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The Most Important Factors in Selecting and Developing Leaders

Considering both the Ferguson brother’s book, “Exponential,” and Dan Reiland’s book, “Amplified Leadership,” they are insightful in the area of  selecting and developing leaders.  Both books offered a number of theoretical and practical ideas that were drawn from their observations, Biblical insights and experiences.  I found the pace of both books different.  The Ferguson’s moved at a fast pace, rapidly from thought to thought stirring this sense of optimism about the opportunities and challenge that Christian leaders face.   Reiland’s pace felt slower and more methodical.  Some of the differences can be attributed to personality, role in leadership and possibly theological background and understanding.  The Ferguson’s clearly set out their purpose in inspiring the reader that, together with their friends, can start a “Missional Church Movement.”  This can be accomplished with a “you can do it”[footnoteRef:1] attitude coupled together with “God-sized dreams,”[footnoteRef:2] which will launch you into the exponential advancement.   [1: 
 Ferguson, Dave. Ferguson, Jon. Exponential: How you and your friends can start a missional church movement.  Zondervan, Grand Rapids, MI. USA 2010, 18
]  [2:  Ferguson, Ferguson 17] 

In contrast to the Fergusons, Reiland’s role is different in that he has been and still serves in the role of an executive pastor.   He tells us that “I know a church or ministry’s success ultimately rests upon the kindness and favor of God, but I’ve learned something also in my years as a church leader and pastor’s coach.  I’ve found that the long-term potential of a church or ministry largely depends on a minister’s ability to develop new and competent leaders.”[footnoteRef:3]  It is on this point both books agree—this vital role of leaders and developing leaders to establish a strong foundation that is able to grow and be effectively lead.  [3: 
 Dan Reiland. Amplified Leadership, Charisma Media/Charisma House. Lake Mary, FL. USA 2011, xxii 
] 

	In light of this key idea, I would like to highlight a couple of things in each book that has been helpful, as well as some I questioned.
Exponential[footnoteRef:4] [4: 
 Ferguson, Dave. and Jon Ferguson Exponential: How you and your friends can start a
 missional church movement.  Zondervan, Grand Rapids, MI. USA 2010.
] 

· After setting the stage for a missional movement, they spoke of a “You can do it” attitude, but explained that this was by the power of the Holy Spirit (Acts 1:8.)  “Every movement starts with one person.”[footnoteRef:5] They rightfully emphasize the importance that you need to develop others and begin immediately working with the Holy Spirit’s power. [5:  Ferguson, Ferguson 15
] 

· But for this to truly advance, you need to have an apprentice; and to do that, we need to be an apprentice of Jesus.  They view Jesus’ calling as not just following but learning to lead.  They evaluate discipleship in the church today as having “more to do with consuming and absorbing cognitive content than it has to do with missional action.”[footnoteRef:6] I have lived in both worlds.  In the West, we emphasize teaching and strong foundations before action.  The problem here is that often the preparation never leads to the action.  My observation has been that in Cameroon they are driven to go, see people converted and quickly who’s on the next crusade or street evangelism.  More should be done to develop leaders.  [6:  Ferguson, Ferguson 45
] 

· The authors could have spent more time on Biblical theology of leadership development. They may be assuming that the church in the West has the theology, but now needs to have the action.  
· They need to spend more time on the area of character transformation. Paul’s focus was first spiritual growth then numerical growth. Paul said that, “Him we proclaim, warning everyone and teaching everyone with all wisdom, that we may present everyone mature in Christ. For this I toil, struggling with all his energy that he powerfully works within me.”[footnoteRef:7] [7: 
  Colossians 1:28-19 ESV
] 

· The Fergusons end the book[footnoteRef:8] with some excellent illustrations that helped give an overview of some of their key thoughts.   Their closing thought is that it’s “Time to get movin’! and “you can do it.”  I appreciate and respect what God has done in them and through them, yet I felt like I had just gotten off a roller coaster and was glad I had taken the challenge to ride, but I wouldn’t be getting back on that ride anytime soon.   [8:   Ferguson, Ferguson Chapter 13: 195-211
] 


Amplified Leadership[footnoteRef:9] [9:   Reiland, Dan. Amplified Leadership, Charisma Media/Charisma House. Lake Mary, FL. USA 2011 
] 


· The Author emphasizes the idea that “Spiritual leadership requires a heart for God.”[footnoteRef:10]  He used the example of David that in spite of his sin, the key thing was his heart for God.  “We all know of David’s failing, but his passion can’t be ignored.”[footnoteRef:11] (Psalm 63).  In speaking of choosing an apprentice, he could be young in the Lord but is good when he is “passionate about his spiritual journey. In fact, I’d rather have an apprentice who is young in his faith and diligently pursuing God than a seasoned believer who has grown cool in his love of God.” I agree! [10:  Reiland 140]  [11: 
 Reiland 140] 

· “True ministry is not about perfection: it’s about continued movement toward the vision.”[footnoteRef:12] [12: 
 Reiland 66
] 

· He writes, “When an apprentice leader begins to embrace the leaders called to serve, they will soon experience the sacrifice of leadership.”[footnoteRef:13] There’s a price to pay and it is worth it, but there is still the cost of being a leader. [13:  Reiland 155] 

· Reiland concludes his book by saying, “The amplified leadership process is one you can devote your life to.  It’s not flashy, but it works. Developing leaders takes time, but it’s worth it.”[footnoteRef:14] His instructions where straightforward and simple.  In fact, you could walk away feeling that you can do this! [14: 
 Reiland 203] 


Biblical Theology for Leadership Development
In the book of Revelation in chapter seventeen, we have a description of a battle against everything that personifies evil.  The Lamb, who is described as “Lord of lords and King of kings” has with Him those for this battle who are the “called and chosen and faithful.”[footnoteRef:15]  This triplicate provides for us a simple outline for Biblical theology for leadership development.   [15: 
 Revelation 17:14 English Standard Version.] 

· Called of God. –We have Moses in Egypt, King Saul or David, the major or minor prophets of the Old Testament, the original disciples of Christ or Paul the apostle.  We see time and time again God calling; and like it was said to the prophet Isaiah, “Whom shall I send, and who will go for us?”[footnoteRef:16]  Paul the Apostle was told that his calling would not be easy. Acts 9:15-16 tells us that Ananias was told to “Go, for he is a chosen instrument of mine to carry my name before the Gentiles and kings and the children of Israel. For I will show him how much he must suffer for the sake of my name.” What a call! Paul had already responded to Christ when he said, “Lord what would you have me to do?”  [16:   Isaiah 6:8
 ] 

When a person is called of God, he will use other leaders to develop and train those who have said yes to the call. 

Chosen – Those who heard the call and have responded yes to the preparation in training are chosen to watch, learn and do. The chosen have said yes,  and now are being trained. They need to be loved and encouraged as they grow as leaders. God has chosen throughout history to mightily use men and women surrendered to His will, vision and purpose to empower them to advance His kingdom.  After Jesus called his disciples, He then showed His apprentices, as the Ferguson’s called them, or volunteers as Reiland refers to them.  The leader, who wants to adequately train others, needs to understand leadership outcomes and the skills required to prepare them for the “work of the ministry.” Reiland outlines this in his book.
[image: Amplified Leadership 5 practices 10 skill sets | Leadership Couples][footnoteRef:17] [17:  Reiland  xxii] 


· Faithful – The objective is to see them numbered among the faithful.  
“Well done, good and faithful servant” is not only to be an eschatological commendation putting encouragement in our day to day life as we encourage each other, leaders and followers.  Paul encouraged teaching and I believe so much more to those faithful ones as we follow the 2-2-2 principle in  2 Timothy 2:2.
	Faithfully leading transforms us and lays the foundation for a legacy.  During this process, God desires to develop our “character, which is who we are, ability that which we are able to do and productivity in that which we are able to accomplish in this life.”[footnoteRef:18] [18: 
 Bailey, Brian J. Leadership Volume Two,  Zion Christian publishers A Zion Fellowship Ministry,  Waverly NY, USA 2014 
] 


Leadership Development
	As a pastor, youth camp and retreat director, fellowship leader, Bible college teacher and now a missionary, I have been involved in developing and establishing leaders in each of these different contexts.  This development has been both formal and informal, as well as structured or organic in nature.  In whatever context I have played a role in the development of leaders, I’ve always endeavored to make it a priority and be intentional about developing leaders.  Using the 2-2-2 principle has helped in choosing potential leaders. As Paul says, “and what you have heard from me in the presence of many witnesses entrust to faithful men, who will be able to teach others also” (2 Timothy 2:2).[footnoteRef:19]   [19: 
  2 Timothy 2:2 Unless otherwise noted, all biblical passages referenced employ the English Standard Version (Wheaton, IL: Crossway, 2008).
] 

	Unfortunately, after a series of crises in the church, I found myself often choosing to do it myself rather than taking the time to develop others.  This was in the past, and my circumstances now are very different.  As the missionary in Bible college teacher, my role is both structured and organic.  In the context of the classroom, my focus is that of teacher.  Having the privilege of introducing more interactive teaching has helped to be more practical in developing pastors and leaders.  Before I arrived, a normal class was about 95% lecture and 5% dedicated to the students asking the teacher questions.  Now the structure of the classes has changed to where 30 to 35% of class time is dedicated to guided interaction among the students and dialogue between both myself and the students.  
	Stepping away from the role of pastor for six years now has allowed me to rethink some of my strengths and weaknesses as a leader.  There are many things I have had to unlearn. During this time of pursuing my doctorate of ministry has forced me to be self-aware for both my strengths and weaknesses as a leader.  Circumstances in my last two years of pastoring played a significant role in undermining my confidence.  Moving forward, I need to up my game and continue to allow the Lord to transform me and use me.  Looking forward, I have a sense of hope even during this time of much uncertainty that whenever changes come and whatever role I will have, I will by His Grace and Holy Spirit respond to the call, be chosen and faithful.  
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LEADERSHIP
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Establish a Relationship
Engage a Follower
Embrace a Team Member
Coach an Apprentice
Mentor a New Leader
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