Variable I
Used Trucks and Marketing

Pre Class Homework





Variable I Instructors

Keith Ely
785-842-6498 O
785-760-0651 C
keith@KEAadvisors.com

Michael Hayes
(703)-448-5806 O
(301) 580-5540 C
mhayes@nada.org








     

 

                                                              [image: ]		  














WHAT YOU NEED TO BRING FOR  VARIABLE OPERATIONS I   Week 4

1. Latest financial statement

2. Complete Used Truck Special Study.  Upload to Dropbox “Used Truck Study Data” no later than Friday September 1st.

3. Upload your Idea for the Service Idea Session to Doc Sharing “Service Upload Your Week 3 Idea Here”, no later than Friday, September 22nd.  Read everyone’s prior to class.

4. Determine your dealerships’ hard pack, soft pack, and minimum commission for pre-owned.  Clarify how your hard pack is being accounted for.  Investigate your write down policy, if you have one.

5. Pre-owned Vehicle inventory schedule sorted by age.  
i. -Run right before class… does not need to match with statement
ii. -Subtotal in following age buckets (calculate units and dollars for each bucket) 
1. (do not include vehicles that are not for sale.   e.g. parts delivery trucks)
1. 0-60 days
2. 61-75 days
3. 76-90 days
4. 91-120 days
5. Over 120 days

6. We will be appraising trucks on a field trip to Baltimore Truck Center  
a. Bring any books, trade term policies or matrix formulas you use for appraising used vehicles in your dealership. 
b. You will also need a tape measure, flash light, tire depth gauge. (and ECM reading device if available).
c. Bring comfortable clothing.  We are going… rain, snow or shine. 

7. Bring a used vehicle reconditioning check list if you use one.  Be prepared to discuss.

8. Bring used vehicle trade terms that you use.

9. Bring consignment agreement if you use one.  Be prepared to discuss.

10. Bring initial completed appraisal for 2 oldest used vehicles in inventory.  Bring detail accounting schedule for these same 2 vehicles and copies of all locals/extras, ROs, sublet etc.  
[bookmark: _GoBack]
11. Bring one blank used truck appraisal form.


12. For most recent truck 5 used retail (not fleet-more than 5 in a single deal) bring estimated profit sheet and actual general ledger profit.

13.  The amount of floor plan curtailments against current used vehicle inventory, if any.

14.  The amount of write down or valuation allowance against current used vehicle inventory, if any.

15.  Bring your used policy expense schedules.

16. Bring a copy of a used truck ad (i.e. Truck Paper) for your dealership and a copy of a used truck ad for a competitor.

17. Bring your used advertising expense schedules.  Be prepared to discuss how you measure advertising performance.  Bring copy of any online classified sites performance metrics you may use, IE number of SRP impressions, Vehicle detail pages, Form fills, etc …

18. Bring the following website metrics:
 Sessions, % New Sessions, Users, Pageviews, Pages per Session, Average Session        Duration, Bounce Rate, Top Landing Pages, Top Exit pages, Devices

Advanced: Total VDP views (New Used), VDP per session, TIme on VDP, Photo/Video engagement, Return VDP Views, Website Lead

19. Optional: If you have google analytics login information for your website, please bring with you.
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