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Understanding organizational culture and teamwork is important to me because I want to be able to help organizations bring out the best in their employees. Diagnosing and changing organizational culture helps companies define their internal and external identities. Teamwork promotes an environment that motivates employees and aligns them to work harder and be supportive of each other. Fostering an atmosphere of teamwork and collaboration is the most effective way to assure that employees feel valued.
Perry (2013) states that when employees perceive an organization is empowering them to flourish pursuant to a self-regulating, integrity approach, the organization realizes additional benefits, including enhanced employee commitment to the organization’s mission, as well as a greater sense of trust among employees that the organization is committed to supporting them. Setting a tone throughout an organization by which employees feel empowered increases both the individuals’ autonomy as well as the organizations’ success. Individuals want to feel like they are contributing to a place where they can grow and where they are valued as a team member.
Words that I would use to describe the organizational culture at my most recent job are inconsistent, biased and casual. The direction of the organization and the expectations on staff changed constantly based on immediate needs for clients. The organization is biased because it allows bad apples to stay due to longstanding relationships. As a former employee, I raised prominent concerns a few times with leadership which was then heeded with warnings from human resources but no true consequences. The casual dress code was one of the only things that helped us to be able to work under pressure as well as deal with the negative aspects of the company’s culture. I believe that the leadership team is responsible for setting the tone and providing consistency between the values of the company and the culture that permeates throughout. 
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