BUS605 Operations Management — Scaffold — Marvin Lugmeier - 116162
Week One — Level One
Product Design
The simple yet unique design sets each pen in this set apart from its competition. The
high-quality wood, which is the main component of the pen, provides a comfortable grip and

an optimal writing experience. Featuring seven solid hardwood pens trimmed in polished

chrome including: Maple, Oak, Medium

Cherry, Dark Cherry, Walnut, Rosewood and

Mahogany. To present the Pen Giftset worthy.

It comes in a maple presentation box with real
marquetry inlay and glass display window.
Furthermore, there is also the possibility of

personalization to make the gift set finally the

perfect gift for friends, family or yourself.

The Pen Set
The pen itself and the box consist of the following:
The pen: lead, nib, pressure sleeve, feed sleeve, barrel (made of different colored wood),
grip tube, clip.

The box: hinges, glass window, marquetry inlay, wood.



Process Flow / Production Rooting

PROCESS FLOW / PRODUCTION ROOTING

Check for Pen
Check Demand Compose Pen Personalization/
Personalize it

Check for Box
Compose Box Personalization/ Compose Set
Personalize it

Pass to Logistic Notify
Partner Customer

Packaging

List of Parts (including costs) + Part Numbering

These sections can be found in the Dropbox as they are done with Microsoft Excel.



Bill of Material Tree Diagram
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