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Financial Management Objective Homework

	N327



	Chas Greer


 Student Name:		        Academy Class #


	Increase Honda Accessory Sales


I plan to accomplish the following objective by our next class on:
	Department
	Month
	Page
	Column

	Parts
	Apr
Jul
	39
39
	10
10



Provide the relevant composite data

	Action plan for achieving objective

	What is the area of focus? Honda Accessory Sales

	

	

	What is the proposed plan? How will you achieve it? Install ProPacks (Mud guard, cargo tray, and all

	Season floor mats in all models (except Fit)

	

	

	How will you track your progress? What measurements, KPI’s? How often will you track?

	Measure primary make accessory sales, month to month, and month to year. Monthly

	

	Who are the employees that will be involved, or impacted? Will they require training or assistance?

	Honda parts manager, service manager, and sales manager

	

	Is there a cost, or estimated cost for implementation?

	Parts prices, and whatever it takes to get those three to work together 

	Projected date of completion? Never



	Jan.

	Feb.
	March
	April
	May
	June

	July
	Aug.
	Sept.
	Oct.
	Nov.
	Dec.



Good start but what do you expect the increase to be?  -We intend to increase accessory sales for the parts department. We expect to install the propack on every vehicle (except Fit), and to have it included in every new car deal.
How are you going to measure if you have acheived your goal?  -We will measure our goal by how many deals have the propacks removed. Our goal is to have them stay with the car/in the deal for every deal. Removing them would show that they are truly unwanted by the customer.
How many are you projecting to sell?  -We are projecting to sell all installed propacks. We do not forecast having to remove many propacks. Anticipate removing between 1%-5%.
What is your increase expense on the front end of buying the cargo packs if it's not successful?  -Cost $300-$400 per propack, some variation based on model. But, by ordering the propack when we order the car we receive up to a 24% discount. Discounts average approx. 20% for all models. 
Profit? – All accessories are marked up 55%. For uniformity propacks are added to vehicles at a cost of $699 or $799 depending on model (includes labor for service department, parts markup, and sales markup). 
And just a bit of a tanget thought but who's going to expect to get the commission, sales because it's in the vehicle or parts because they ordered and stocked but didn't sell it?  -Service is paid on flat rate hours to install. Salespeople are paid 8% of the cost to sales deparment, 4 managers receive 0.5% each. (sales charged $405 for an accord, retail in deal for $699, gives sales extra gross, and wiggle room if they need to discount or adjust deal)
Could it potential affect your sales gross if it's already in the vehicle? –If it isn’t added to vehicle cost in CDK then it could cost sales. We had that happen once. We have removed approximately 5 propacks to help make a deal but only one customer flat refused them. Which is far below our initial estimate of 1%-5%, we are well below 1%. Our parts manager is very aggressive about making sure everything is in the system and sales doesn’t have any undue hassle over the program. 
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Action plan for achieving objective


 


What is the area of focus?


 


Honda Accessory Sales


 


 


 


What is the proposed plan? How will you achieve it?


 


Install ProPacks (


Mud guard, cargo tray, and all


 


Season floor mats 


in all models (except Fit)


 


 


 


How will you track your progress? What measurements, KPI’s? How often will you track?


 


Measure primary make accessory sales, month to month, and month to year. Monthly


 


 


Who are the employees that will be involved, or 


impacted? Will they require training or assistance?


 


Honda parts manager, service manager, and sales manager


 


 


Is there a cost, or estimated cost for implementation?


 


Parts prices, and whatever it takes to get those three to work together 


J


 


Projected 


date of completion?


 


Never
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Action plan for achieving objective  

What is the area of focus?   Honda Accessory Sales  

 

 

What is the proposed plan? How will you achieve it?   Install ProPacks ( Mud guard, cargo tray, and all  

Season floor mats  in all models (except Fit)  

 

 

How will you track your progress? What measurements, KPI’s? How often will you track?  

Measure primary make accessory sales, month to month, and month to year. Monthly  

 

Who are the employees that will be involved, or  impacted? Will they require training or assistance?  

Honda parts manager, service manager, and sales manager  

 

Is there a cost, or estimated cost for implementation?  

Parts prices, and whatever it takes to get those three to work together    

Projected  date of completion?   Never  

