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Diversity Gonsiderations in Supervision

Agrowingbodyofliteraturehasemphasizedtheimportanceofrecognizingandappreciatingcul.
rural diversity in ,up".,i,lnn te"nu'a & G"J;#:"*;l::mf;]f# yitliil *

*#d: Hl ;5";:l*tj* f:;m*:,*: *il"Ji 
y, 

J Tili"l i;; ","' s ee s S uperv i sors mu s,

remain aware thar,rr.,.'*.rrJ"iews are liteiyio infiuence the therapeutic choices made by their

supervisees (Brown * f"r6rrr,*Urown, 1995). ;ff;;;;"."ts-cultural supervisors are aware of and

address the role "r..Ju."ii"ratism/diversity 
in the client-supervisee and supervisor-supervlsee

ffii*:T*i5:f"'l#?i!';"1?ll':;"'ffiJ3i;}."" r:tf i.,il(e g 
' 
cook & Herms'-le88;

McRoy, Freeman, l-.""r,'t'Ur"ckmon, 1986; U"tJ"r""t*, 1974) and g"ni"t (e'g" Behling' Curtis'

& Fosrer. rggg; Nersoi'e. *r"ra*"r, 1990; rug"^J-oicilio, Anderson' & Kunkler' 1995) have an

impact on the supervuion-p.o."rr-una.up".utli".v '"i"i""thip' 
There is consensus that it is the

responsibility "f 
,"p";;;r;;s to initiate a,r*.-i."" oitult,,tuidifferences with their supervlsees

(Bernarcr & Gooovear, ;ffi;idt;a]l ilt?""il;:t 1q::l' If the supervisor is silent o1 
fhis

issue,theSupervlseewillgetthemessagethatculturaldiversityisataboosubjectinsupervrston.
Itislikelythatyouwillbecomeasupervisortoatleastonecounselororcounselortraineedur.

ing your career. It is also likely that your-sup"t"it"Jt be culturallv different from you ln some

ways. Alrhough you ;;; ili il"."f*"br.;;;;;;roaching the issue of cultural differences with

your supervisee out ;i'i""' of saving th" *';;; thi;t ;:;::lll'::li",ltJiilirl;J: 
:: T:ffi] 11

-H;;t:T, ff.n ***:*;';f"T,fi Il' fi,:H 
:: :l[l'l] ljli' i'"" 

""' 
; thev r ack aw are ne s s o r

cultural issues in the supervisory relationshif ot ut'uu'" th"J.1^" uncomfortable with the topic'

However, the resutr ;ii| ,;;;;hen racial, ;".;.; ;. culturai differences are present in a supervt-

sory relationship and negarively affect it, ,",tii];;, ,;tt"J uUoot' When you become a supervisor'

it will be your responsibility to be aware "iin" 
."*ntex ways that culture and gender interact

between client, counselor' and supervisor. Ju;;;;;;t"l]:":::lt*ges to communication and

understandin, t*.,r"" "",'Jlttr) 
Your initiai supervisory sessions with your supervisees present

opportunities to 
""uUfi't' 

un'op"n dialogue regarding multicultural issues'

Once the supervisory alliance i, .stob-l-ish"d,lou "un 
promote multicultural competence ln

your supervis"". UV in."rpJrating multicuh";;;;; t;"ceptuaiization into supervision (Haynes et a'"

2003). you can do this by helping ,or..r"i".l't.* i"'"1t'i 
the impact of their client's race or

ethnicity, gender ,";^;;iu,|"iionl .o.iut .tiu", '"*uot 
orientation' and other salient cultural van-

ablesontheclient,sproblems.Itisalsoimportantthatyoupromoteculturallyappropriateinterven-
tions,whichmayincludeteachingsuperviseeshowtoadvocatefortheirclients'

A cultural variable that is otien ""..r".r..J-i' 
that mental health professionals of different dis-

ciplines lin.looing fsy.t,otogy, ,o.iut *oril;;;i;;" and familv trtt'apy' and psvchiatrv) often

supervlse *.r*.nni ";il;;i#;r.nt uu.tg.i.,"J' it"iti"g' and theoretical orientation to practlce

These difterences must also be uad.".red utit'e outset of the supervisory relationship to avoid mis-

understandtngs ancl conflicts (Campbell' 2000)'

CONSULTATION

Counselt'rrsmustassumeavarietyofrolesastheyprfbry-rtheirworkresponsibilities'andeachro';
::rr:n.t. ,lifterent perspectives, anitucles, "fi;h'J;;t: 

itte l1lf;ititnal role that counselors engas:

.i:i:].\.'..n*'o..ntdeterminestheirbehaviorand,inmanyinstances,theirresponsibilitiest:
.-:ij.':l':rlrrithshomtheyarei"t"'""iit''-i"nsultantandconsulteearetworolesthatcour-

: :':'tl'rrlr '
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Counselors regularly consult with others for the benefit of their clients and to further their
knowledge of a particular area of counseling. Counselors use the following consultants: other men-
tal health professionals when making clinical or ethical judgments; other professionals. such as
physicians, social workers, nurses, and psychologists, who are also treating their client: famrlr-
members and friends, for the benefit of clients; administrators in their employment setting. regard-
ing their job responsibilities or when seeking direction in diffrcult situations; and attornevs. ot.n
they have legal questions. The very best step a counselor can take when faced with a dificuh ethi-
cal decision or with a legal question is to consult (Gottlieb, 2006; Knapp & VandeCreek. l0C6r.
Consulting with peers and other mental health professionals is best for ethical dilemmas.
consulting with supervisors and attorneys is necessary for legal problems.

Counselors also find themselves in the role of consultant in a number of situations. A teLog
counselor may be having difficulty making a clinical or ethical decision. Another professional u ho
is treating one of their clients may request a consultation. Or, a client's family member or friend
(or teacher in the case of a child client in a school setting) might ask for information about a client.
In all of these examples' the consultation takes place between two individuals (a consultant and
a consultee) for the benefit of a third person (a client). These consultation relationships are not
formalized and generally are limited to a single discussion or a brief series of discussions. \4'e
will refer to this type of consultation as peer consultation. By contrast, counselors sometimes
function as consultants to organizations such as businesses, ug"n.i"r, or schools. These consultatron
relationships are usually more long term and are formalized in some manner, often through a
contract. This type of consultation is known as organizational consultation. Bothpeer and organi-
zational consultations are primarily aimed at work-related concerns as opposed to the consultee,s
personal problems.

Accountability
Generally, a consultant does not have power and control over the person who is the recipient of the
consultant's advice. Exceptions exist when a consultant is a counselor's administrative or clinical
supervisor. As explained earlier in the chapter, a supervisor who has control over a counselor's actions
probably has some degree of legal liability for the negligence of the counselor. Counselors who are
asked to consult with colleagues sometimes are concerned about whether they might be held responsi-
ble for advice they give as consultants. This is the case with Allison in the followins scenario.

''' '" 
'

14-2 The Case of Allison

Raymond, a counselor in a mental health center, approaches Allison, another counselor at the cen-
ter who has no administrative authority over him, and asks her to consult with him regarding a client
with whom he is having some difficulty. As Raymond describes his work with the client, Rltison
has a hunch that the client may have borderline personality traits that Raymond has not recognized.
She is hesitant to enter into a consultation with him, however, because she knows that clients dia_g-
nosed with borderline personality disorder can be difficult to counsel. Allison wonders to herself.
"What if Raymond doesn't do an adequate job in working with this client? If I give him adyice. can
I be held accountable?

. What do you think Allison should do?

' If Allison does agree to consult with Raymond, how can she be helpfut to him in uorkinE
with his client?
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Discussion: Allison should realize that Raymond will make the final decisions regarding how to

counsel his client, and he will be responsible for his actions. A consultant who has no administrative

authority over another counselor cannot be held accountable for what the counselor/consultee

ultimately does. Allison should listen carefully to Raymond's concerns, and she might choose to

give him her best advice depencling on how she understands the situation. She will need to set

boundaries to maintain her consultant role. She should not meet with the client herself to evaluate

the client, and to avoid taking on a supervisory role, she should not meet regularly with Rayrnond

regarding his counseling of the client.

In most situations, consultants do not have control and authority over the person who is

receiving the beneflt of their consultation. Consultants essentially are giving advice . Once individu-

als receive advice from a consultant, they are free to accept or ignore the advice they have been

given. When consultants have no control over the actions taken by individuals whtl have received

their advice, they cannot be held accountable legally for an individual's negligence even ifthey give

inaccurate or wrong information or give bad advice. It is possible, howeveq that an indivitlual who

retains a consultant may have a legal cause of action based on contract principles trgainst a constrlt-

ant who gives wrong or poor advice that the consultee relies on. 
*k

f fi lt::)'1)l)l,tatl}l
Note: Go to MyHelpinglab, and select the Ethical, Legal, and Professional Issues module from

the Video Lab. Then select Module 11, and view the video clip entitled,'A Request for

Consultation," which depicts a challenging situation for a consultant.

Atier you have begun your counseling practice and you need to consult, you should choose

consultants carefully with the understanding that you, as the individual who is seeking advice, wiil be

held accountable. You should choose consultants who are knowledgeable, trustworthy, and reputable

Consultation Contracts
In organizational consulting and in some other situations, consultants enter into long-term agree-

ments with others to provicle advice in a particular manner. A clinical supervisor who provides

supervision over a 2-year period for a counselor who is gathering experience for licensure or certi-

fication is also a consultant. Just as a supervision agreement is recommended for supervisory rela-

tionships, a written contract is recommended lbr counselors who consult.

The following recommendations have been offered for contracts that are prepared by consultants:

' Clearly specify the work to be completed by the consultant.
. Describe in detail any work products expected fiom the consultant.
. Establish a time fiame for the completion of the work.
. Establish lines of authority and the person to whom the consultant is responsible.
. Describe the compensation plan for the consultant and the method of payment.

. Specit-r anr special agreements or contingency plans agreed on by the parties (Remley, 1993 t

Counselors uho take on consulting roles need to understand the legal principles involved in

accountability and contracts and to fulfill those roles in an ethical manner. Unlike counselors wht'

function as superyisors (uho have the ACES ethical guidelines [1993] to assist them), consultant:
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are at somewhat of a disadvantage. There is no code of ethics specifically for consulants. iid rheACA Code ofEthics (2005) contains few standards (Standards d.au.-.., and D.2.a.-d. r rhar rJJr;s:
consultation directly. This paucity of ethical standards, along with the fact that not all counse,Lrr> rr3adequately trained in consultation (Brown, 1993; Newman-, 1993), raises some cause for jrr,fi_ei'
that counselors may not be well prepared to resolve the ethical dilemmas they encounter u hen rher ;:efunctioning as consultants. writers in the field of consultation lnougtrerty, t06;N.rr;;;. l;'
have identified several ethical issues that consultants frequently facelTh.s" include (ar consuji:nr
competence; (b) consultee rights, including due process and confidentiality; (c) the consuiiinE
relationship; and (d) the influence ofculture and values on the consulting process.

Consultant Competence
Competence to provide services is an important ethical issue in consultation, just as it is in counse l-ing and supervision. Before counselors agree to enter into a consultation relationship. thev mu:i
assess whether their personal and professional competence is adequate for the task looulnen..2009)' when you become an experienced counselor and are asked to consult with peers, you shouic
ask for a description of the potential consultee's problem and then determine whether ytu por,.,,
the expertise needed to be of assistance. For example, if you have worked fbr several years in eclinic that specializes in treating individuals with eaiing disorders, you will probably feel confident
that you can serve as a consultant to a high school counselor who is wondering whether one of herstudent clients suffers from anorexia. By contrast, assume that you are approached by another coun-
selor in the clinic where you work. She tells you that she needs a consultation because she is cc,n-
cerned that one of her teenage clients' parents might sue her for malpractice. This colleague has alegal problem, and you should refer her to the clinic supervisor. Being asked to consult is al*.ar s acompliment, bur you should nor always agree ro such a request. cottGb (2006) h;; ,;;g;;;*:
eral questions that counselors might ask themselves before making a decision whether to consulr.including: Am I qualified? Can I be objective with this colleague? i.re there any potential cont-licts
of interest? Do I have the time to give this request the attention it deserves,/

When counselors are asked to perform organizational consultation, they should present theirprofessional qualifications clearly to avoid misrepresenting themselves. prior to entering into anagreement to provide services, they should ensure that they have the resources and competencies toprovide the needed assistance (ACA corte of Ethics,2005, Standard D.2.a.). It is essential rhat con-sultants know their own limitations, and they should make an appropriate referral when ther. areunable to provide the requested services (Standard D.2.a.). rrre auitity ,o .u..i"lry 
'#-n'in,,o.one's own boundaries of competence is particularly critical because so t'ew counselors har.ereceived formal training in consultation.

welfel (2006) has stated that counselors tend to make the same mistake regarding comperence
to consult as they make regarding competence to supervise-they assume that counseling ,iill, 

"..sufficient' she cautions counselors that when they present themselves as skilled consultants. rhcr
must be prepared to demonstrate the sources of theiiknowledge and to be ethically responsible irrr
any harm their interventions might cause. Without a contract, consultants may not be le_ealh re\paan-
sible for the outcomes of interventions they suggest, but they do have a prof'essional and erir;.-
obligation to carefully consider the implications of actions thai may be taken based on rheir :;..:,:
Safeguarding Consultee and Client Rights
Due to the triadic nature of consultation, the client does not employ the consultanr or !,-,..,:r r--..:even know that a consultant is involved. Wetfel (2006) reminds counselors rrho.-or.-.::, :,;
attuned to the ramifications of their work for these rather invisible participants. \e* man . -.-: .-. ..
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raised a simiar,caution;J"",:i$1i"'"",",'JllTlHTi""f"':ffii: iffffil:::$fi:L"Jijllll
oarties involved and to t.tvtttu l^:'^^:';;; illrrstrates such an event'u.r'.i,.", 

.r"tms' The foltowing scenario illustr

14-3 The Case of Jerry . r: ^- +^ nnnrrrrcr a series of conflict resolution

J errv w as h i red bv an adm 
: : xffi I ?:,1":?: ,i'?:l:lH, I f ftif d;*lii 1;# ff :;:;::i

HJ,:*:i;'Jiiq:':,',ffi f:,U:lltfi 1liiil"Jll:t'::+':Tlxf, :;*n'Jfr ;:TJru;

i[]J:::Jffi:Jffi:m;r;; " on' o"''' ror determining which ot th'l

--: 
l*:ffiff:i::l'ill'L*",r How <rid the organization administrator err?

. What do you think Jerry can do . *** .i",,oJh p.obl"ms do not occur again in his work

as a consultant?

Discussion: Jerry viorated the privacv ot'|:,T1i".1;nr-iili;.t#"*1&:*rytli:i
with their speciirc scores' It appears 'l*,ht lit]:
his role as consultant *""* t'"i"t' and what *t"io;:;;;^tito ''":1t":n!#:i:1!:[[[:
erred by using the ,n,o'iution Jerry inappropl:telv gave him to *1*t,nJiJiu'"':""y 

should

He violated rhe rrusr.i'ni, "rpr.yt"s 
uy usins that information' t":.",;'ti.,-*-u'uton'utt-

develop a clear and oo"if"Jt""oact with any orfanization before he agr'

ant to that organizatton'

Thescenarioaboveraisestwocrucialethfcalissues-inforT:u:'on,.n,andconfidentialitl.
obviously, Ierrv tailed,l **'i'"*.t'"* 1l:lifi*iora '" 

o;"1fl'llJlfriJ'fill"t:t"1ll

him. The unfofiunate "*"r"? 
.""td have beenavoided if Jeny tt"d "1nlii"* goals for *n!:',uno

i:#:;l'ffit"#;lti";i"'i:'ffi ;fdliit**kif'*5u'rl*l:'h:

#ridirT"';,:::;l;ili,t"ffi ii{:];*lFii:;di;,,ffi :.tl;lt$;,ff';-;";'urt about 
iT^''i:).',;?]?,iJij[;; r'udui,e. counserors {u::illJ[?ffi':il:';'i".,.

'standard D'2.d' of the ALA t'.i:-'^'L,;:;:;,. 
ond r.*pontibilities of both tuunt'l'li.l^",]^"".,'r*

review,bothverba,y ^"l;i;n'&:j:l*:,tk;-3""';|i**:f:;:H::"Ji,il'""""*:'ii:,'""
j3,?:**l,il1",;]ll#i:x'."l: TlTllil'1,rffiT**:i:li.'on.o*ing ortentimes, admrn.

lnformed consent is much more comptlc

isrrarors or executivesio" .."r"r,"nrs. and *"i#ffi;' ;:l:l:Jllitl"J.:ilitt;:,::;]."""

,..'J" u".',"y". .ri"ni, *uv t'*"]'nl'"'":d'l:TJtT,itF':l.:t-:.#Tiil:'lH#ilff:11:
lil,iii. *r"iivery affected if they feel-co:::ft;ff;;rl ,riurouy "
;r.. ;; the-hierarchical nature of organtzattor
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make consent as informed and voluntary as possible (welfel, 2006). Consultants must discuss thegoals and purposes of.theconsultation, potential benefits and risks, una a.rir"a outcomes with thosewho will be affected by the consultation. Dougherty (2009) suggests that consultants should rnen-tally put themselves in the consultees' position and ask themselvJs what they woulcl like ro kn.w .rthe outset' consultants must also remernber that informed consent is an ongoing process. so theseissues may need to be revisited periodically.

The ACA Code of Ethics (2005) offers these guidelines for prorectrng conlldentialitr. in con-sultation; (a) agreement is- 
lought among all parties regarding .u.i] indiuidual,s rights to contlden-tiality' each individual's obligation to preserve the confidentiality of intbrmation, and the limits ofconfidentiality; (b) information is discussed.for professional pu.fnr., nnty with persons clearrrconcerned with the case; (c) reports present data that ur. g.rrnun.'to the purp.ses of the ."";;;-tion; (d) every effort is made to proiect client identity arid avoid undue invasion of privacy: and(e) counselors do not identify a client, other person, or organization unless they have obtarneclprior consent or the disclosure cannot be avoicled (Standards gls a., g s b. and B.g.c.). [n peer consul-tations' confidentiality issues are not particularly clifficult to manage. It is usually p.ssible tbr a coun-selor to consult without revealing the identity of the client rhnls the subject of the consultation.Even if the consultant were to ascertain the client's identity, the consultant understands the protes-sional obligation to keep information confidential.

In organizational consulting, it is important that those who participate in the process have aclear understanding of the limiti of confiientiality. Corey et al. (2007) describecl a situation rnwhich a consultant would have to break confidentiality. In their example, a consultant working in aresidential care f-acility for the elderly is ethically required to report."rr"i" inciclents in order to pro-tect the residents from abuse' It is hoped that the consultant wourcl have estabrished the limits ofconfidentiality during contract negotiations.
Managing confidentiality is particularly complicatecl when consultation is aimed at organlza-tional change (Newman, 1993). If disg.untled employees share infbrmation about their boss with theconsultant' will the consultant keep their disclosures confidential'i Dougherty (200g) has sug_uesredthat employing the concept of anonymity-sharing the infbrmation but protecting its source-might be a useful strategy in such situations. He also suggests that complex questions about contl-dentiality should be posed at the outset of consultation, .onr.nru. on the answers reached. and theconsensus publicized.

The Consultation Relationship
Because the consultant--consultee-client relationship is very complex, consultants must be panill:-larly careful to maintain appropriate boundaries. Because counseling, supervision, and conrulrrrr, irare alike in several ways and there is some role overlap, it can be easy fbr counselors ttr irr::;.:these activities with each other. Similarities and dift'erences are outrined bel.w.

Consultation and counselinq are similar in that both usually are voluntary in nature .:nj 3rr:is a temporary process aimed at assisting the help seeker to function independentlr,. $ ithour the ne.r.::.in the future' Both counseling and.on*ltution ure collaborative relationships. but rher .ire : i ::..-tionships between equals. In each relationship one participant is assumed to hare grerrir -i.:-:-r.-that can be brought to bear on the problem. ionruliution and.ounreting are differenr rn ihn: ., r:.-seling is a dyadic relationship in which a direct service is providecl ,u u.li.n,. *herea: ;;,-....,.;;;,,piinvolves a triadic relationship in which an indirect service is pror,ided to \omeone,.,.h,- ,.i,.,,rKs _directly with a client' counseling generally fbcuses on personal problem:. *hjle i,,n.ullc:r,.,nfocuses on work-related problems.
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Consultation and supervision are similar in that both relationships are tripartite; the person

gho provides assistance to the client does so indirectly through a third party (the consultee or the

supervisee). In both relationships, the goal is to increase the help seeker's skills and ability to func-

tion independently. They are different in that supervision is not always voluntary, and in a supervi-

sory relationship the person in the help seeker role may not be free to decline the helper's advice or

recommendations without penalty. Supervision is a hierarchical relationship, whereas consultation

is a collaborative relationship: consultants have no direct authority over the help seeker. Also,

supervision is generally ongoing or long-term, while peer consultation is usually temporary and of

brief duration.
The focus of the consultation relationship should be on work-related problems, not on the per-

sonal problems of the consultee. As is the case in supervisory relationships, there is a fine line to be

drawn, and it can be difficult to distinguish between professional concerns and personal issues. For

example, assume you are a school counselor who has been approached by a teacher who wants help

in dealing with a difllcult student. During the consultation, the teacher says, "You're helping me see

that the student's behavior isn't all that much out of line. If I weren't in the midst of a painful

divorce, he wouldn't be getting under my skin this way." You must be careful to avoid converting

the consultation into a counseling relationship that centers on the teacher's personal problems.

Dual relationships in consultation create conflicts of interest as well as role conflicts. The two

most common clual roles in consultation are combining the role of consultant with that of counselor

or supervisor (Dougherty, 2009). The blurring of boundaries that leads consultants into the coun-

selor role often occurs when a consultant determines that the basis for a work-related concern

resides more in the consultee than in the client. In these instances, the consultant should ref'er the

consultee for assistance.

When a consultant has supervisory or administrative experience, it can be easy to incorporate

supervision into a consulting relationship. This is inappropriate because consultation is essentially a

peer relationship, whereas supervision involves evaluation and a power differential. Dougherty

(2009) has note<l that the use of supervision in consultation allows the consultant to build an illegit-

imate power base, creates potential conflicts of interest, and violates the consultation contract. Dual

relationships in consultation should be avoided.

Freedom of choice is the final important relationship issue to consider in consultation.

Consultees should feel comfortable that they have the freedom to do whatever they choose to do with

the consultant's recommendations. Freeclom of choice is diminished when a dependency on the con-

sultant is creared. Standard D.2c. of the ACA Code of Ethics (2005) states that "the consulting rela-

tionship is one in which consultee adaptability and growth toward self-direction are consistentll

encouraged and cultivated." Consultants must avoid coercing, pressuring, or manipulating consultees

into taking actions that the consultant might advocate. Having a clear understanding at the outset about

the parameters of the relationship can help prevent later problems caused by blurred boundaries.

The Role of Values and Diversity in Consultation
Consultants, like counselors, must be aware of the ways in which their values and worldviews influ-

ence the process and outcomes of their work. As Newman ( 1993) has stated, "To ignore or deny the

central role of values in the practice of consultation is naive at best, and from an ethical perspective.

dangerous" (p. I 5 1 ). The consultant, consultee, and client or members of the client system all har e

t alues tormecl by their life experiences, and these values will have a mutual influence in the consult-

ing process. Therefore, consultants must possess a ref-lective understanding of their values and horr

the;- influence the process of consultation and make a commitment not to impose them on consul-

tees (Dougherty. 2009). Additionally, consultants must understand diverse worldviews and be au'ar-
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of differences in reasoning and communication patterns. They must be aware of hog their o*.n cul-
ture and gender affect their work as consultants.

Value conflicts may be inevitable in organizational consulting, because the process in'ol'es
multiple parties who have diverse and often competing interests and iriorities. Conflicts can occur in
peer consultations as well. particularly when the consultant and consultee have diffenng u orl,Jr.ieg s.
For example, Pete, a Native American counselor, has asked Judy, a traditionally trained .{nglo !-Lrun-
selor, to consult with him regarding a client with whom he is working. pete belieres that rhe client
would be well served by bringing members of the client's family into-the counseling pror-e:s. Judr
disagrees, believing that this would diminish the client's autonomy and violate the clienr's confiden-tiality' In this case, the consultant and consultee have very diffeient ideas, formed bl.their s1r1l;l-
views, regarding how the client can best be helped. Judy is operating from Euro-American notrons oi
individualism and autonomy. For Pete, including the client's familiwould be consistent g ith the rr:r-
dition of honoring the wisdom of tribal elders, which is part of his cultural background. Consulanrs
must be honest with themselves in determining whether they can be objective enough to s.ork g.irh a
consultee whose values or worldviews differ significantly fiom their own.

Summary and Key points

Supervision and consultation are two types oftripartite
relationships that involve complex ethical considera_
tions. Legal issues in supervision and consultation
have to do primarily with fair evaluation, accounta_
bility, and contracts. Supervision is an intervention
that an experienced member of a profession provides
to a novice member of that profession. Consultation
is a process in which a counselor assists a consultee
with a work-related problem related to a client or
client system.

Key points regarding supervision include the
following:

. There are two types of supervision_adminis_
trative and clinical-that differ in the amount
of control or authority that the supervisor has
over the supervisee.

. Supervisors must be sensitive to the due
process rights of their supervisees, especially
with respect to the obligation to provide ongo_
ing feedback and evaluation of supervisee per-
formance.

. Informed consent for supervision must be
obtained from both the client and the super_
visee.

. Points that should be discussed betweerr a
supervisor and a supervisee befbre they enter
into a working relationship include the purposes

of supervision; the logistics of supervision:
information about the supervisor's qualifica_
tions and supervisory style; the expectations.
roles, and responsibilities of both parties: eval_
uation; and ethical and legal practice.

. Written supervision agreements are recom_
mended in order to avoid misunderstandin_es
and to articulate the nature of the supervison
relationship.

. The major components of supervisor compe_
tence have been described in the ACES
Standards for Coun,seling Supen.isors r 199tr
Supervisors must possess the competenci::
described in this document, to be &\\ &1-g gi i;.
need for continuing education in supen::r,::.
to develop cross-cultural supervisi.-n :i:...
and to self-monitor the boundarie. :,: ::e::
competence.

. The requirements to keep clienr r::;.:::-":,;:
confidential in counseling rel.rli..i.:r:. -:. .

equally to supervision relarionr:::.
. Boundaries in the \uper\ r\. a', :i.i:...-.i:::

must be managed caretui.l.. S_:e:-.:.,- rs
should not en-sage in.-1,:,.: -:..:.:"- .,:..;rt.l
relationships * ith the: :upe:-, i :ee>. :.i": :i1..;l J
they enter into busr:e.. r3lj::a:l>htli ,,\ ith
them or estabiish : ;,run=e.l:S :e-;:i..n.hip as



Section 2 ' Issues

a substitute for supervision. Of course, sexual

intimacies between supervisors and super-

visees are unethical'
. Supervisors have a large scope of responsibil-

ity and a number of parties to whom they are

accountable. Under the legal principle ot

vicarious liubilitl'. to the extent that supervi-

sors have direct control and authority over

their supervisees. they may be held liable tbr

their negligence.
. Both the supervisor and the supervisee have

certain rights and responsibilities in the rela-

tionship. It is crucial that both parties under-

stan<l these rights and responsibilities in order

for supervision to work in facilitating super-

visee growth while protecting client welfare'

Counselors frequently take on the roles of

consultant and consultee. Two types of consultation

discussed in this chapter are peer consultation and

organizational consultation. Key points regarding

consultation include the following:

Because consultants generally do not have

direct control and authority over those who

receive their services, they cannot be held

accountable legally fbr the negligence of the

consultee.
, When counselors enter into long-term agree-

ments to provide consultation services, they

should negotiate a written contract for the

services.
, Consultents must be aware ol' the ways in

which their values and their cultural back-

grounds influence the consulting process and

outc()mes.
. Counselors must ensure that they have the

needed competencies before they agree to

take on a consulting role with a peer ()r with

an or-lanization.
. Consultants must take care to safeguard the

intbrmed consent and contrdentiality rights of

consultees and clients'
. Consultation focuses on work-related prob-

lems, not on the personal problems of the con-

sultee. Maintaining this work-related tocus'

avoiding the dual relationship problems that

are createcl by blending consultation with

counseling or supervision, and ensuring con-

sultee freedom of choice are all important

consultant obligations.
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