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Chapter 1

1. Due to a lack of comparable illustration in the modern world and an
overwhelming number of references to the occupation within the Bible, shepherding
is still the preferred terminology. The fact of the matter is, it is hard to describe the
growth of individuals without describing agriculture and sheep characteristics are
very recognizable compared to other animals.

2. Relationship is important since both the sheep and shepherd cannot truly
function without it. Both know each other most of their lives, and the nurturing
aspect brings the whole thing even closer. If there was no relationship, it would be
extremely difficult to lead the sheep as it doesn’t know that it can trust the voice.

3. It means that the shepherd needs to have a group that he directly oversees
before he can be called a shepherd. People need to trust his leadership in order for
others to come into his leadership. This also means that a flock has to either be
earned or at least entrusted upon by another shepherd. Someone who has no flock
has no standing, since sheep follow the example of other sheep.

4. One former pastor that | know has shepherded by relationship very well. He
would regularly have meals each week with different elders, traveled constantly to
meet with different members in the congregation, and was available in his office
with the exception of sermon preparation. He mainly did this for the older folks, so |
didn’t experience this firsthand.

Chapter 2

1. | believe it stems from two different issues that stem from a bigger issue:
comparison. Firstly, it can come from a distorted view from the congregation as
they come in with expectations of what a preacher should act and say from what
they have seen others do. They set an unrealistic standard that is not based on
Christ’s. Secondly, the leadership sometimes distorts their view to look at earthly
things: attendance, funds, engagement. They see mega churches and try to see if
they could imitate that. Other times, it is simply that the leadership does not have
the proper training and sink into one of these models.

2. The cowboy’s philosophy is to lead from behind and allow others to experience
for themselves. The underlying motivation is that the leader does not have the
experience or is not willing to enter into that experience before others can “test the



waters”. The Sheriff philosophy is that he is the authority and that he is the one who
can say what is right. The motivation is tied into a need for power and authority
over others so he can receive praise from others (not in the church with the
exception of like minded individuals). For the CEO, his philosophy is to lead from a
distance. The motivation is church oriented rather than people oriented in that they
feel responsible to church duties and leading teams to go out.

3. These models don’t meet the needs since they don’t follow Christ example. In
each particular case, the motive has been distorted from going out and loving and
shepherding to fulfilling hidden agendas of authority, image, motivation and a sense
of personal pride.

4. It ultimately takes a shift in motivation. One needs to be intentional in
shepherding the sheep and leading the sheep out of love. Out of love, they need to
lead, and lead by example. In the illustration of the cowboy, he didn’'t want to face
the difficulties ahead before others could, but if we have Christ’s love for others, we
can overcome the obstacle.

Chapter 3

1. | think the biggest issues in modern shepherding are in the business and
pressure people are having. The modern scene provides no room for the silent
night, the still water shepherding without intention. Each person faces pressure to
overcome obstacles to earn more, do more, and do things more efficiently. These
things take time, and it can take away from time investment in other areas. People
are not very willing to give up time during workdays to be shepherded and can
become easily distracted by all of the noise going on around them.

2. What first century are we discussing? If we are talking about an Acts 2:42
church, then | find it leans more false than true unless everyone lived in the same
complex somewhere to meet daily. The closest to that example currently is in the
form of small groups. If we are talking about the church in general, then yes it can
get to that level of effectiveness again. Even at the very basics, we now have the
ability to communicate virtually instantaneously. We can minister to each other
over the phone or social media or submit a prayer request.

3. Personally, | love the concepts of retreats, so Charles method of having students
retreat once a month intrigues me for the impact that could have in shepherding
and also in the level of commitment this would take for each individual. And also in
his method, the retreat does not always equate with a camping trip, as a day
watching and reflecting on a movie could count. | would love to learn more about
that.

4. My best personal example is through Pastor Dave. He personally mentors and
shepherds college students on campus and has done small groups on campus for



students to come and listen to. Even in this current season, he is still able to
shepherd people through zoom which | am appreciative of.



