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1. Show you have a system
The goal here is to sound like you have a system or a 
process you follow. It doesn’t have to be an exact 
science, but you want to sound like you approach 
decisions the same way, rather than doing something 
completely different each time or trusting your gut 
(don’t reply by saying “I just trust my gut”).

2. Give an example of a decision 
you made (and the outcome)
This is good advice for pretty much all of the interview 
systems you face don’t just say how you’d do 
something, give examples.

3. Try to seem as logical and fact-
based as possible!
Whatever you do, just remember that in almost all 
cases, it’s best to seem logical when you describe how 
you make decisions. Show that you rely on facts, that 
you look to gather information before deciding, etc.
Don’t sound like you act on emotion or hunches. 
Employers don’t want to hire someone who’s going to 
be unpredictable, make decisions “on the fly”, etc. So 
the best way to put their mind at ease when 
answering decision making questions is to show 



you follow a logical process. 

Thank you.


