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Sow a thought and you reap an act; sow an act and you reap a habit;
sow a habit and you reap a character; sow a character and you reap

a destiny.
CHARLES READE

There is a clear and pressing crisis in today’s society, one that involves
Tour most cherished possessio‘n: our children. Everyone agrees there is
problem; lawmakers, doctors, clergy, businesspeople, educators, parents,

d the general public alike have voiced their concerns. And concerned we
otild be. Each day’s news adds to a growing litany of shocking tragedies
tistics about American kids, and they’ve left us shaken, deeply wor-
l, and in search of answers.

By far our biggest worry is youth violence, and that alone should war-

_ d violence show a recent decline, there is little cause for comfort:
rican Academy of Pediatrics reports that the United States has the



highest youth homicide and suicide rates among the twenty-six wealthiest
nations in the world. In fact, our kids are ten times more likely to commit
murder than comparably aged youths in Canada. Perhaps most disturbing
is that our killers are getting younger and younger. As [ write, this week a six-
year-old intentionally suffocated her three-year-old brother with the help of
her five-year-old friend. Just months earlier, a six-year-old boy settled a
schoolyard score by killing his first-grade classmate with a .32 semiauto-
matic. Each incident is unthinkable, yet others equally horrifying follow.

There are other signs that stir our national conscience as well. Peer
cruelty is steadily increasing: an estimated 160,000 children each day miss
school for fear of being picked on by their peers, and, considering the
accessibility of weapons, the potential for physical injury is high. Other
disturbing indicators include substance abuse among younger kids; the
growing disrespect for- parents, teachers, and other legitimate authority
figures; the rise of incivility; the increase of vulgarity; and widespread
cheating and commonplace dishonesty. A recent national survey of 10,000
high school students revealed that nearly half admit they stole something
from a store in the previous year; one in four said they would lie to geta
job; and seven in ten admitted to cheating on an exam within the previ-
ous twelve months. Heavy alcohol and drug use is increasing among our
younger kids: recent studies found 22 percent of fifth graders have been
drunk at least once, and the average age at which a child first uses mari-
juana is twelve. In two decades, the number of diagnoses of hyperactivity
and attention deficits has risen 700 percent. In the last four decades, ado-
lescent suicide in our country has increased 300 percent, and depression
has risen 1,000 percent. These statistics are especially frightening when
you consider that in one survey, over one-half of American teenagers
reported they can get a gun in an hour and one in four high school stu- A
dents say they took a weapon to school at least once in the past year. Our
kids are troubled and our crises continues.

These episodes and statistics distress us, of course, and as a nation we
are reacting in alarm: school officials have installed metal detectors and

Introduction



gun control; the president of the United States called for emer-

1it meetings of congressional leaders; some parents have started
hools, while others have opted for home schooling; lawmakers

to prosecute juveniles as adults, and the courts sentenced them

“We've ttied an endless variety-of educational strategies as well:

srs ‘have taught self-esteem and conflict resolution skills, and coun-

e addressed social skills and anger management. Individual states

plemented retention policies, lowered class sizes, and boosted acad-

andards. Psychologists have even developed complete new theories:

ard Gardner revolutionized our understanding of children’s cognitive

icities with his view of multiple intelligences, as Daniel Goleman did in

sforming our awareness of emotional intelligence.

- Despite our frantic efforts, however, the crisis remains, and we know
because our children are still hurting. That’s because we have missed
‘oné critical piece: the moral side of our children’s lives. It is moral strength
that kids need most to keep their ethical bearings in this often morally
toxic world. Moral issues haven’t been completely overlooked: the work of
. Jean Piaget and Lawrence Kohlberg has helped us understand the stages of
children’s moral reasoning; William Bennett provided literature antholo-

gies to cultivate kids’ moral imaginations; William Kilpatrick’s book Why
Johnny Can’t Tell Right from Wrong, offered ways to engage our youth in

moral reflection. But in these troubling times, parents need far more if

they are to succeed in helping their kids not only think morally but also
act morally, and unless children know how to act right, their moral devel-
opment is defective. After all, we’ve always known that the true measure
of character rests in our actions—not in mere theughts.

Enhancing our children’s moral intelligence is our best hope for getting
our kids on the right course so that they do act as well as think right. It’s also
our best hope for their developing the traits of solid character. In his book
The Moral Intelligence of Children, Robert Coles wrote of the urgent need to
address this crucial aptitude in our children. Developing this miraculous

Introduction



moral capacity in your child is the best way to protect his moral life now
and forever, and Building Moral Intelligence will teach you how.

MORAL INTELLIGENCE: THE BEST HOPE
FOR SAVING OUR KIDS’ MORAL LIVES

Moral intelligence is the capacity to understand right from wrong; it
means to have strong ethical convictions and to act on them so that one
behaves in the right and honorable way. This wonderful aptitude encom-
passeé such essential life characteristics as the ability to recognize some-
one’s pain and to stop oneself from acting on cruel intentions; to con-
trol one’s impulses and delay gratification; to listen openly to all sides
before judging; to accept and appreciate differences; to decipher unethical
choices; to empathize; to stand up agaihst injustice; and to treat others
with compassion and respect. These are the core traits that will help
your child become a decent, good human being; they are the bedrock of
solid character and strong citizenship, and they are ones we want most for
our kids. :

It’s increasingly apparent that a number of kids are in serious trouble
because they've never acquired moral intelligence. With only flimsy con-
sciences, poor impulse control, underdeveloped moral sensitivity, and mis-
guided beliefs, they are greatly handicapped. Although the causes of moral

decline are complex, one fact is undeniable: the moral atmosphere in

which today’s kids are being raised is toxic to moral intelligence, for two
major reasons. First, a number of critical social factors that nurture moral
character are slowly disintegrating: adult supervision, models of moral
behavior, spiritual or religious training, meaningful adult relationships,
personalized schools, clear national values, community support, stability,
and adequate parenting. Second, our kids are being steadily bombarded

with outside messages that go against the very values we are trying to °

instill. Both factors are contributing greatly to our kids’ moral demise as
well as to their loss of innocence.
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1allenge is even tougher because those incessant toxic messages
variety of sources to which our kids have extremely easy
ision, movies, video games, popular music, and advertising
-among the worst moral offenders because they flaunt cyni-
isrespect, materialism, casual sex, vulgarity, and the glorification of
amount of bad stuff in cyberspace is staggering: pornogra-
éia]kers, satanism, pedophiles, and so many new hate sites even the
filters can’t screen them all. Of course the popular media aren’t the
y toxic influences; anyone or anything that counters your family’s

oral convictions is a potential threat, so add peers, other adults, and
ven the evening news to your list.

The truth is that toxic influences are so entrenched in our culture that
hielding your child from them is almost impossible. Even if you’ve blocked
their accessibility and prohibit them in your home, once your child steps
vbutside they lurk at every corner. That’s why it’s crucial that you build his
moral inteﬂigence so he has a deeply developed inner sense of right and
wrong and can use it to stand up against those outside influences. Moral
intelligence will be the muscle he needs to counter those negative pressures
and will give him the power to act right with or without your guidance.
The best news is that moral intelligence is learned, and you can start
building it when your kids are toddlers. Although at that age they cer-
tainly don’t have the cognitive capacities to handle complex moral rea-
soning, that’s when the rudiments of moral habits—such as exercising
self-control, being fair, showing respect, sharing, and empathizing—are
first acquired. In fact, the latest research on moral development finds
that babies six months of age are already responding to others’ distress
and acquiring the foundation for empathy. The mistake parents often
make is waiting until their kids are six or seven—the so-called Age of
Reason—to cultivate their moral capabilities. Parents’ delaying in this
way only increases children’s potential for learning destructive negative

habits that erode moral growth and make it so much harder for them
to change.
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Although moral intelligence can be learned, achieving it is far from
guaranteed. It must be consciously modeled and nurtured, and because
you are your child’s first and most important moral instructor, there is no
one better than you to inspire these essential moral virtues. The sooner
you begin purposefully cultivating your child’s capacity for moral intelli-
gence, the better her chances of acquiring the foundation she’ll need to
develop solid character and of growing to think, believe, and act morally.

THE SEVEN ESSENTIAL VIRTUES
OF MORAL INTELLIGENCE

Moral intelligence consists of seven essential virtues—empathy, con-

science, self-controL respect, kindness, tolerance, and fairnéss——that help

your child navigate through the ethical challenges and pressures she will.
inevitably face throughout life. These core virtues are what give her the
moral bearings by which to stay on the path of goodness and to help her
behave morally. Or,as 2 seven-year-old told me, “They’re the things in me
that help me be good.” And all can be taught, modeled, inspired, and rein-
forced so that your child can achieve them. Here are the seven essential

virtues that will nurture a lifelong sense of decency in your child:

1. Empathy is the core moral emotion that allows your child to
understand how other people feel. This is the virtue that helps him
become more sensitive to the needs and feelings of others, be more likely
to help those who are hurt or troubled, and treat others more compas-
sionately. It is also the powerful moral emotion that urges your child to de
what is right because he can recognize the impact of emotional pain on
others, stopping him from acting cruelly.

2. Conscience is a strong inner voice that helps your child decide rig

from wrong and stay on the moral path, zapping her with a dose of guil

whenever she strays. This virtue fortifies your child against forces cou
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ydness and enables her to act right even in the face of tempta-
the cornerstone for the development of the crucial virtues of
sponsibility, and integrity.

If-control helps your child restrain his impulses and think before
< so that he behaves right and is less likely to make rash choices with
a]ly dangerous outcomes. This is the virtue that helps your child
ome self-reliant because he knows he can control his actions. It is also
e that motivates generosity and kindness because it helps your
ut aside what would give him immediate gratification and stirs his
ience to do something for someone else instead.

4. Respect encourages your child to treat others with consideration
cause she regards them as worthy. This is the virtue that leads your child
reat others the way she would like to ‘be treated, and so lays the foun-
ation to preventing violence, injustice, and hatred. When your child
1akes respect a part of her daily living, she will be more likely to care
about the rights and feelings of others; as a result, she will show greater
respect for herself, too.

5. Kindness helps your child show his concern about the welfare and
feelings of others. By developing this virtue, your child will become less
selfish and more compassionate, and he will understand that treating oth-
ers kindly is simply the right thing to do. When your child achieves kind-
ness, he will think more about the needs of others, show concern, offer to
help those in need, and stick up for those who are hurt or troubled.

6. Tolerance helps your child appreciate different qualities in others,
stay open to new perspectives and beliefs, and respect others reoardless of
differences in race, gender, appearance, culture, beliefs, abilities, or sexual
orientation. This is the virtue that influences your child to treat others with
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kindness and understanding, to stand up against hatred, violence, and big-
otry, and to respect people primarily on the basis of their character.

7. Fairness leads your child to treat others in a righteous, impartial,
and just way so that she will be more likely to play by the rules, take turns
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BUILDING MORAL INTELLIGENCE STEP BY dD1EY

Building Moral Intelligence provides a step by step blueprint for enhancing
your child’s moral capacity based on the ethical principles of these seven
essential virtues. This book provides you with the tools to teach these crit-
ical principles to your child. Each time your child achieves another virtue,
she expands her moral intelligence capacities even further, and she climbs
another rung on the moral development ladder.

Three virtues form the foundation of your child’s moral intelligence:
empathy, conscience, and self-control. In truth, they are so critical to moral
intelligence that I call them the moral core. When any one of the three is
underdeveloped, the child is left morally defenseless against toxic influ-
ences coming his way; when all three of the core elements are weak, the
child becomes a time bomb waiting to explode. A solid core is crucial to
developing children’s moral intelligence because it gives kids the power to
counter outside and inside vices so that they do what’s right.

Once the foundation to moral growth is solidly laid, the next two
virtues of moral intelligence can be added: respect, a deep valuing of all

life; and kindness, which is a sense of human decency and compassion in
relationships. The final virtues, tolerance and fairness, are the cornerstones

to integrity, justice, and citizenship. Together, these seven virtues become
your child’s moral compass, guiding her toward responsible living and
ethical conduct. They are the tools she will use to chart her moral fate.
Once your child achieves these essential seven virtues, her moral edu-
cation is by no means complete. Moral growth is an ongoing process that
continues throughout your child’s lifetime, and along the way she’ll be
dding dozens more virtues to her moral repertoire; in fact, morality
cperts have identified more than four hundred virtues. As her moral intel-
nékécapacities expand and if the right conditions for moral growth are
sent, she’ll have the potential to attain even higher moral virtues, such
f discipline, humility, courage, temperance, integrity, mercy, and altru-
ut the origin of her moral 1.Q. will always consist of the seven



essential virtues that you helped her achieve. She will use these virtues as

a template for creating her character and defining her humanity, and she’ll
refer to them the rest of her life.

HOW TO USE THIS BOOK

What you have in your hands is a guide to teaching the traits of moral
intelligence most needed by children and teens in today’s troubled
world. I’ve purposely ordered the seven essential virtues into a-logical
teaching sequence. Because the virtues of empathy, conscience, and self-
control lay the foundation for the later virtues—respect, kindness, tol-
erance, and fairness—I urge you to focus first on building these three
core virtues. This approach gives your child the best foundation for solid
moral growth.

To help you build these seven essential virtues, each chapter offers a
wealth of research-based practical strategies for enhancing moral intelli-
gence. The goal of these activities is to teach your child new moral habits
she’ll need to lead a good and moral life, so choose the ones you feel are
best suited to her unique temperament and learning style. Although the
content of this book is quite serious, the activities are designed to be fun,
relaxing, and enjoyable. 1 hope this is the tone with which you and your
child will work together. Here’s what you’ll find in each chapter to help
you expand your child’s moral intelligence:

* A self-test to evaluate your child’s virtue strength. You can use this tool
to help you assess how well your child is presently achieving the virtue
and to pinpoint any areas that may be hindering her moral growth.

* Practical ways to enhance the virtue. Literally dozens of practical sug-
gestions and activities are provided to teach the virtue and model the
behaviors associated with it. Throughout each chapter you'll also find
Moral Intelligence Builders—easily distinguishable in their bordered
boxes—that discuss other simple, research-based ways to boost the virtue.



tell your child about a real child who demonstrated the virtue and made a
positive difference in the world. It will help your child recognize the virtue’s
power and think of ways he too might make a difference in the world.

- Discussion questions about the virtue. Also included are questions to
pose to your child to help her think about the importance of using the
virtue in her life. These can be springboards for you to use in talking
together about real dilemmas your child has faced or may face in the
future, important moral issues in the world, and how to make moral
choices that are wise and ethical.

« Further resources to enhance the virtue. At the back of the book is a
Resources section, organized by chapter, that lists wonderful children’s lit-
erature selections, videos, websites, and organizations to share-with your
child. You can use these resources to expand her understanding of the
virtue, encouraging her to incorporate it into her life.

SHAPING OUR CHILDREN’S MORAL DESTINIES

Teaching any new habit—especially those as important as the behaviors
associated with these seven essential virtues—takes time, commitment,
and patience. Of course, the optimum goal is for our kids to become less
and less dependent on our moral guidance by incorporating these moral
principles into their daily lives and making them their own. That can hap-
pen only if you emphasize the importance of the virtues over and over
" and your child repeatedly practices these moral behaviors. After all, that’s
how people learn habits and internalize principles, as Aristotle pointed
out hundreds of years ago when he said, “We are what we repeatedly do.”
Consistent, repeated, short lessons about these virtues are precisely what
your child needs to achieve them.

~— Also keep in mind that telling your child about the virtue is never as
owerful as showing what the quality looks likeiby demonstrating it in
ur own life. Try to make your life a living example of these seven virtues
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for your child to see. Doing so is the surest way to help your child “catcii
them and want to use them in his own life both now and later.

As parents and teachers, we can no longer sit back and hope our kids
become caring and decent human beings. Too many societal influences
are endangering our children’s moral growth. There is an answer to our
fears, and it lies in what all the research tells us: we can make a difference
in our children’s lives because the seven essential virtues that build moral
intelligence are learned—and we can teach them. Deliberately teaching
these virtues at home, at school, and in our communities is the best assur-
ance we have that our kids will lead decent, moral lives.

Building our children’s moral intelligence capacities will be perhap:
our greatest legacy. It can affect every aspect of their lives now as well a
the quality of their future relationships, professions; productivity, parent

ing skills, citizenship—even their contributions to art, commerce, and lit
erature and to their local community and society asa whole. These virtue
are timeless: they will remain vital long after our children leave hom
begin their adult lives, and use the virtues to raise their own childre
Because the moral foundation we provide for our children now is wh
ultimately will define their reputations as human beings, building th
foundation may well be our most crucial and challenging task as paren

And we haven’t a moment to lose, for the moral destinies of our sons a

daughters are at stake. Are you up for the challenge?



Identifying with and feeling
other people’s concerns

In 1997, eleven-year-old Nathaniel Abraham from Pontiac, Michigan, told
his friend that he was going to shoot somebody. He allegedly stole a gun and
practiced his aim on stationary targets. Then he walked to a convenience
store, pointed his gun at a stranger, and shot Ronnie Greene Jr. in the head.
The eighteen-year-old youth died hours later. The next day the sixth grader
b dgged about the killing to his friends. At his trial, Nathaniel turned and
ooked at his mother and other relatives and showed no emotion as he was
- convicted. The sixty-five-pound youth became one of nation’s youngest chil-
charged with first-degree murder.

'bruary 1993, two-year-old James Bulger was separated from his moth-
in a shopping center in Liverpool, England. A security camera showed two
ear-olds, Jon Venables and Robert Thompson, leading the toddler away.
boys threw more than twenty bricks at the two-year-old, kicked him, tore
lower lip, stripped him, and possibly molested him. They then left
s body on the tracks to appear as though the murder were accidental,
went into a video store to waich cartoons on television.

13

RS A MR 0 M A S A AN




crying over their friend’s death, “If you
don’t think about i, you won't be sad.”

Shocking as these stories are, they are true, Each involved grade school

THE CRISIS IN THE DEVELOPMENT OF EMPATHY
Empathy, the first essential virtue of moral intelligence, is the ability to

understand and fee] for another person’s concerns, It's the powerful emotion

that halts violent and crue] behavior and Urges us to treat others kindly.

Because empathy emerges naturally and quite early, our children are borp

pastyears, many environmenta] factors that research has found to be critical
to the enhancement of empathy are disappearing, replaced by more negative
ones. Although there certainly are other conditions that hinder kids’ capaci-

ties to feel for others, the following five factors are especially lethal in
squelching empathy, and point to a crisis in its development.

Building Moral Intelligence




Studies find that when it comes to enhancing kids’ empathy, not just any
parent will do. Milestone studies by John Gottman of the University of
Washington found that the parents who are best at developing empathy in
their children are those who are both actively involved in their kids’ lives
and emotionally available. That’s why it’s especially troubling that total
one-on-one time between parents and their kids has dwindled dramati-
cally over the past few decades. A university study found that today’s
mothers who work outside the home spend an average of eleven minutes
a day in exclusive quality interaction time with their children on weekdays
and about thirty minutes on weekends. The data for fathers were only
eight and fourteen minutes, respectively. Nonworking mothers didn’t fare
much better, devoting an average of thirteen minutes per day. A recent
poll taken of children as young as nine years old revealed that only 40 per-
cent of boys and 50 percent of girls spent almost all weekend with their
parents, and 25 percent of the young boys reported spending no hours
with their families. The emotional availability of pafents is diminishing

for a number of reasons, including parental illness, death, work, fatigue,
and divorce. Whatever the cause, critical empathy-building moments for
Kids are being lost as well.

bsence of Supportive Fathers

esearch confirms what many have known all along: involved dads can
ake a major contribution to raising empathic kids. A long-term study
gun in the 1950s, for instance, found that children whose fathers were
itively involved in their care when they were age five were found thirty
fs later to be more empathic adults than those whose fathers were
t. Another study involving first-grade boys in intact families revealed
hildren whose fathers took more responsibility for their sons’ disci-
and schoolwork and were more involved in their children’s personal
_g_rris had significantly higher levels of empathy. And this was true
dless of the father’s own level of empathy.

Empathy

15



Aside from the many fathers who don’t take an active parenting role
there are the troubling numbers who have chosen to be completely absen
from their kids’ lives. A recent White House report found that fewer thar
25 percent of young boys and girls experience an average of at least on
hour a day of relatively individualized contact with their fathers. The fig-
ures are particularly staggering for African American children: in 1994, 6(
percent of black children lived in one-parent homes. So another critica

nurturer of empathy—good old dad—is not at home to teach the lessons
of compassion and right and wrong.

Barrage of Cruel Media Images

Over the past decade, our kids have been bombarded with television,
movies, music, video and arcade games, and Internet content that empha-
size violence, nastiness, and cruelty. It is affecting our kids. Here’s why:
behavior is generally learned by imitating observed experiences, so the
more examples of caring our kids witness, the greater the chance that
those will be the kinds of behaviors they copy. A number of studies have
found that watching television programs with prosocial messages increas-
es cooperation, sensitivity, and caring among children and that the chil-
dren will tend to imitate those kind behaviors. Research also shows that
those prosocial behaviors are substantially enhanced when parents watch
with their children and discuss or role-play those kind behaviors.

Of course, the reverse is also true: the continual barrage of cruel
images teaches our kids cruel behaviors that stifle their capacity for empa-
thy. As Madeline Levins states in her book See No Evil, “There is a large
body of research focusing on the effects of media violence on preschool
children. Almost without exception, the research has found that viewing
violence makes children more aggressive, more restless, more fearful, less
creative, and less intuitive.” The American Academy of Pediatrics points
out that well over one thousand studies overwhelmingly conclude that
viewing violent entertainment can increase aggressive values and behav-
ior in children. They further state that viewing violence can desensitize



kids to empathy because it can decrease the likelihood that they will take
action on behalf of victims when violence occurs.

Raising Boys to Mask Their Feelings

Studies find that when it comes to emotions, parents raise sons very dif-
ferently than they do daughters. Parents discuss feelings more and use a
greater array of words for emotions with their daughters than they do
with their sons. They also encourage their daughters to share their feel-
ings, whereas boys are typically told to mask their emotional pain.
Considering that a major determinant of whether a child develops the
ability to feel for others is how well he understands and can express his
own feelings, it is easy to see that parents’ attitudes toward their son’s
emotional expression can hinder a boy’s empathy development.

William Pollack, author of Real Boys, explains, “Research shows that
boys begin their lives with a natural sense of empathy, which is antitheti-
cal to violence. By second grade boys seem far less attuned to feelings of
hurt and pain in others and begin to lose their capacity to express their
own emotions and concerns in words” In fact, boys learn that the only
emotion that it is socially acceptable for them to express is anger; other
feelings must be stifled. And as their anger slowly intensifies, their poten-
tial for empathy is diminished. The result, Pollack notes, can be lethal:

“This is the process that pushes boys to wear a mask of bravado. And this,
in large part, is what makes them violent”

‘Abuse in the Cradle

Fascinating new research by Bruce Perry of Baylor College of Medicine
finds that the first three years of a child’s life are pivotal in building the .
Capacity for empathy or planting the seeds of violence, A large determi-
nant as to which way a child’s moral development goes is how she is treat-
"by her primary caregivers. Pérry states that empathy can be greatly
1paired in those first thirty—six months as a result of repeated stress—

use, neglect, and trauma. Mark Barnett of Kansas State University



explains that if young kids “have not had their emotional needs satisfied,
they may not realize that they need to be concerned about or sensitive
toward others’ emotional needs.” Considering the staggering numbers of
child abuse cases, we are forced to conclude that many of America’s
youngest citizens may have dismal moral futures. ‘

" The U.S. Department of Health and Human Services estimates that
nearly three million children were reported to child-protection service
agencies for abuse and neglect in 1997; one in three victims of physical abuse
was a baby less than twelve months old. Child Protective Services reports that
three-quarters of child fatalities involve children under three years of age.
Although reported cases of child abuse and neglect vary per agency, they
appear to be declining. But that’s certainly no cause to celebrate: any report
of child abuse is one case too many. Although your child may not be affect-
ed by these issues, chances are she will be associating with other kids who
are. Because peers are moral influences, in the end all our kids are affected.

Many environmental factors identified as critical for the growth of empa-
thy are dwindling. Although no one factor by itself predisposes a child to
cruelty, researchers stress that the interaction of factors may be enough to
trigger antisocial behavior. Therefore it’s vital that we do everything we
can to counteract these negative influences by nurturing the core moral
emotion of empathy. As long as we allow these negative influences to con-
tinue, many children’s capacity to feel for others will be extinguished, and
their emotional lives will be empty.

WHAT IS EMPATHY?

Empathy—the ability to identify with and feel another person’s concerns—
is the foundation of moral intelligence. This first moral virtue is what sen-
sitizes our kids to different points of view and increases their awareness of
others’ ideas and opinions. Empathy is what enhances humanness, civility,
and morality. Empathy is the emotion that alerts a child to another per-
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to help those whoare hurt or troubled. 4 child who learns en

g and will usually be more adept at

much more understanding and caring
handling anger.

Our children are often exposed o an unsettling world of violence.
drugs, cruelty, and incivility; empathy may be the best antidote. By learning
to show empathy 1o others, our kids can help create a more tolerant, peace-
ful world. This chapter shows you proven ways to build empathy 1 vour
child so that she will develop the virtue that lays the critical foundation for

nonviolence and for doing what is right because she feels it in her heart.




HOW EMPATHIC IS YOUR CHILD?

The statements that follow describe behaviors usually displayed by chil-
dren with strong empathy toward others. To evaluate your child’s
strengths in this first virtue, write the number you think best represents
your child’s current level on the line following each statement and then
add all the scores to get her total score. If your child scores 40 to 50, she’s
in great shape with this aspect of moral intelligence. If she scores 30 to 40,
she could benefit from virtue enhancement. A score of 20 to 30 shows
signs of potential problems. A score of 10 to 20 reveals potential danger;
consider getting help to increase this essential virtue.

5 = Always 4 = Frequently 3 = Sometimes 2 = Rarely 1 = Never

A Child with Healthy Empathy ' My Child

Is socially sensitive; has a lot of feeling for others.

Shows sensitivity toward the needs and feelings of others.

Correctly reads others’ nonverbal cues: gestures, body
language, facial expressions, tone of voice.

Readily picks up others’ facial expressions and reacts
appropriately.

Recognizes when someone is distressed and responds
appropriately.

Shows she understands another person’s feelings.

Tears up or looks upset when someone else is distressed.

Acts concerned when someone is treated unfairly or unkindly.

Shows a willingness to understand someone else’s point of view.

Can verbally identify someone else’s feelings.

Total Score

THREE STEPS TO BUILDING EMPATHY

Empathy, the key emotion for supporting a sense of right and wrong, is a
trait that emerges early in kids. Whether it blossoms or lies dormant largely
depends on whether it is nurtured. There are three steps to building this crit-



ical aspect of moral intelligence. Because the foundation for empathy is the
understanding of emotions, the first teaching step helps your child develop
an awareness of emotions and develop a feeling vocabulary. He’ll need this
skill to successfully identify a wide variety of emotions so that he can tune in
to the feelings of others. The second step provides ways to enhance your
child’s sensitivity to other people’s feelings so that he'll become more aware
of their needs and concerns. The last step helps expand your child’s aware-
ness of perspectives other than his own. Only then will he really be able to
step into other people’s shoes and feel with them. These three steps increase
the empathic capabilities that your child will need to face a world that too
often stresses apathy, cruelty, coldness, and self-centeredness.

Here again are the three teachable steps you can use to nurture this
essential first virtue in your child and build her moral intelligence:

Step 1: Foster Awareness and an Emotional Vocabulary
Step 2: Enhance Sensitivity to the Feelings of Others
Step 3: Develop Empathy for Another Person’s Point of View

STEP 1: FOSTER AWARENESS AND
AN EMOTIONAL VOCABULARY

I was in an office with James and Jeremy, third graders at a school in
Minnesota where [ was consulting. Their teacher explained that although the
boys seemed to have good hearts, they were forever making fun of classmates
and didn’t seem to grasp the hurt they caused. Their teacher warned them to
stop, yet today they teased a boy to tears, so she wanted me to talk to them
about it. I began by trying to understand their concept of teasing. “Is it ever
OK to make fun of someone?” I asked.

“Sure,” James said. “I make fun of Jeremy all the time, and we’re still friends.”

Jeremy agreed, “He makes fun of my hair all the time, but it’s no big deal”

I said, “Some things we’re teased about don’t bother us much. What did

you tease your classmate about today? It must have bugged him, because you
made him cry.”



“We just told Seth that he talks weird,” James said. “You can’t understand
most of what he’s saying. So it’s not like it’s not true.”

“Seth probably has a speech problem,” I explained. “He must get teased
a lot about it, and it bothers him. How do you think he feels being teased about
his speech?”

The boys couldn’t answer. “How would you feel if you were teased about
something you really cared about?” I asked. And again [ was met with silence.
“You saw Seth. How do you think he felt about being teased?” Now both bays
looked clearly puzzled. Then it dawned on me: it wasr’t that these boys didn’t
understand that teasing was hurtful. The problem was that they couldn’t
identify how Seth felt about it, so it was almost impossible for them to
empathize with his hurt. These boys simply didn’t have a strong enough emo-
tional education to identify either how they might feel or how the other boy
felt. They didn’t have a clue about how to imagine their victint’s discomfort.

Of course we want our kids to be compassionate and sensitive to other
people’s feelings. The problem is that many kids' empathy potential is
greatly handicapped because they don’t have the ability to identify and
express emotions. They have tremendous difficulty feeling for the other
person simply because they may not recognize the other person’s hurt.
elation, discomfort, anxiety, pride, happiness, or anger. What these kid:
need is an education that provides stronger emotional intelligence: ar
adequate vocabulary of feelings and then the encouragement to use it
Once they are more emotionally literate and can understand their owr
feelings, their empathy will grow, because they will be far more capable o
understanding and feeling other people’s concerns and needs. This firs
step will show you how to develop your child’s emotional literacy.

How to Listen to Your Child with Empathy

Last month I was in a long line at a ticket counter in the Scranton Airpoi
with a number of other passengers eager to get home. One three-year-old b
was clearly agitated with the wait. As his mom finally reached the front of th



line, he began pulling his blanket from a bag, mumbling “I need Blankey.”

His mother sternly told him to act like a big boy, and stuffed the blanket back
in the suitcase. This just upset the boy more, and, wailing louder, he strug-
gled to pull it our again. The tension escalated, and the embarrassed mom
looked ready to spank her distraught child. At that mioment, a boy about thir-
teen years old kneeled in front of the boy and softly said, “Are you scared your
blanket’s going to get lost? Your moni’s going to carry that bag on the plane,
so don’t you worry.”

The little boy immediately stopped crying and looked up at his mom,
who confirmed that the bag holding his blanker would not be checked. The
child’s relief was instantaneous. The mom thanked the older boy, then asked
him how he knew what was bothering her son. He smiled and explained,
“Whenever I traveled as a kid I used to worry my blanket would get lost, so

[ knew how he nrust feel” I had just witnessed the power of empathy.
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Sometimes you can easily figure out what is contributing to the emotion,
and sometimes you'll have to ask a few questions to be sure you under-
stand. Once you discover the issue, identify it: “When you find out you
have soccer practice . . . ” or “When you have to wait for Matt to call you
to find out if he is coming over . . . ’

Label How the Child Is Feeling  The third part is to labe] the emotion
you think your child is feeling and say it back to her. This step sounds so
simple, but it is powerful because jt validates that you understand how
she’s feeling. For many kids, just knowing you understand can be very
healing. It also helps your child develop a stronger emotional vocabulary.
Here are a few examples: “You seem nervous,”“Do you feel irritated?” “Are
you feeling frustrated?” '

Kindle a Resolution for the Child’s Need The final part s to help your
child resolve her emotional need. It often is helpful to add a response that
shows you empathize with her plight: “I can understand why you might feel
that way,” or “I'd feel the same way if that happened to me” Sometimes your
child may want you to help her think of a solution to her problem, and
other times she just wants to hear that you understand her need or desire.
You can always ask, “Would you like some ideas on solving it?”

You don’t always to have to do the four parts in order. Include them
in whatever way seems most natural in your conversation. Here are exam-
ples of how putting the four parts together might sound:

Child’s Concern Parent’s Empathic Response
“I don’t want to go to “Do you notice that whenever you know
soccer practice.” you have soccer practice you feel a bit

uptight because you don’t think you can
kick as well as the other kids? Would you
like me to help you think of how to
improve your kicking?”



Child’s Concern Parent’s Empathic Response

“I don’t ever want Matt “It seems that whenever you invite Matt

coming to this house again”  to come over, you get irritable. Is it
because he takes so long to call you
back, and you’re stuck waiting? [ can
understand why you might be upset.”

“I hate going to the doctor”  “Whenever you have a doctor’s appoint-
ment,vyou are afraid he’s going to give
you a shot. This time you won’t have to
have a shot.”

“That camp is stupid.” “Staying away from home seems to make
you feel a little anxious because you don’t
know the other kids. Let’s see if someone
you know is going to be at the same
camp this year. Would that help?”

Four Ideas to Help Kids Develop a Stronger
Emotional Vocabulary

Of course, no child is comforting and caring all the time, but some kid
~ are definitely more compassionate, and for years psychologists have pon
dered why. Recent studies offer a helpful hint: kids who are more empath
ic are generally more emotionally literate. In other words, these kid
understand how to recognize and express their emotional states and thos
of others. How well kids can identify feelings depends in part on whethe
they have an accurate emotional vocabulary. These next activities ar
designed to help kids develop a stronger emotional vocabulary so tha
they have the skills to recognize feelings in others.

1. Use feeling questions. To enhance your child’s emotional vocabu
lary, use words and questions that help your child tune in to feelings; fo
example, “You seem [tense, anxious, worried] about something. What

the matter?” or “Your friend seems really [unhappy, angry, upset]. Whe
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do you think s bothering her?” Once your child develops an emotional
vocabulary, ask often, “How do you feel?” or “How do you think-he feels?”

2. Say your feeling ABCs. Each night with her two preschoolers, Jane
Brewer, an educational administrator and mom, plays a fun game called
Feeling ABCs. “We say the alphabet together,” explains Brewer, “but for
each letter we also try to include a feeling word. So it goes something like
this: A, angry; B, brave; C, calm; and so on. We usually don’t get beyond G,
but the point is we’re having fun together, and my kids are also learning a
feeling vocabulary” You might want to try this idea with your kids.

3. Have feelings with dinner. This activity helps family members tune
in to each other’s conversations and at the same time learn to express their
feelings. One night or more a week, have a dinner conversation that includes
discussing the feelings each member had during the day. You might begin
by picking a feeling—such as proud—and asking, “What was the proudest
moment you had this week?” Then everyone can take turns sharing his or
her experiences, starting with the stem, “I felt proud this week when . . . ”
Some families even like to vote on who had the most interesting (or
unusual, exciting, different) experience. .

4. Create feeling cards. Gather a set of three-by-five index cards, scis-
sors, glue,.é pen, and old magazines. On each card, write the names of
some of the most common emotion words, starting with just a few and
then adding more as older ones are learned. For very young children,
include only the six basic emotions: happiness, sadness, anger, surprise,
fear, and disgust. Then help your child find pictures from magazines or
computer programs to depict each emotion; glue them onto the corre-
sponding card. Now use them like flash cards, Show your child the picture
and ask him to guess the feeling. Later you can tell your child the emotion
word and have him act it out with his face and body or discuss a time
when he experienced the emotion.

Older kids can use a much more extended list of emotion words.
Each week, make a few cards (depending on your child’s age and learn-
ing aptitude) containing new feeling words from the preceding Moral
Intelligence Builder, “An ABC Emotional Vocabulary” Use the cards
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throughout the week to help expand his emotional vocabulary by pia:
ing games with the words. Here are a few games you can play with yot
child for any feeling word. These examples use the emotion of ange
think of synonyms [furious, incensed, irate]; name antonyms [calt
peaceful, serene]; identify times you felt angry; name body signs that t
you you're angry [flushed cheeks, rapid heartbeat, clenched fists]; ai
describe a time you've seen another person experience anger.

STEP 2: ENHANCE SENSITIVITY
TO THE FEELINGS OF OTHERS

It was Colby’s sixth birthday, and his mom, Mary, was cutting pieces of
birthday cake to serve his friends. The children lined up, plates in hand, wc
ing to be served. Ronnie, Colby’s best friend, was next, and Mary noticed t
he had a plate in each hand. “Extra hungry, Ronnie?” she laughed.
The six-year-old smiled. “No, I just thought I'd bring a piece to Daiwar
“How nice, Ronnie,” Mary answered. “Did she ask you to bring her on
“No,” Ronnie whispered. “She just looks like she might like one. She’s b
sitting by herself and seems kind of sad. This might make her feel better.” .
Mary turned and saw the little girl sitting rather forlornly by her
and recognized that she did seem sad. She marveled at Ronnie’s sensitiv
while everyone else had overlooked the little girl, Ronnie hadn’t misse:
In fact, Ronnie always seemed to pick up on other people’s feelings,
Mary wondered how she could help her own son be more sensitive
Ronnie.

Ronnie exemplified what it means to be emotionally sensitive: he
ognized the emotional cues of his friend, interpreted them as sadr
then acted on them. One of the biggest reasons some kids are more s¢
tive is that they can correctly interpret people’s emotional cues: their
of voice, posture, and facial expressions. Without that understandir
child is greatly limited in his ability to react to another person’s need



Six Simple Ways to Nurture Kids’ Sensitivity

Here are six ideas you can use almost anytime to tune up your child’s
awareness of the feelings of others.

1. Praise sensitive, kind actions. One of the simplest and most effec-
tive ways of enhancing any behavior is by reinforcing the action as soon
as it happens. So whenever you notice your child acting in a sensitive and
caring manner, let her know how pleased it makes you feel: “Karen, I love
how gentle you are with your baby sister. You pat her so softly, and it
makes me so happy knowing how caring you are.”

2. Show the effect of sensitivity. Sensitive, kind acts—even small ones—
can make a big difference in people’s lives, so point them out to help your
child see the impact his actions made. “Derrick, your grandmother was so
pleased when you called to thank her for the present.” “Suraya, did you see
the smile on Ryan’s face when you shared your toys?” .

3. Draw attention to nonverbal feeling cues. Pointing out the facial
expressions, posture, and mannerisms: of people in different emotional
states sensitizes your child to other people’s feelings. As occasions arise,
explain your concern and share what clues helped you make your feeling
assessment: “Did you notice Grandma’s face when you were talking with
her today? I thought she looked puzzled. Maybe she is having trouble
hearing. Why not talk a little louder when you speak with her?” “Did you
see the expression on Meghan’s face when you were playing today? She
looked worried about something because she had a scowl on her face.
Maybe you should ask her if everything is OK.”

4. Ask often, “How does he feel?” One of the easiest ways to nurture
your child’s sensitivity is to ask her to ponder how another person feels.
As opportunities arise, pose-the question often, using situations in books,
TV, and movies as well as real life. “How do you think the mommy feels,
knowing that her little girl just won the prize?” “The tornado destroyed
most of the town in Georgia; see it here on the map? How do you think
the people feel?” “How do you think Daddy feels hearing that his mom is
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so sick?” Each question forces your child to stop and think about other
people’s concerns, and nurtures sensitivity to their needs.

5. Use the formula “feels + needs.” Michael Schulman and Eva Mekler,
authors of Bringing Up a Moral Child, reviewed studies and found that an
effective way to increase sensitivity is to ask children questions to help
them discover people’s needs and feelings. Such questions were found to
expand children’s awareness of what people might be experiencing. As a

-result, the children became more sensitive to how they might be able to

help. To use the idea with your child, look for occasions to draw attention
to people’s feelings and then ask her to guess what the person might need
in order to remedy the feeling. Here is how a parent might use the method:

Parent:  Look at that little girl crying in the sandbox. How do you sup-
' " pose she feels? ' :

Child: I think she is sad.
Parent:  What do you think she needs to make her feel better?

Child: ~ Maybe she could use someone to hug her because she hurt her
knee. ' '

6. Share why you feel the way you do. One of the best ways to help
kids become sensitive to others’ feelings is to share your own. Use situa-
tions as they arise to describe how you feel about them and why: “I'm so
excited! My new computer is being delivered to me today.” “I am frustrat-
ed; yesterday the auto body shop told me that fixing the car would cost

five hundred dollars, and now they say it’s going to cost a lot more.
so tired. The barking dogs kept me up all night”

I'm

Five Fun Ways to Help Kids Read Nonverbal Emotions

Drs. Stephen Nowicki and Marshall Duke, child psychologists at Emory
University in Atlanta, conducted tests with more than one thousand chil-
dren and found that one out of ten children, despite normal and even
superior intelligence, has significant problems with nonverbal communi-
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cation. The psvchologists said that this disability prevents kids from rec-
«';rognizing particular emotional signals that are so important in getting
‘along with others as well as interpreting the feelings of their peers. The
researchers’ recommendation: enhance your child’s skills in reading non-

verbal messages! Doing so will not only boost her interpersonal skills but
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also nurture the development of empathy. The following are five good
ideas for getting started. v

1. Play “Guess the Feeling.” Brainstorm as many different feeling
words as you can and write each of them on an index card. Turn all the
words face down or put them in a box or basket. Tell family members they
are to take turns drawing the cards one at a time. Each person then acts out
the emotion using only his or her body. No words are allowed. Everyone else
tries to guess the emotion that is being acted out. :

2. Make comic mood characters. Cut out with your child an assort-
ment of pictures from newspapers and magazines showing people depict-
ing a wide array of different emotions. Glue them onto paper. Guess
together how each person feels based on how his or her body looks; help

your child draw balloons over each person’s head and together write

inside what you think he or she may be saying. Tell your child she has just
designed comic mood characters. .

3. Read with feeling! This activity helps children recognize that our
tone of voice conveys moods. Start by reading any children’s literature
selection. Reading the same short passage each time, give your voice a dif-
ferent emotional tone [bored, excited, tired, sad, angry] and challenge
your child to identify the tone. Take turns reading or role-playing the
same passage or different ones with your child.

4. Watch TV silently. Turn off the sound on your television and watch
the show together. Make a garhe out of trying to guess how the actors feel,
just from what you see. Point out the kinds of nonverbal behaviors peo-
ple do to express their feelings. (A person exhibiting tension behaviors
might rapidly blink her eyes, twirl her hair, grind her teeth, clench her
fists, and tighten her jaw. A person showing uninterested behaviors might
roll his eyes, look away, walk away, or turn away from the speaker. A per-
son expressing interest might nod, lean into the speaker, smile, raise her
eyebrows, or stand or sit close to the speaker.)

5. Hold a feeling watch. With your child, watch other people’s faces

and body language at the shopping mall, grocery store, park, or play-
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round. Try together to guess their emotional state without hearing
their conversation: “How does her body look now?” “How do vou think

e feels?” “Look at the expression on her face. What do vou think she’s

LRSIt

eeling right now?” “Listen to the sound of that man’s voice. How do

rou think he feels?” “Look how that girl is standing with her fists so
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tight. See the scowl on her face? What do you think she’s saying to the
other girl?”

STEP 3: DEVELOP EMPATHY FOR
ANOTHER PERSON’S POINT OF VIEW

Recently I was visiting a first-grade classroom in Dayton, Ohio, and the
teacher had just asked her students to join her on the rug to hear a story.
While the children eagerly gdthered to sit in a circle around her, one boy sat
by himself with his head in his hands a few feet back from his classmates. I
wasn’t the only one to notice the isolated child: Joey, another six-year-old,
was trying to figure out the situation. He quietly began inching his way back
until he was seated next to the boy. Then he leaned over and whispered some-
thing in the boy’s ear. The other child nodded shyly and smiled back. Joey
patted him on the back, then both boys turned to listen to the story.

As soon as the teacher dismissed the students to their seats, ny curiosity
got the best of me, and I pulled Joey aside and asked what he had said that
had such an effect on the other child. “Dashon just looked lonely,” Joey
explained. “He just moved here and doest’t know many kids, so I asked if I
could sit with him. I just knew how he felt: Dashon needed a friend.”

I had just witnessed a six-year-old with remarkable empathy: Joey rec-
ognized his classmate’s loneliness and identified with his distress. And
because he could imagine how it feels to be alone, he extended kindness
to the dejected boy. Even at a young age, Joey already was capable of tak-

ARt et i o 5 i

ing the view of the other person so that he was able to extend empathy.
Dr. Ezra Stotland from the University of Washington was one of the
first researchers whose work demonstrated the development of empathy.
The subjects in Stotland’s study were asked to watch as a person reacted
to heat being applied to his hand. The subjects didn’t know that the vic-
tim was actually Stotland’s assistant, who had been taught to act as if he
was feeling pain: the “heat” didn’t really exist. When the subjects were told
just to focus on the assistant’s movements, they reported very little empa-
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thy for his “pain.” But when the researchers told the subjects either to
imagine having the heat placed on their own hands or to suppose how the
victim felt, the subjects reported noticeably more empathy. i

Stotland’s research found that encouraging 2 child to imagine how the
other person feels or to put herself in that person’s placeis a powerful way
to nurture empathy. This third step shows some of the most effective ways
to help a child imagine another person’s feelings and thoughts so that she
can really step into another person’s shoes and feel with him.

Three Simple Ways to Increase Children’s Role-Taking Abilities
Years ago at a conference in Santa Clara, I had the good fortune of watch- 3
ing Virginia Satir, a renowned theraipist and the author of Peoplemaking ‘
and many other classic books, conduct a ma;:iage—therapy session. Satir
began by asking a couple to sit in chairs-across from one another on the
stage. She explained that once in their chairs they were to assume the role
of the other person by acting, thinking, and feeling only as his or her
spouse would react. Then, before a packed room, under Satir’s guidance
the couple began to role-play their marital problems totally from the
other person’s view. At the conclusion of the session, both admitted they’d
never seen the other person’s perspective before; they left the stage elated
that they had finally been able to resolve a marital problem that had
almost caused a divorce. The rest of the audience was spellbound. We had
witnessed not only an enormously gifted therapist but also the power that
perspective-taking has in increasing empathy. These next three ideas show
ways to help your child imagine the thoughts and feelings of other people
and see beyond herself.

1. Switch roles to feel the other side. The next time there’s a conflict
between-»sibl:ingfs,b.etween_your_,chi_l_gl and a friend, or even between you
and your child, ask each participant to stop and think how the other per-
son would feel if the roles were reversed. Then ask each person to talk
about the problem as if she were the other person: “What would the other
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- person say and do?” The method can be a valuable way of helping each per-
son gain a different perspective on a troublesome situation. It’s often help-
ful to use puppets with younger children so that each puppet represents a
person in the conflict. The child can then act out the problem with the
puppets.

You don’t have to use role switching only with conflicts: use it in any
situation to help your child understand the point of view of the other
people involved. “Why do you think Matt always insults everyone?” [He
probably doesn’t feel really good about himself. Maybe bringing the other
person down makes him feel he’s better.] “Why do you think Kelly is
always following you?” [Maybe she’s lonely and doesn’t know how to
make friends.] “Why did Dad yell at you?” [Because he’s trying to get the
taxes done and feels really stressed right now.] Taking the other person’s
- perspective tends to enhance your child’s empathy, so use it often.

2. Walk in my shoes. Here’s a great tip that Jill, a mom of one of my
ex-students, shared with me to help your kids understand your point of
view. Jill explained that her twelve-year-old daughter, Kaysa, couldn’t
understand why she was so upset when Kaysa forgot to tell Jill where she

was. One day Jill said, “Step into my shoes and pretend you're me. I don’t }

know where you are, and it’s getting dark. What am I saying and feeling?”
Kaysa literally put on Jill's shoes, pretending to be her and role- -playing
what she would say and feel about the predicament. Jill said Kaysa imme-
diately apologized, explained she had just never realized Jill would be so
concerned, and promised she would never forget to call home again.
You may want to try the technique with your child. Choose a real sit-
uation that concerns you, and have your child step into your shoes, imag-
ining what it would be like to experience the event from your perspective.
3. Imagine how the person feels. To help your child idehtify with the

feelings of others is to have him imagine how the other person feels about

a specific circumstance. Suppose your child just sent a thank- -you card to
his aunt for the birthday present he received. Use it as an opportunity to
help your child recognize his aunt’s feelmgs when she receives the card by
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having him pretend to be the aunt. “Pretend you're Aunt Jen right now.
You open up your mailbox and find this card. How will vou feel when vou
read what it says?” You later can expand the imagining technique to
include individuals your child has not personally met: “Pretend you're a
new neighbor, and you're moving into this town and don't know anyone.
How will you feel?” Asking often, “How would vou feel?” helps children
grasp the needs and feelings of other people.

Discipline That Builds Empathy

Steve watched his nine-year-old son, Lucas, play baseball at the park with the

neighborhood kids. Lucas was playing first base, and his feam was ahead by

three runs. Aaron, a seven-year-old, was batting next, and as soon as he
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a basketball” Steve was furious, and wondered how Lucas could be so insensi-
' tive. How was his son going to develop empathy when he was hanging around
with a group of kids who obviously didn’t care one bit abour people’s feelings?

Sensitizing children to how Someone else feels is a significant and seri-
ous enterprise. Research by Dr. Martin Hoffman and a number of ‘others
has shown that parents who consistently react to their children’s misbe-

them to the feelings and needs of others and nurture the seeds of empa-
thy. The four parts can be remembered with the acronym CARE:

C—Call attention to the insensitive, l'mcaring‘ behavior.

A—Ask, “How would you feel?” :
R—Recognize the consequences of the behavior.

E—Express and explain your disapproval of the insensitive action.

Call Attention to the Insensitive Behavior Use this first part of the CARE
lesson any time your child acts unkindly. It’s an opportunity to sensitize her
to the feelings of other peoplé and to the disastrous effect unkind actions
have on others; it’s a critical step to developing empathy. As soon as you see
an uncaring behavior, call attention to it. We're always more successful in
helping kids change their behavior when we “nip it in the bud” before it has
“achance to escalate and become 3 habit. Here are some examples of how to
call attention to uncaring behaviors: “Making fun of Aaron by yelling out
that he couldn’t hit a basketball was very cruel” “Telling Bert to leave
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because you wanted to play with Sally was inconsiderate.” “Not turning
down your stereo when Grandpa asked you to was rude.” '

Ask, “How Would You Feel?” Now that you have pointed out the
uncaring behavior, help your child understand why the action was unac-
ceptable. Ideally, we want our children to think about how their behavior
affected the other person, but empathy does not always come naturally. A
good place to start is by asking questions that help your child think about
how she would feel if someone had done the same behavior to her. You
might ask, “Lucas, how would you feel if Aaron yelled out in front of
everybody that you can’t hit?” “If someone said that to you, how would
you feel right now?” “Would you want to be treated like that?” |

Recognize the Consequences of the Behavior The third part is to help
children put themselves in someone else’s shoes and think how it feels to
be the recipient of uncaring actions. Feeling from another person’s per-
spective is often difficult for children, but by using insightful questions we
can gently guide them in considering the other person’s feelings—the
foundation of empathy. Here are a few examples of questions that help -
children realize the impact of their uncaring actions: “Switch places and
pretend you’re Aarori. How do you feel right now?” “Put yourself in her
shoes. Tell me what you think she’s thinking” “What do you think he
would like to say to you?”

. Express and Explain Your Disapproval of the Uncaring Behavior Fiﬁa.lly,
explain why you consider the child’s behavior to be unacceptable and.
insensitive. In plain language, explain what concerns you about the behav-
ior and how you feel about uncaring actions. This is the moment for you
to make sure your-child .clearly understands what is wrong about
behavior and why you disapprove. It will help your child shift her foc
from herself and consider how her actions can affect other people. “T’
-very concerned when I hear you treating people badly without consideri
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their feelings. 1 expect you to treat your friends the same way vou would
want to be treated” “1 am upset when vou talk 1n that tone to me. It is dis-

respectful and uncaring, and I expect you to treat people with respect.”

The true parenting challenge is to use those unplanned moments when a

~ child’s behavior is unacceptable as learning tools to help your child develop

. ,;_.;
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empathy. These are always the best lessons; they help the child discover for
herself why she should be kind, and allow her to see that her uncaring
actions may affect others. :

WHAT TO DO ABOUT THE CRISIS
IN THE DEVELOPMENT OF EMPATHY

- To teach kids empathy, you must show kids empathy. The best
moments to teach empathy are usually not planned—they just happen.
Capitalize on those moments to help your child understand the power
that “feeling with others” can have.

- Expand your child’s emotional intelligence by asking often, “How do
you feel?” Children must be able to identify different emotional states in
themselves before they can become sensitive to the feelings of others. 3

St A

- Know what your kids are watching and listening to; protect them
from cruel, degrading, desensitizing images that can corrupt their

empathic development.

+ Children are likely to be more emp"afhic if they understand why
empathy is important and how it affects others. So point out the pos-
itive impact empathy can have on others.

+ If you want your child to feel for others, expect and demand that your
child feel for others. )

- Tune up your empathic behaviors so your child regularly sees you
show concern for other people’s “hurts and needs.” Then act on your
concerns to comfort others so that your child can copy your actions.

Provide opportunities for your child to experience different perspectives
and views in your community—for example, by visiting nursing homes,
homeless-shelters, centers. for the blind, pediatric wards, soup kitchens
veterans’ hospitals, and political campaign headqudrtérs. The more yo
child experiences different perspectives, the more likely she will be al
to empathize with others whose needs and views differ from hers.
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