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For the IT database design project, I have been thinking of doing a human resources management

system that is a database system to manage employee data, including contact information, job

history, and performance evaluations. This project can involve creating tables to store employee

and department information as well as creating forms to input this view data. I was thinking

about putting all of this into a real-life scenario, which would entail working at a real restaurant

with six employees.

Some of the plans that I have are these:

Recruitment and selection: Develop a clear job description and use a variety of recruitment

methods to attract qualified candidates. Implement an efficient and fair selection process to

choose the best fit for the job.



Training and development: Invest in employee training to improve their skills and job

performance. Offer opportunities for professional development to help employees reach their

career goals.

Performance management: Implement a performance appraisal system to regularly assess

employee performance and provide feedback. Encourage open communication and collaboration

between employees and supervisors to identify areas for improvement.

Compensation and benefits: Offer a competitive compensation and benefits package to attract

and retain employees. Consider factors such as market rates, the cost of living, and the type of

benefits employees value most when designing the package.

Employee relations: Foster a positive work environment by promoting open communication,

transparency, and respect among employees and supervisors. Address workplace conflicts and

complaints in a timely and fair manner.

Compliance with employment laws: Ensure that the restaurant is in compliance with all relevant

employment laws and regulations, such as those related to minimum wage, overtime, and health

and safety

All this will help to do all this way easy for the restaurant and innovate the way they do business




