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Week 2 Kick-off Meeting and Interview Questions
Assuming | am a newly hired software engineer at Wassup Airlines. My

questions for the Flight Scheduling Manager — Tom Donnely would be:

1. How does the scheduling of Staff in the company work? Does it have to be
inputted manually or is it automatic? Can you control it on your phone?

2. How do the staff’s roster scheduled? Is it weekly, bi-weekly or monthly? What
Is the process?

3. What is the most challenging part in the Staff-scheduling process?

4. What features would you like to add or omit in the current software?

5. When do you want it done? How much is the budget for this software?

With these questions | can know the basic process of scheduling the flights of staffs,
how often it change, if the scheduling is centralized, how to make scheduling more
efficient, how to maximize the leg of each staff, and if the manager has some realistic
expectation from the software because it is possible that they want a lot of features but

they will not allow enough time to develop it, or maybe the budget won’'t be enough.



