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Financial Management Class - Week 1
Items You Need to Bring to Class:
1. The number of accounting personnel.  This includes the controller, office manager, accounting clerks, payroll clerks and bookkeepers.  Do not include
warranty administrators, warranty clerks, receptionists, telephone operators, or greeters.
2. Customer pay posted door rate
3. Customer pay Internal labor rate
4. Warranty/PDI labor rate
5. Number of flat-rate technicians
6. Total cost of mechanical labor per the month-end WIP or Open R.O. Reports
7. Hours produced – customer pay labor
8. Hours produced – warranty labor
9. Hours produced – internal labor
10. Hours produced – PDI/NVI labor
11. Number of stalls in the mechanical shop
12. Number of service advisors
13. Total clock hours worked in the study month
14. Number of hours per day the technicians are at work
15. Number of days the service department was open for business in study month
16. The flat-rate cost for each of your technicians
17. Number of parts countermen (front & back counters)
18. YTD stock order purchases (receipts section on the parts summary report or MGR for CDK dealers)
19. Cost of lost sales recorded for the study month located on the parts summary report or MGR report
20. Physical inventory dollar amount of gas, oil and grease inventory at study month end of month
21. Physical inventory dollar amount of tire inventory at study month end of month
22. Dollar amount of factory “below the line” money  for the study month and YTD broken out by new and used vehicles
23. Dollar amount of DOC fees for the study month and YTD broken out by new and used vehicles
24. Dollar amount of new vehicle inventory over 90 days old as of month-end of study month
25. Current floor plan interest rate being charged by flooring source
26. The number of new and used retail vehicles delivered during the last three days of the study month
27. The new and used vehicle inventory at the end of the study month broken down into the following aging buckets:
Aging Bucket	   # Units	Dollars
0 – 15 days
16 – 30 days
31- 45 days
46 – 60 days
61 – 90 days
91 – 120 days
Over 120 days
Please note that a good deal of this data can be found either from your statement which you will have, your class composite which we will use, or from a variety of DMS reports. 
If you have any questions call one of your Academy Instructors.    
 Steve Lane  (703) 300-8237 slane@nada.org  
 Chad E Royston (571) 359-9497 croyston@nada.org  
 Joel Dalbo (949) 829-7017 jdalbo@nada.org 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