From: Ms. Quentin (Qutie) Cunningham
Global Leadership: Mid-Term Final 2020
Answers:

1) The increased role of globalization has affected management and leadership in several ways.
Globalization has affected management and leadership through market and customer base, international
employee transfer rates, competition and increase in opportunities. Before the recent increase in
globalization companies usually considered their customer base and market to be their country of
origin. Due to globalization management can now consider the entire world, their market and available
customer base. Globalization has caused management to expand to cross the globe and this allows
production to increase. Globalization has also impacted management because it has led to many
employees transfer to international locations. This also requires management to consider the needs of
employees in other countries and to offer compensation for relocation.

Globalization also increases competition because certain areas won’t have such a strong hold on
areas of production and service. This opens the world up to a lot of opportunities and it increases the
abilities of businesses to compete worldwide. Before globalization services and products did not have
such a wide range of customers and this causes a decrease in their value, but a larger customer base will
increase the profitability of a business. Globalization has made business must more profitable and
complex. Good leadership in one country will not automatically be good leadership in another country
for several reasons. A good leader may be deemed so by certain characteristics that are favored in a
particular country and these characteristics or habits may not be appreciated or held so highly in
another country.

In closing, there are several skills that a leader can have that will make them successful globally and
these skills are strong business knowledge, awareness and sensitivity to cultural differences and
standards, courage, commitment and integrity. Any good leader can not be a good leader in any
country, however, a leader with excellent work ethics, personal and professional integrity and have the
determination for success can be a good leader. If the leader is trained in cultural standards of a country
and respects these standards he/she can be effective and will be respected by the country they are trying
to provide leadership, within a country.

Moreover, globalization affects management in several ways. Management must consider a much
larger market, more competition and international employees because of globalization. Leadership is
also affected by globalization and customs and standards of a country must be taken into consideration
when trying to provide powerful leadership to another country.

2)  The term “culturally diversity” is often used interchangeably with the concept of
“multiculturalism”. According to sociologist Dr. Caleb Rosado, What Makes a School Multicultural?,
accessed December 2010 said, “Multiculturalism is defined as a system of beliefs and behaviors that
recognizes and respects the presence of all diverse groups in an organization or society, acknowledges
and values their socio-cultural differences and encourages and enables their continued contribution
within an inclusive cultural context which empowers all within the organization or society” Sociologist
Dr. Caleb Rosado who specializes in diversity and multiculturalism describe seven important actions
involved in the definition of multiculturalism which are the following:

* recognition of the abundant diversity of cultures

* respect for differences

* acknowledging the validity of different cultural expressions and contributions

* valuing what other cultures offer

* empowering people to strengthen themselves and others to achieve their maximum potential by being
critical of their own biases

* celebrating rather than just tolerating the differences in order to bring about unity through diversity



Culture is the lens with which we evaluate everything around us. We as people will evaluate what is
proper or improper, normal or abnormal, through our culture. If we are immersed in a culture that is
unlike our own we may experience culture shock and become disoriented when we come into contact
with fundamentally different culture. People naturally use their own culture as the standard to judge
other culture. However, passing judgment could reach a level where people begin to discriminate
against others who ways of being are different than their own. Essentially we tend to fear that which we
do not understand such as the racism we are face with today in America.

Cultural diversity is important because our country, workplaces and schools increasingly consist of
various cultural, racial and ethnic groups. We can learn from each other, but first we must have a level
of understanding about each other in order to facilitate collaboration and cooperation. Learning about
other cultures will help us understand different perspectives, within the world. in which we live and
helps dispel negative stereotypes and people personal biases about different groups. Moreover, cultural
diversity helps us to recognize and respect “ways of being” that are not necessarily our own so that as
we interact with others we can build bridges to trust, respect and understanding across cultures.
Furthermore, this diversity makes our country a more interesting place to live as people from diverse
cultures can contribute language skills, new ways of thinking, new knowledge and different
experiences.

In closing, cultural diversity supports the idea that every person can make a unique and positive
contribution to the larger society because of rather than in spite of their differences. Just imagine a
place where diversity is recognized and respected where various cultural ideas are acknowledged and
valued. Moreover, contributions from all groups are encouraged; people are empowered to achieve
their full potential and differences are celebrated. For those individuals who can imagine such a place
we as God’s children will one day enjoy and experience all the fruitfulness God has install for his
chosen ones. Keep the “FAITH”.

3A) Every human beings has a worldview, which is a set of assumptions that entail the important
issues of life, which are precieved by many individuals. Most of us know people who seem to have a
rather skewed worldview. Wherefore, most individuals seem incapable of seeing certain things that are
obvious to us, so we tend to view them as obtuse or stubborn. They may view us the same way. On the
other hand, we enjoy being around people who share our worldview(s). Worldview is not the same as
world religions, but worldviews underpin every religion. Such worldview shape our perception of the
physical, emotional and spiritual dimensions of our lives. In accordance, to author David Diehl stated,
“A worldview is a view of the world in a general sense, something more life broadest meaning of the
Greek kosmos i.e “the totality of all things”.Worldviews make up our belief system about the nature of
God, people and reality as well as what is wrong with the world today and where do we find such
remedies for our conditions of wrongdoings. Therefore, I myself believe such worldviews affects one’s
own purpose of direction in life.

3B) As one may know that a worldview is a set of assumptions, beliefs and interpreted experiences
that informs and influences among other things such as attitudes and understanding of aging, older
persons and the provider of an older adult interpersonal communication process. In humanity a
worldview is a broad perspective on life and the universe. It is indicative of a personal philosophy.
Although, the distinction between philosophy and worldview is a bit fuzzy, it may be easier to relate
the latter to your own life. A person may not think that you hold some formal philosophy but very
likely, if asked, you could say a few things about worldview. For instance, what does a person expect
out of life and your assumptions about the world. What is important is the idea that philosophy plays an
imperative role in our lives through our interpretation of such worldviews.

The reason for so many worldviews in humanity is to understand the relationship between man and
nature has always been the key issue of philosophy. Past research demonstrates that society changes



from the hunter gatherer and agrarian society to the society of industrialization has followed the human
worldview transformation from unity to disunity between man and nature. Due to the current social and
environmental crisis. We as humans must shift our values and reunify ourselves with nature on a higher
level of harmonious co-existence and from a heteronomous society to an autonomous society of global
community. Therefore, reunification of man and nature becomes the ideological revolution and the task
of practice for generation and perhaps the next one as each societal change human history. This is my
opinion on why there are so many worldviews in today’s society.

3C) Theism is the worldview that an infinite, personal God created the universe and miraculously
intervenes in it from time to time. God is both transcendent over the universe and immanent in it. The
three (3) great theistic religions are Judaism, Islam and Christianity.

Deism is primarily a theistic view minus supernatural intervention in the world. Panentheism modifies
theism to posit a finite God with two (2) poles, one being theoretical infinitude. Theists believe that an
infinite personal God exists both beyond and in the universe.

Pantheism is the belief that reality is identical with divinity or that all things compose an all
encompassing immanent god. Pantheist belief does not recognize a distinct personal god,
anthropomorphic or otherwise, but instead characterizes a broad range of doctrines differing in forms
of relationships between reality and divinity.

Transcendentalists are strong believers in the power of the individual. It is primarily concerned with
personal freedom. Their beliefs are closely linked with those of the Romantics, but differ by an attempt
to embrace or at least, to not oppose the empiricism of science. Transcendentalists also believe that
society and its institutions particularly organized religion and political parties and corrupt the purity of
the individual.

Humanism is a philosophical stance that emphasizes the value and agency of human beings,
individually and collectively. The meaning of the term humanism has fluctuated to the successive
intellectual movements which have identified with it ( Nicolas Walter’s Humanism-What’s in the World
(London: Rationalist Press Association, 1997). Such term of humanism was coined by theologian
Friedrich Niethammer at the beginning of the 19" century to refer to a system of education based on the
study of classical literature “classical humanism”. Generally, however, humanism refers to a
perspective that affirms some notion of human freedom and progress. It views humans as solely
responsible for the promotion and development of individuals and emphasizes a concern for man in
relation to the world.

Materialism is a form of philosophical monism that holds that matter is the fundamental substance in
nature and that all things including mental states and consciousness are results of material interactions.
According to philosophical materialism, mind and consciousness are by-products or epiphenomena of
material processes such as the biochemistry of the human brain and nervous system, without which
they can not exist. This concept directly contrasts with idealism, where mind and consciousness are
first order of realities to which matter is subject and material interactions are secondary. Materialism is
closely related to physicalism which is the view that all that exists is ultimately physical.

3D) Based on the six worldviews I believe global leaders should have a proper global mindset that
posses a level of cultural fluency which sets them apart from their peers. Such individuals should had
acquired this form of behavior as children, encouraged by their parents to be tolerant and be flexible to
have eyes wide open to the world. Far from being fazed by situations that take them out of their



comfort zone. Such leaders should embrace new experiences and new markets, have a willingness to
learn and be unbiased to others cultures besides their own. In addition, such leaders should actively
seek out opportunities to enhance their understanding of different cultures and markets. This cultural
aptitude comprises several qualities which entails the following:

* Humility- The natural desire to exert to influence in a new role that need to be tempered by
willingness to learn.

* Sensitivity to cultural nuance is critical quality for any executive operating on the international stage.
It can not easily be taught, but is most likely to be developed through cultural immersion. Effective
global leaders demonstrate low ego. They are prepared to listen and immerse themselves in the local
culture to sharpen their understanding and insight unlike Trump.

* Intellectual curiosity is useful at two levels. It deepen a person’s understanding of what drive the local
business and what motivates its employees. It also helps develop an appreciation of the broader cultural
context.

* Agility is a quality that every global leader must possess. It has multiple dimensions such as
intellectual, cultural, social and emotional. Culturally agile people will use their style and approach to
what they see in front of them.

* Excellent communication skills mean not only being able to articulate your vision in a different
cultural setting and inspire others to executive that vision, but also the ability to win people’s
confidence and trust and to develop insight through a wide range of different conversations. Based on
the six worldviews I believe global leaders who have a proper global mindset that posses a level of
cultural fluency which of course will sets them apart from their peers.

4A) Based on the Human Development Index the most underdeveloped countries are as follow:
Niger, Central African Republic, South Sudan, Chad, Burundi, Sierra Leone, Burkina Faso, Mali and
Liberia.

4B) Developing countries according to International Monetary Fund are as follow:

Afghanistan, Albania, Algeria, Angola, Antigua and Barbuda, Argentina, Armenia and Aruba.

4C) Based on the Human Development Index here are a few developed countries are as follow:
Mexico, Russia, Chile, South Korea, Norway, Singapore, The Netherlands, Australia, Iceland and
Sweden to name a few.

4D) Landlocked countries are nations that are either entirely or almost surrounded by land. They have
no coastline or border any sea. There are currently 48 landlocked countries such as China, India, Iran,
Pakistan and Tajikistan. Only three countries are single landlocked countries meaning surrounded by
only one country and those are San Marino, Vatican City and Lesotho. In addition, landlocked countries
have no access to Worlds Oceans. They have to depend on other countries to access oceans.

5) Double landlocked countries are surrounded by two countries. There are only two countries in the
world. Liechtendtein in Europe is surrounded by two landlocked countries. Switzerland and Austria
while Uzbekistan in Asia is surrounded by five, all of them are stan countries ending with stan such as
Afghanistan, Kazakhstan, Kyrgyzstan, Tajikistan and Turkmenistan. Kazakhstan is the largest
landlocked country, followed by Mongolia and Niger. Vatican City s the smallest.

6) North America has no landlocked countries and Australia is rather obviously not landlocked. Within,
the United States over half of the 50 states are landlocked with no direct access to the world’s oceans
such as Nevada, New Mexico, Arizona, Arkansas, Kentucky, lowa, West Virginia and Kansas.

7) Developed countries have infrastructure in place such as roads, bridges, water pipes, fuel lines,
electrical wiring, fiber optic wiring and septic/sewage and runoff drainage or treatment systems to



name a few. In short, a developed country has three things: it has stuff, it has people to take care of and
it has people who make money and give up part of that money to pay for stuff. Almost all of these
economies are fairly stable and least emerging. A good example of a developed country is Germany.

Developing country is largely similar, but the existing infrastructure is usually either old or poorly
maintained or both and the people has less money to spend on stuff and so there are either fewer
experts or the quality of the products that they make or the services they provide is lower than a
developed country. These countries are mildly infected with corruption and are trying to come out of
the political and economical crises. Most of these economies are rapidly emerging ones. A good
example of a developing country is India.

8) The Third World has always had blurred lines. Although, the phrase was widely used it was never
clear whether it was clear category of analysis or simply a convenient and rather vague label for an
imprecise collection of states in the second half of the 20" century and some of the common problems
that they had to faced, writes historian B. R. Tomlinson in the essay “What was the Third World”
published in 2003 in the Journal of Contemporary History.

Many countries in the Third World were impoverished the term came to be used to refer to the
poor world. Such classification of the term Third World is now out of date and is insulting and
confusing to numerous countries. Therefore, society decided not to use the term First World or Third
World, unless there is reason to do so referring to past ways of thinking or quoting somebody.
Developing countries sounds like a better choice than saying Third World countries. It is such a
convenient label to use. Everybody knows what you are talking about. It’s what the Associated Press
(AP) style guide suggests using and that’s the style that the NPR follows. According to AP “developing
nations is more appropriate than Third World when referring to economically developing nations of
Africa, Asia and Latin America. So developing world seemed to be a good solution than Third World
countries which also can be classified as being bias to nations of color.

9) The two categories are developed nations and developing nations. Developed nations are generally
categorized as countries that are more industrialized and have higher per capital income levels such as
the United States. Developing nations generally categorized as countries that are less industrialized and
have lower per capital income levels such as India.

10)  According to question 7 which stated, “Developed countries have infrastructure in place such as
roads, bridges, water pipes, fuel lines, electrical wiring, fiber optic wiring and septic/sewage and runoff
drainage or treatment systems to name a few. In short, a developed country has three things: it has stuff,
it has people to take care of and it has people who make money and give up part of that money to pay
for stuff. Almost all of these economies are fairly stable and least emerging. A good example of a
developed country is Germany.

Developing country is largely similar, but the existing infrastructure is usually either old or poorly
maintained or both and the people has less money to spend on stuff and so there are either fewer
experts or the quality of the products that they make or the services they provide is lower than a
developed country. These countries are mildly infected with corruption and are trying to come out of
the political and economical crises. Most of these economies are rapidly emerging ones. A good
example of a developing country is India.

11) Diversity

The Six Spheres of Inclusion (SSI) Model is a tool that helps us to understand what is at play in any
global diversity encounter, either interpersonal or organizational. It allows us to break out of a domestic
diversity bias that might thwart the broader development of employees and the organization itself.



This tool identifies six key areas that are core to global cross-cultural diversity interchanges—whether
in a performance review, a sales call, a multicultural presentation, a team meeting, or a virtual
conference call. In the SSI Model, six dimensions of global diversity will be identified: civilizational
orientation, national identification, organizational factors, societal formation, individual identification,
and individual personality/style.

* Civilizational Orientation is the understanding corporate global diversity begins when an employee
identifying himself or herself as influenced by a core civilization or, as Samuel Huntington notes, "The
'we' of our civilization, against the largest 'them' of another civilization." Our individual civilizational
heritage shapes how we understand life. It contextualizes relationships with others, especially those we
perceive as different. To be inclusive of the heritage of others requires moving beyond the artifacts of
culture—art, literature, music, architecture, and food, to name a few—to accepting the diversity of
thought, belief, and values in people who may advocate very different approaches to human existence.
* National Identification are values and beliefs that shape civilizations, geopolitical and natural

boundaries define nations, creating sometimes artificial, but very real, barriers between people who
share a common belief system, that is, civilization. Those boundaries, whether they are rivers, walls, or
passport gates, signal a departure from one political, economic, and social state and entrance into
another.

* Organizational factors are core premise that serves as the framework for global diversity. To
effectively address global diversity issues, organizations must understand how having diversity in their
workforce and in the way they think and approach strategic issues will bring greater value to the
company and its stakeholders. In addition to civilizational orientation and national identification,
organizational factors impact how diversity is used. Global diversity is the search for value drawn from
the richness of the human capital of an organization's employees.

* Societal Formation is how individuals are socialized in comparatively mono-cultural institutions that
both unconsciously and consciously shape our values, attitudes, beliefs, and behaviors about how to
live in the world. These belief orientations also shape how we perceive ourselves, how we perceive and
deal with others, how we believe that others perceive us, and the tolerance others have for accepting (or
rejecting) our values and our beliefs.

* Individual identification people throughout history have been striving for integration, although the
definition of that "integration" may vary from culture to culture. For example, from the Western
perspective of Abraham Maslow self-actualization is viewed as the pinnacle of personal integration. An
Asian perspective may focus less on the "self" and more on the goal of "responsibility to others" as a
means to actualization. The key to diversity integration is that it is a process by which we identify
ourselves for who we are and the very "givens" that constitute our identity.

* Personality/Style is the deepest and most intangible level of diversity, within the SST Model. It
supports interpersonal relationships identified with behavioral patterns such as flexibility, adaptability,
tolerance, and risk taking.
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