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The role of project management and achieving corporate success is the key aspect that focuses 
on the achievement of results which indirectly inherits success in corporate entrepreneurship. 
The mission of the project is to make project managers more successful. This website is the 
experience bridge that fills in the gaps providing help to project managers in several ways. It is a 
community, for project managers in IT and other industries. This website designs projects 
programs portfolios and establishment move practices that help in a project with serious to 
achieve corporate success. The advancement feature and learning support people to learn certain 
courses that support certain topics which makes the project go ahead. These courses are 
necessary to hinder the risks that occur in a project taking individual and company success to the 
next level. The certification link on the site helps you complete various certification tools that are
required for work on project management.

Describe the basic elements of a project life cycle.

- The basic elements of a project life cycle are conceptualization, planning, execution, and 
termination. Conceptualization is developing the first goal and technical specifications 
for the project; ideas are put into motion in this step (people, money, etc.). Planning is the
stage of detailed specifications, schedules, blueprints, individual assignments, and 
workloads. Execution is the actual hard labor step of the project. Termination is the final 
step of the project, the finished product is given to the customer, and the project is closed 
out. The cost declines rapidly here and the project is shrinking.


