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Research Proposal Outline

Chapter 1 – Introduction
Research Problem Statement  –Bethel Gospel Tabernacle is a church located in Jamaica, New York that has been in the community for over 87 years. In 2017, there was a leadership transition and a new Senior Pastor was named. Pastor Roderick Caesar III now serves as Pastor and he has communicated that the mission of the church is to exalt Jesus, equip his people and expand his kingdom. To aid in the equipping of his people this proposal examines the relationship between daily spiritual practices and spiritual growth. By establishing a clear relationship between these two variables this can assist the church in its goal of equipping his people.
History of the Problem As a church Bethel has been around for over 87 years. With a new young Pastor leading a multi-generational congregation it is important that the church meet the needs of its congregants. One of the primary missions of the church is spiritual growth. If the congregants aren’t growing spiritually, the church becomes stagnant and ineffective. As Bethel goes through transition it is important that we establish what causes spiritual growth so that we can help the congregation grow. It is only through a healthy and spiritually mature congregation that the vision of the new Pastor will be able to come to fruition.
Setting of the Study The study will be conducted in a local church in Jamaica, New York, a neighborhood located in a large city in the Northeastern portion of the United States. The church is located in a low income community populated by mostly African and Caribbean American people. The church has a population of approximately 65% female and 35% male. Approximately 50% of the population is over the age of 50. 30% of the population is between the ages of 30 and 50. 20% of the population is under the age of 30. The church has approximately 700 members that attend its 3 services every Sunday. It is led by a Bishop who oversees all of the churches in the fellowship and a Senior Pastor who oversees this specific church. The Senior Pastor has a Trustee Board that works with him to handle all of the administration functions of the organization. He also has a staff of 4 Assistant Pastors as well as a team of Ministers and Deacons that lead various aspects of the church.

1.4 Background of the concepts This study will look at available literature in the area of daily spiritual practices and spiritual growth and see what the authors have to say on the topic. It will then look at the members of this church and see if the concepts that the authors found in their literature also apply to this congregation specifically.  
1.5 Significance of Study The goal of this study is to determine if there is a clear link between daily spiritual practices and spiritual growth. By identifying such a link the hope is that these practices will be consistently promoted to the members of the church so that they will be able to experience spiritual growth.
1.6 Personal Involvement – As a newly licensed Minister of Bethel Gospel Tabernacle, being able to clearly define what spiritual growth looks like and determining if there is a link between daily spiritual practices and spiritual growth will aid in the goal to help the congregants in the church grow spiritually.
1.7 Research Problem Statement Summary and Hypothesis Do daily spiritual practices impact spiritual growth?



Chapter 2 – Literature Review  (15-20 sources needed)
2.1 Concept One
2.2 Concept Two
2.3 Concept Three
2.4 Theoretical Framework this section is a conclusion of all your findings in the literature review.  It should discuss the connection of all of the concepts to the research question/organization. There should also be an in-depth discussion about the gaps the researcher found within the literature.

Chapter 3 – Methodology
3.1 Research Method – this project must use a mixed method study.  
This section should include a description of both the qualitative and quantitative studies to be used in the research.  
This section should also include a rationale for using the mixed methodology.
3.2 Research Design- this section should include a detailed description of the rationale for the organizational selection as well as the research setting.
Why did you choose your organization?
How will this organization help solve your problem?
What will the setting of the study be?
3.3 Sampling – this selection should include a comprehensive explanation as to the demographics of the sample and the rationale as to why this group will offer insight into the research question.
3.4 Instrumentation – this section will describe the instruments and include a sample of the instrument created for this project.
3.5 Data Collection – this section will provide a detailed plan for the strategy that will be used in collecting the data as well as a rationale for the plan.  This should be a day to day outline of how the data will be collected, starting with the instrument design to collection of the instruments (and everything in between).
3.6 Data Analysis Plan – this section will demonstrate a well thought out strategy as to how the data will be analyzed as well as present any limitations they anticipate during this process.

Chapter 4 – Personal Reflection
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If I were in charge…
*These questions are to be answered with the context of the organization you plan to study in mind.
1. What are the two or three things that motivate you to go to work each day?





2. When talking with your fellow workers what are the three things that most come up as complaints regarding the way your organization is run?






3. If you were to find yourself in charge of the organization, what would be the first three things that you would change about it?


Adult Degree Completion Program
NYACK COLLEGE
Nyack, New York 10960

Strengths, Weaknesses, Opportunities, Threats (SWOT) Analysis

At the end of this document, you will find links to Web pages that provide basic information about SWOT Analysis. Generally, SWOT analysis is applied to strategic planning for a firm of some kind. Here, you are working on a strategic plan for an organization that you work in or are associated with. 

	Strengths:
· What does your organization do well?  What are they really good at?
· What things make you want to work there
	Opportunities:
· What are ways that you can see your organization improving?
· If you could change one thing about your work or organization what would it be?

	Weaknesses:
· When you complain about work or this organization what is the first thing that comes to mind?  
· What makes you want to find another job?
	Threats:
· What obstacles do you see that prevent positive change?
· What could you or your organization stand to lose if things didn’t change? Or did change?




If you would like more information about SWOT Analysis before you begin to write, you may find the following links useful.
1) http://www.mycoted.com/creativity/techniques/swot.php 
2) http://www.stfrancis.edu/ba/ghkickul/stuwebs/btopics/works/swot.htm 
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PROJECT TOPIC PROPOSAL
 

Name ______________________________________ Cohort__________ Date______________ 
1.  Problem Statement (a specific statement of the issue to be researched which should include the specific focus of the study and the population affected). 







2.  What is your personal involvement with the problem?  Do you anticipate any difficulties conducting this study (collecting data, surveying employees, etc.) in your organization? 







3.  On the basis of your problem analysis, what do you believe may be the cause(s) of the problem? 








4.  Specifically, in what practical ways will the situation improve if the problem is solved?  How will your organization benefit? 
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Paragraph Exercise
Benefits
The final area of motivation defined by Fisher and Cole (1997) is benefits.  Fisher and Cole suggested that volunteerism is pursued when there is opportunity for “recognition and reward” (p. 63).  The benefits or rewards can come in multiple forms.  For some individuals volunteering provides an opportunity to get involved in work that they want to pursue as an occupation.  Similarly, others are volunteering in organizations that they hope someday they may find employment.  Clary et al. (1998) stated that one key function of volunteering that serves to motivate is the “career-related benefits that may be obtained from participation in volunteer work” (p. 1518).  Career related motivations have risen of late as more businesses seek to hire from the volunteer pools.  
Some volunteers see a benefit in the chance to learn new skills, “the opportunity for volunteerism to permit new learning experiences and the chance to exercise knowledge, skills and abilities that might otherwise go unpracticed” (Clary et al. 1998, p. 1518).  Habitat for Humanity receives regular inquiries from people to get involved in building houses for the underprivileged.  Many of the inquiries come from individuals who have no experience or skills in construction; nevertheless they come with a desire to help and a willingness to learn.  Another area of benefit identified by Claassens (2004) is the chance for enhancement or personal development.  Clary et al. also listed enhancement as strong motivational function, According to Clary et al., the volunteers were seeking for personal development in the areas of personal growth and self-esteem.
What motivates a volunteer to give of their time and energy is as diverse as the volunteers themselves.  Some are entering the volunteer agencies looking for ways to meet needs that are not being met in other parts of the their lives; while others are being led by certain values that nudge them into service to others; while still others are looking for the benefits of volunteerism which can be as simple as receiving a “thank you” or as complex as finding a way to get one’s foot in the door of an otherwise closed organization.  Volunteer managers find themselves in a position where they are faced with the more difficult task of deciphering the different needs of the volunteer and yet meeting the needs of the volunteer organization.  Though difficult, it is of utmost importance to understand the diverse motivations of the volunteers or risk losing the critical energy of the volunteer effort.
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Introduction Exercise
History of the Problem
Describe organization life before problem																																																						
Describe how the problem was introduced																																																						
Describe organizational life after the problem																																																						
Setting of the Study 
Describe the type of industry your organization is in																													
Describe the physical community in which your organization dwells																											
Describe the consumer your organization targets																													
Describe the organizational structure																															
Describe organization demographics (who? What? Where? When?)																											
Significance of Study 
What do you hope to accomplish or achieve within this study?  																																																			
What will the study contribute to the organization?																																																					
Personal Involvement 
Why is this problem of personal interest to you? 																																																																	
What is your personal involvement in the organization and problem?  																																																														

