Overview of the Program
My internship was at HELP USA.  Help USA works to ensure that everyone has a place to call home.  They provide shelter to meet people’s immediate needs, as well as the support they need to succeed for themselves, their families, and their communities. They have over 20 years of experience meeting the challenges founded in 1986 and recognized by the United States Congress as a national model, HELP USA is one of the country’s largest builders and operators of service-enriched transitional and low-income permanent housing.  HELP USA has 19 residential communities in the New York metropolitan area and was recruited to expand their successful model in Philadelphia, Las Vegas, Buffalo, Newark, and Houston.  HELP USA continues to pursue every opportunity to provide service-enriched housing to people in need, with a goal of 200 units of new housing each year.  Help USA has over 50 plus sites and each year they serve 30,000 people facing the challenges of homelessness and poverty.  Building on 20 years of experience, HELP USA is prepared to meet the evolving challenges facing homeless populations.  Today, they serve people from all backgrounds, including families, individuals, veterans, survivors of domestic violence, people with health challenges and disabilities, and seniors.  They have helped over 500,000 people facing homelessness and poverty to build better lives.  
Program Setting & Location
The Hamilton is located at 30 Hamilton Pl, New York, NY.  It is a 155 bed, single parent shelter.    They envision a world where safe and stable housing is a starting point for everyone, because housing is the foundation upon which people can build better lives.  HELP USA is contracted by DHS and receive their clients from PATH where they are assigned a temporary shelter placement for up to 10 days while DHS investigates the information provided during the interview. Based on the investigation, DHS determines whether the family is eligible or ineligible for shelter, based on whether they have fully cooperated with the application and eligibility process and/or have other housing options available to them.  Intakes and orientations are provided for clients upon their arrival into the shelter and they are also scheduled to meet with their case managers and client care coordinators which are the social workers.  Clients can receive homelessness prevention services, job training, youth enrichment, trauma counseling and more.
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Temporary housing 
	
Knowledge about obtaining and maintaining permanent housing
	12 Housing trainings per month for 10 families per training 120 families per month 
	Obtain an active public assistance case
	Clients will gain an understanding of apartment vacancies in the community 
	Obtain permanent Housing 

	
Some necessities as clients enter the shelter

	

Health care education

	4 health care trainings a month for 10 families per training 40 families per month
	Comply with mental health referrals 
	
	Set up a support network in the community to follow up and support clients to remain in the community in permanent housing

	
Staff
	Social Services provide/updates and follow-up services
	Clients gain support 
	



	
	

	The building

	Metal health Referrals and follow-ups
	
	



	
	

	Beds/furniture
	Refer client to public Assistance
	
	
	
	


  Program Logic Model


Program Consumers, Clients, & Patients Served
The consumers were single parent families who were homeless, majority of the families were female headed households, there were a total of 4 male headed households at the shelter during the time of my internship.  The ages ranged from early 20’s to mid-40’s.  Many of the consumers were employed, and some were unemployed seeking employment.  Some were pregnant, there were new moms, and moms with their second child.  There were moms and dads with toddlers.  They all needed temporary housing immediately and working towards obtaining permanent housing, as well as other services.   
Characteristics of Program Staff
	The program staff includes an Executive Director, 4 full-time housing specialist, 6 full-time case managers, 4 full-time client care coordinators/social workers, social work intern a security team. Each client care coordinator had about 37 clients each, who they met with and made referrals for and monitored their concerns and progress while at the shelter.     		   
They provide safe, affordable apartments for people who are low-income or who have experienced homelessness.  When people lose their homes, they offer them a safe place to stay and help them find new homes as quickly as possible.  
Program Goals and Objectives
To provide shelter to meet people’s immediate needs, as well as the support their need to succeed for themselves, their families, and their communities.  
 Helping clients to live in pleasant, safe environments elevates clients’ expectations for themselves and motivates them to realize their full potential.
Program Goals and Objectives Con’t
Expanding our services based on the needs of our populations
To continue to pursue every opportunity to provide safe, service-enriched housing to homeless residents in need, with a goal of 200 units of new housing each year.  
Work with the residents to achieve employment and permanent housing.  Permanent affordable and supportive housing.
Purpose of Evaluation & Stakeholder Engagement
	The purpose of the evaluation is to assess whether or not HELP USA is providing the services for the clients that they are contracted by DHS to provide.  Using an Outcome Evaluation, it will focus on what happens to clients after they move out of the shelter (Weiss, 1998, p. 33)  These studies focus on assessing program goals or outcomes, the program’s level of success, and its usefulness and failures.  What services were effective and what prepared the clients to seek, obtain and maintain permanent housing?  How will the clients maintain their permanent housing status, so they and their families won’t end up homeless again?
Stakeholders

 	The primary group of stakeholders at HELP USA would be the agencies administrators at the home office and the executive director of the shelter.  To make sure we continue to get our funding and keep our contracts.  The case managers, client care coordinators and housing specialist are the hands-on workers they’re the ones who establish the relationships with the clients and meet one on one.  When the clients succeed, we succeed.   The clients benefit from being able to improve their life.  No longer being homeless to having permanent housing is a major accomplishment for them and their families.  
	The secondary stakeholders are the governmental agencies funding the program, DHS, has a contract with HELP USA, and the agency has to comply with all of the regulations required by DHS and provide the services required by them as well.  HELP USA also receives private funding as well and have to provide documentation showing the success rate from the shelter in order to maintain their funding and contracts.  
	Third the community benefits when the shelter succeeds, helping residence in our communities not be homeless is a major contribution to our neighborhoods.  

