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According to Francis (1989) organizational communication commonly has two goals. The first goal of organizational communication should be to inform the employees about their tasks and about the policy and other issues of the organization. The second goal is communication with a mean to create a community within the organization. (De Ridder, 2003 as cited in Elving, W. 2005). Communication plays a key role in the success of any workplace. Conflicts have been said to occur in organizations, when normal activities are disrupted to the extent that it becomes difficult to achieve the organizational goals and objectives (More & Wegener, 1992 as cited in Barrister 2019) If not properly managed, conflict in the workplace can become a complex matter having damaging effects on the organization’s employees’ physical, emotional, and mental wellbeing escalating into unmanageable heights, thus harming the mission and goals of an organization (Caudron, 1998 as cited in Barrister 2019).
	Tillett and French (2006) believe that conflict encourages communication dialogue and help with individual and organizational growth as it provides opportunities for problems to be solved and help the organization to advance; while Eunson (2007) opines that conflict can help change complacency through productive means. Understanding conflict and how to manage or resolve it should be an integral part of what and how managers should learn; such understanding is essential for the personal well-being and success of individuals as well as the long-term success of organizations. Organizational leaders should understand the nature of conflict in order to know whether the conflict should be managed effectively, resolved or eliminated. If managed appropriately, functional conflict leads to organizational innovation and productivity. 
	The inevitability of conflicts within an organization suggests that organizational leaders need to embrace it rather than avoid it.  The more the diversity of the workforce, the higher the risks of workplace conflicts that are associated with diversity differences. Gramberg (2005, p. 94) states that, “interpersonal skills are important to managers with regard to building workplace trust and cooperation from staff members who are collectively accountable for furthering business goals”. In fact, one of the roles of management in an organization is to ensure peaceful environment that is characterized by workforce collaboration in the effort to meet the goals, mission, and aims of an organization. Organizations should establish mediation policies for handling dissension before problems arise. Managers can also set the stage by giving high priority to dealing with employees when conflict arises and ensuring all workers are committed to solving issues. Communication is important here because the employees have to feel comfortable to come to their managers and let them know that there is a conflict.  				Organizations have to come up with ways to make sure that they are able to resolve conflicts and make sure it is productive. I do think that they need to come up with some ground rules. One rule can be that they do have an open-door policy. If their employees are going through anything, they can feel comfortable to come to them.  Once the organization has to actually deal with a conflict they would have to see how they will deal with it. They can do meditation where the parties would come together and discuss the issue. With this method there would have to be rules because each party has to be respectful and has to be heard. They can do one on one meetings where they discuss with one person at a time. They have to make sure they make each employee or stakeholder feel like they are being heard and notice. They have to make sure that they communicate clearly and let them know that the matter is serious to them. He role of communication is important when it comes to conflicts in the workplace because other people are watching to see how the company will resolve the conflict. This will set a tone on other conflicts that may happen in the future. It would either allow other people to come forward with their issues or they will not feel comfortable at all and it can be a downfall for the company. 
	The strategic implications of organizational behavior for resolving workplace conflict would be to try to create an environment that would be free of conflict or when it occurs try to ensure that it will be resolved immediately. Training is needed so that individuals will be able to handle conflict as soon as it occurs. The most valuable lesson that anyone will ever learn will be how to communicate with each other. Learning how to handle personal situations and teaching on how to respect each other versus taking each other for granted will certainly go a long way. 
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