belonging and solidarity. Despite not
having a direct role in the Israelites' journey, Jethro visited Moses to offer his assistance and
counsel. We can foster a strong sense of community and teamwork that can aid us in
overcoming obstacles and achieving our objectives by establishing relationships with one
another and providing support for one another.



