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A problem-solving A problem-solving 
model for a theatrical model for a theatrical 
design and production design and production 

consists of seven distinct consists of seven distinct 
phases:  commitment, phases:  commitment, 

analysis, research, analysis, research, 
incubation, selection, incubation, selection, 
implementation, and implementation, and 

evaluation.evaluation.  



  

The analysis step in the The analysis step in the 
design process has two design process has two 

objectives:  1) gathering objectives:  1) gathering 
information that will help information that will help 

clarify and refine the clarify and refine the 
definition of the challenge definition of the challenge 

you are facing, and 2) you are facing, and 2) 
identifying areas that will identifying areas that will 
require further research.require further research.



  

Analysis in Analysis in 
theatrical theatrical 

production is production is 
primarily a search primarily a search 

for information and for information and 
an objective an objective 

evaluation of the evaluation of the 
data discovered.data discovered.



  

Questioning Questioning 
is one the is one the 

keys to keys to 
creativity.creativity.  



  

The sound designer The sound designer 
completes the sound plot completes the sound plot 
and begins gathering and and begins gathering and 

recording the various recording the various 
musical and effects cues.  musical and effects cues.  
This sound designer also This sound designer also 

determines loudness levels determines loudness levels 
for sound cues and does for sound cues and does 
necessary recording and necessary recording and 

re-editing.re-editing.  



  

Computer Computer 
research involves research involves 
devising multiple devising multiple 

solutions to solutions to 
specific design specific design 

challenges.challenges.



  

Incubation Incubation 
provides provides 
you with you with 

time to let time to let 
ideas hatch.ideas hatch.



  

The scenic designer The scenic designer 
also provides an also provides an 
indication of the indication of the 
intended color intended color 

scheme with the scheme with the 
thumbnail sketches.thumbnail sketches.



  

The costume The costume 
designer provides designer provides 

hand or computer-hand or computer-
drawn sketches of drawn sketches of 

pictures of the pictures of the 
intended costumes.intended costumes.



  

Your prospective production team has been Your prospective production team has been 
commissioned to produce a stage work of any genre commissioned to produce a stage work of any genre 

you wish:  drama, comedy, fantasy, etc.  1.  Determine you wish:  drama, comedy, fantasy, etc.  1.  Determine 
the play to be produced – does it pre-exist and this is a the play to be produced – does it pre-exist and this is a 

new take on an old concept, or is it a new creative new take on an old concept, or is it a new creative 
writing?  Describe the play, identify its genre, consider writing?  Describe the play, identify its genre, consider 

the expense that will be required to produce such a the expense that will be required to produce such a 
play – genre speaks to level of costumes, stagecraft, play – genre speaks to level of costumes, stagecraft, 
lighting, etc.  Document the entire creative process lighting, etc.  Document the entire creative process 
either in paragraph or outline format.  Lastly, once either in paragraph or outline format.  Lastly, once 
thought has been given to the aforementioned, a thought has been given to the aforementioned, a 

paragraph is required for each of the following phases: paragraph is required for each of the following phases: 
  commitment, analysis, research (what and how commitment, analysis, research (what and how 
much would be necessary), incubation, selection, much would be necessary), incubation, selection, 

implementation, and evaluation.implementation, and evaluation.  
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