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Mission 
Statement

The mission statement of 
this company is to keep the 

youth off the streets by 
providing different music 

programs.  



Core Values

• Diversity 

• Leadership 

• Passion



Management Team



Services
• Blessed Productions 

offers music lessons 

• Blessed Productions 
educates 

• Blessed Productions 
creates 
opportunities



Industry Overview



Location
474 Woodland Street, Hartford, CT 06112



Target Market
Generation Z 
1999-2014



Demographic of Hartford



Marketing Strategies 

• Word of Mouth 

• Social Media 

• Radio Stations 

• Talent Shows and Fundraisers



SWOT/PEST
Strengths Weaknesses Opportunities Threats

Youth Bad 
Production

New 
Customers

Online Music 
Privacy

Saving Lives Poor 
Marketing

New 
Marketing  
Strategies

Strikes

Concert/  
Relationships

Royalties 
Online Radio 

Play 
Streams

COVID-19

Free Online  
Promotion 

Tours

Political Economic Social Technological 

Commercial 
Labels

Touring Socia Media Softwares

Performances Licensing Marketing/
Ads

Loops



Start Up Cost

Start Up Costs Insurance Covers
Rented Space $1,000 Yes
Microphones $1,000 Yes

Monitors $1,000 Yes
Audio Interfaces $1,000 Yes

Cables $700 Yes
3 Pianos $3,000 Yes

3 Keyboards $1,250 Yes
3 Organs $1,250 Yes

3 Drum Sets $250 Yes
Software Expenses $600 Yes

Food $500 Yes
Licenses $200 Yes

Uniforms/Apparel $400 Yes
Furniture $500 Yes

Total $12,650



Funding Sought



Break Even Analysis
BE = FC/P-MC

Break Even Analysis 

Regular Memberships = 68 Children 
Premium Memberships = 130 Children 

36 Children Monthly 
428 Children Yearly  

Break Even Achieved: January 2022



Profit and Loss Statement



Net Profit



Worst Case, Most Likely Case, Best Case 
Scenario



Exit Strategy

• Preparing youth to takeover 
the company for future 
generations 

• Partnerships with companies 
in the Hartford Area



Funding Request

Calvin Tucker Jr $5,000

Local Churches/
Business $5,000

Blessed 
Productions 

Request $30,000



Differentiation 
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