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1. [bookmark: _GoBack]Since I have already noted that Toya is insecure, my next statement would be an affirmation of her performance followed by an explanation of how important the details are. I would say something along the lines of, “Nobody is talking about you behind your back. On the contrary, we really admire your work ethic. You have done very well these first two weeks. I just wanted to give you some tips to be even better in this position. Details are very important here and we like our employees to be very professional, so we ask everyone to proof their work, whether it’s proofreading the reports, or just making sure something works. You’re a great asset to our team and I really want to see you grow and succeed.” To maintain my responsibility and make sure she still feels accepted, I would construct my words in a compliment sandwich, so I would begin with a compliment, say what I need to say, and then end with a compliment. This way, I still get my information across, but what she feels will be determined by how the statement started and finished. 
2. My responsibility to Toya is to make sure she gets a grasp on her new job while helping get accustomed to the work environment, so she can feel welcomed. Before my supervisor, I need to make sure she succeeds. After all, they found something in her that they want, hence she has the position. My job is to help her bring it out. To the company, I need to do my best to ensure that she will truly be a valuable asset and would be productive rather than require constant supervision. Making her feel comfortable while making sure she stays on top of her responsibilities can create potential tensions, so I would do my best to watch how I communicate with her. I need to come across as supportive, yet demanding professionalism, which is a skill that I must first master.
3. In the linear model, I wouldn’t worry about how she responds. My only concern is to get my message across with as little noise as possible. In the transactional model, I need to make sure we’re on the same page first. My primary concern is still to get my message across, but making sure she understands me properly is also of great importance. I need to take into account her humanity as well.
