Quiz THREE - Financial Management
What impact would an additional .3 hours of customer pay labor have on the new vehicle break-even point?
· More new vehicle units needed to break-even
· Less new vehicle units needed to break-even
· New vehicle break-even point would not change       
 What are the two most important questions about your inventories?
· How much of my inventory is OLD and what is the average cost of a unit in inventory?
· How much of my inventory is OLD and how many times am turning the inventory?
· How many times am turning the inventory and what is the average cost of a retail unit sold?

                                                       None of the above                                  

Calculate the new vehicle inventory days supply using the following data from a financial statement dated July 31st (seven months of data).  Use thirty (30) days in the calculation:

New Vehicle Inventory - $430,397 YTD New Vehicle Sales - $1,665,855
YTD New Vehcile Gross Profit - $296,410 Number of         Months Data - 7 


              _______________________                                         
                            
True or False: I n a month that a fixed asset is fully depreciated, it is removed from the fixed asset schedule since it has a zero balance.

True
                     False                    






Answer the next two questions using the following Year-to-Date General Ledger account balances for the first seven month of the fiscal year:

Used Vehicle Retail Sales - $20,650,000 Used Vehicle Inventory - $5,535,000   Used Vehicle Cost of Sales - $18,280,000
Number of Used Vehicles Inventory - 270 Reconditioning Cost - $325,000
Number of Retail Units - 1,000                                             

Question:  Using the appropriate accounts, calculate the average cost after reconditioning, of a used vehicle retailed  
                                

                         


Using the appropriate accounts from the previous question, calculate the average cost of a used vehicle in inventory                                                                               


                    



What are the four critical inventories? 
· Other         Inventory
· New Vehicle    Inventory
· Sublet Inventory
· Work in Process  Inventory
· Pre-paid  Inventory
· Parts      Inventory
· Gas, Oil & Grease   Inventory
· Used Vehicle Inventory  

What are the three largest controllable expenses? 

· Rent
· Advertising
· Data Processing
· Personnel
· Floor Plan     Interest
· Depreciation            
Calculate the accounting gross profit on the sale of a vehicle based on the information below:
                Sale Amount - $20,400
             Inventory Amount  - $20,000
 Holdback Receivable - $600
 Notes Payable New Vehicle - $20,600


· $600
· $200
· $400
· ($200)
                                       None of the above      

Reconditioning costs appear in the used vehicle sales & gross profit section of the income statement when?

· When the reconditioning work is completed in the service department
· When the used vehicle is sold at retail or wholesale and bill of sale is posted
· The unit is sold at retail and bill of sale is posted
· The internal repair order is closed                                        

To calculate gross profit as a percent of sales? 

· Divide sales by the result of sales minus gross profit
· Divide sales by the result of gross profit minus expenses
· Divide the result of sales minus cost of sales by sales
· Divide cost of sales by sales
                                             None of the above  
          Cash tied-up in excess inventories and receivables is called? 
· Frozen Receivables
· Cold Hard Cash
· Excess Cash
· Frozen Capitol                       
[bookmark: _GoBack]
                                                  
