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1. Be aware of the coupons that are posted on your website
2. Inside sales is the highest profits
3. The markup factor of 40% is not the same thing as a gross profit %
4. Track your dirty cores
5. Grade your wholesale accounts
a. Returns need to be 5% or less
b. Volume 
c. Gross
d. Return %
6. Pricing Metric
7. Internal rates to be at retail or greater
8. Control your expenses
a. What can a parts manager control and what can’t they control
9. Build a return letter
a. You can use the one in your big zip file and fill in the blanks
10. Parts gross guide = 38%
a. Wholesale “breakeven” 17%

Evening Assignments:
No homework assignment tonight, need to have BOC in composite
