Service Advisor Pay Plan
Effective April 1st, 2017
John Doe

This pay plan is based on five different scoring metrics and a max payout of seven percent of your monthly individual labor/parts/sublet gross earned for the dealership of employment.
Individual Metric: This portion of pay is calculated as a percentage of the individual gross earned (Labor/Parts/Sublets) on the Service Writer Monthly Report. 
CSI Individual Metric: This portion of pay is calculated on Individual Overall CSI score. It must exceed regional CSI score.
CSI Service Department Metric: This portion of pay is calculated on the Service Department Overall CSI score. This score must exceed regional CSI score.
Spiffs/Incentives Metric: This portion of pay is calculated on average hours per repair order and individual overall effective labor rate.
Team Metric: This portion of pay is calculated as a measurement to meet or exceed service department monthly gross forecast set forth by the Dealer, General Manager, Service Director, or Service Manager.

	Individual Performance Metric
	60.00%
	
	Qualifier:
	Individual Performance

	CSI Individual Metric
	10.00%
	
	Qualifier:
	Individual CSI Score Compared to Region CSI Score

	CSI Department Metric
	10.00%
	
	Qualifier:
	Department CSI Score Compared to Region CSI Score

	Spiffs/Incentives Metric
	10.00%
	
	Qualifier:
	CP Hours Per RO and CP Overall ELR

	Team Metric
	10.00%
	
	Qualifier:
	Service Department Gross Forecast

	Total
	100%
	
	
	
	


	Example:
	All qualifiers met
	

	Individual Gross Earned
	 $  100,000.00 

	Max Monthly Gross Pay: 7%
	 $      7,000.00 

	
	
	

	Individual Performance Metric: 60%
	 $      4,200.00 

	CSI Individual Metric: 10%
	 $          700.00 

	CSI Team Metric: 10%
	 $          700.00 

	Spiffs/Incentives: 10%
	 $          700.00 

	Team Metric: 10%
	 $          700.00 

	Total Gross Pay Earned
	 $      7,000.00 




	Example:
	All qualifiers except CSI Individual
	

	Individual Gross Earned
	 $  100,000.00 

	Max Monthly Gross Pay: 7%
	 $      7,000.00 

	
	
	

	Individual Performance Metric: 60%
	 $      4,200.00 

	CSI Individual Metric: 10%
	 $                   -   

	CSI Team Metric: 10%
	 $          700.00 

	Spiffs/Incentives: 10%
	 $          700.00 

	Team Metric: 10%
	 $          700.00 

	Total Gross Pay Earned
	 $      6,300.00 



Vacation Pay: This will be paid on prior year to date earnings (as if you were working) as per number of days earned per the Ryan Family Dealership employee manual.
Sick Pay: This will be paid out at a rate of $85 per day.
Holiday Pay: There will be no additional pay earned for holidays.
Training Pay: There will be no additional pay earned for training.
Other cash spiffs and cash bonuses will be set by the Dealer, General Manager, Service Director, or Service Manager.
Commissions and Bonuses less draws will be paid on the second semi-monthly payroll of the month. Semi-monthly draws are based on the amount as agreed to by management.
[bookmark: _GoBack]Our policy is to only recommend and up sell services, including maintenance, that are necessary and justifiable. All maintenance and up sell recommendations should be based on the manufacturer recommendations, vehicle mileage, vehicle operating conditions, and/or physical inspection of the vehicle. You are responsible to adhere to this policy. Any abuse will result in discipline, which may include chargeback of regular pay, chargeback of bonuses, forfeiture of bonuses, suspension without pay, and/or termination of employment.
Employee acknowledges and agrees that this pay plan does not in any way create a contractual relationship between the employee and company. This is an employment at will relationship. Management may change this plan on a monthly basis or as required by market conditions.

	

_________________________________________
	

__________________________________________

	Print Name
	Signature

	
	

_______________________________________

	Date



	






