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What’s the Point?

►Identifying potential topics 

►Analyzing your audience

►Use audience data ethically

►Analyze the speech occasion

►Select an appropriate topic

►Write a specific goal 
statement 2



The Speaking 
Situation
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The Audience
►Audience analysis: process of 
learning about the diverse 
characteristics of the audience 
members

►Audience adaptation: the process 
of tailoring your message to 
address the unique needs, 
interests, and expectations of 
the audience 5



Identify Potential 
Speech 
Topics

►Subject – a broad area of 
expertise

►Topic –a narrower aspect 
of a subject
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Listing Subjects
►Create a list of things that 
are important to you, that 
you know something about, 
such as:

●Major and career interests

●Hobbies and activities

●Issues and concerns 7



Brainstorming and 
Concept Mapping
►Brainstorming -

an uncritical, nonevaluative process 
of generating associated ideas.

►Concept mapping – 
   a visual means of exploring  
   connections between subject and 
 

   related ideas 8



Concept Map
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Analyze the 
Audience

►Demographic Audience Data

►Subject-Related Audience 
Data

11



Demographics
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Subject Related 
Audience 
Data
►Audience knowledge

►Audience interest

►Audience attitude toward the 
subject

►Audience perception 

● Speaker credibility 
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“Data-Gathering 
Methods”
►Conduct a survey

● Two-sided items, multiple-response 
items, scaled items, open-ended 
items 

►Observe informally

►Question a representative

►Make educated guesses 14



Ethical Use of 
Audience Data
►Two things to watch out for:

● Marginalizing - the practice of 
ignoring the values, needs, and 
interests of certain audience members, 
leaving them feeling excluded

● Stereotyping - assuming all members of 
a group have similar knowledge levels, 
behaviors, or beliefs simply because 
they belong to the group
▪Audience diversity
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Analyze the 
Occasion
►What is the intended purpose 
(exigence) of the speech?

►What is the expected length?

►Where will the speech be given?

►When will the speech be given?

►What equipment is necessary and 
available? 17



Select a Topic

►Review your topic list

►Compare each to your  
audience profile

►Consider the occasion 
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Write a Speech Goal 
Statement
►Understanding  General and 
Specific Speech Goals
● General – overall intent of the 
speech
▪Entertain
▪Inform
▪Persuade

● Specific – a single statement that 
identifies the exact response the 
speaker wants from the audience
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General and Specific 

Speech Goals
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Phrasing a Specific 
Speech Goal
►Write a first draft of your speech 
goal in one complete sentence 

►Make sure the goal statement contains 
only one idea

►Revise the statement until it clearly 
articulates the general goal

►Revise your statement until it 
articulates the precise focus of your 
speech tailored to the audience
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What is the speech 
goal?

Right-click the picture to watch the video.
25
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Websites

►How to create a mind map

http://www.studygs.net/mapping/b
uzanmap.htm
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