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MASTER PRODUCTION SCHEDULING
January February March April May 

Product Quantity-On-Hand Production Planning Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Week 11 Week 12 Week 13 Week 14 Week 15 Week 16 Week 17 Week 18 Week 19 Week 20

Pen Gift Sets 100

Forecast Input 60 0 0 0 60 0 0 0 60 0 0 0 60 0 0 0 60 0 0 0
Customer Orders 55 0 0 0 40 0 0 0 20 0 0 0 10 0 0 0 5 0 0 0

Projection on hand inventory 100 40 40 40 50 50 50 50 60 60 60 60 0 0 0 0 10 10 10 10
MPS Quantity 0 0 0 0 70 0 0 0 70 0 0 0 0 0 0 0 70 0 0 0
Available to Promise 55 - - - 70 70 0 70


