Departmental Action Plan 
[bookmark: _GoBack](do not fill this printed form out!  Download a copy from ‘Doc Sharing; Variable 2 Post Class Homework’.  Upload completed document to: ‘Doc Sharing- Post Class Homework’.
All action plans MUST be measurable in some way and include before, during, and after measurements.  If you are determined to make an exception, contact Tom Carney prior to submittal.  

Student Name: ____________________   Class & Student Number: _____________
Academy Week (Parts, Service, Var I, Var II): _______________

Current situation or challenge you want to address: (must be quantifiable)
(Possible impact areas: Sales, Gross, Expenses, Net Profit, CSI)


Overall Objective and Specific Desired Results: 



Describe your action plan in detail (be specific and include before and after measurements)



Timeline: Describe specific short term and long term checkpoints to monitor progress


Meeting with Stakeholders (dealership personnel)
Describe what behavior change is needed to support desired goal.  Address required coaching, training and/or consequences (PINO, Gain, Pain).  Include timelines / Accountability / Monitoring process
a. Who:
b. What:
c. By When:
d. How:
   

   Dealer agreement:
If you need your sponsors support or approval to implement your plan, have it signed off before you start.  If you can proceed on your own, present this action plan to your sponsor before next class.   Describe the meeting:



Use this spreadsheet if it makes sense for before and after measurements.  Excel version is in doc sharing: in class downloads: Turn_Analysis
(extra printed copy, if needed)
[image: ]
image1.png
Current Data

Pre-Owned Retail Deliveries YTD [unnsy[ []

Month of Year| 0
Average # Retail Units Delivered Per Month|
Total # Units Currently in Inventory| 0
Months Supply "In Units"
CURRENT Inventory Turn Ral
CURRENT Average Front End Gross Profit PUV|

Projections

[ _][PROJECTED Inventory Tum Rate

PROJECTED Average Front End Gross Profit PVR

PROJECTED Monthly Units Delivered

CURRENT Monthly Gross Profit|

CURRENT Yearly Front End Gross Profit Total|

Additional Incom

PROJECTED Monthly Gross Profit

PROJECTED

Additonal Units

Current Used Vehicle F&I Average PVR

F&l Increase

Reconditioning PVR X 60% Profit

Recondtioning Increase

Current Hard Pack

Hard Pack Increase.

Other (DOC Fee, Service Charge, etc)

Other

Total Additional Income

Total Projected Gross
(Variance + Current)





