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Effective Lead Entrepreneurs 
are:

Able to build a culture around the
• Business mission
• And the brand

• By rewarding success
• Supporting honest failure
• Sharing the wealth with those who helped to 

create it
• Setting high ethical standards of conduct
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Other Leader Competencies

Marketing
• Market research and evaluation
• Marketing planning

• Product pricing

• Sales management

• Direct selling

• Service management

• Distribution management
• Product management
• New product planning
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Other Leader Competencies

Operations/Production
• Manufacturing management
• Inventory control

• Cost analysis and control

• Quality control

• Production scheduling and flow

• Purchasing

• Job evaluation
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Other Leader Competencies

Finance
• Raising capital
• Managing cash flow

• Credit and collection management

• Short-term financing alternatives

• Public and private offerings

• Bookkeeping, accounting, and control

• Other specific skills
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Other Leader Competencies

Entrepreneurial Leadership
• Problem solving
• Communications

• Planning

• Decision-making

• Project management

• Negotiating

• Managing outside professionals
• Personnel administration
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Other Leader Competencies

Law and Taxes
• Corporate and securities law
• Contract law

• Law relating to patent and proprietary rights

• Tax law

• Real estate law

• Bankruptcy law
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Other Leader Competencies

Information Technology
• Information and management systems tools.
• Business to business, business to consumer, 

business      to government, all via the Internet
• Sales, marketing, manufacturing, and 

merchandising tools.
• Financial, accounting, and risk analysis and 

management tools.
• Telecommunications and wireless solutions for 

corporate information, data, and process 
management. 
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Slicing the Founder’s Pie

How much stock ownership should go to whom?
• Share the wealth with those who help to create the value and 

thus the wealth
• Realize a harvest of at least 5 to 10 times the original 

investment

• Make sure the company prospers and grows thus creating a 
huge, shared pie
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Consideration of Value

• Idea

• Business plan preparation

• Commitment and risk

• Skills, experience, track record, or contacts

• Responsibility
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