Service Advisor Compensation Program

[bookmark: _GoBack]Service Advisor: Brian Dezalia	 			Effective Date: 1/2/2014

Monthly Base Salary Program

	You will be paid a $1,500.00 Base Salary per month.  You will receive your base pay of $750.00 on the 15th day of the month and also $750.00 on the last day of the calendar month.  The Service Advisor only earns the pro rata portion of the Base Salary for each scheduled day worked during the month.  In other words, if a Service Advisor is scheduled to work 25 days during the month and is absent 5 days during the month, the Service Advisor will only earn a pro rata share of the Base Salary for the month based on each day actually worked compared to days scheduled to work during the month.

Earned Commission Compensation Program 

	INDIVIDUAL SALES:	You will be paid Earned Commissions on all Closed Repair Orders sold by you personally.  The percentage of Earned Commission is based on Closed Repair Orders for all customer pay and warranty pay labor and part sales, excluding sublet from report 3611 on the Reynolds and Reynolds system as follows:

	Base Rate	3.50%	

Monthly Bonuses

	You must have been employed the entire month and be actively employed on the last day of the month to be eligible for any Monthly Bonuses.

	Sales and CSE Performance Bonus	

Total Customer Pay, Internal Pay and Warranty Pay labor and part sales, excluding sublet sales and discounts:

	Sales between
	
	Performance Bonus

	$40,000
	$49,999
	
	$200

	$50,000
	$59,999
	
	$250

	$60,000
	$69,999
	
	$350

	$70,000
	$79,999
	
	$500

	$80,000
	$89,999
	
	$700

	$90,000
	$99,999
	
	$900

	$100,000
	+
	
	$1,200




Service advisors with a 3-month rolling score of 86 or greater on Q-16 Overall Dealership Satisfaction - % Top Box, will also receive CSI bonus for that month:

	Sales between
	
	CSI Bonus

	$40,000
	$49,999
	
	$100

	$50,000
	$59,999
	
	$100

	$60,000
	$69,999
	
	$100

	$70,000
	$79,999
	
	$200

	$80,000
	$89,999
	
	$200

	$90,000
	$99,999
	
	$200

	$100,000
	+
	
	$300



Sales metrics will be based off of Report 3611 on the Reynolds and Reynolds system by Service Advisor.  The CSI scores will be from the Consultant Full Detail found on GM Global Connect on the last day of the month. 

Annual Performance Bonus

You must have been employed on December 23rd, in order to receive the annual bonus.  If the service advisor is either voluntary or involuntarily terminated prior to this date he/she will forfeit the entire accrued bonus amount. 

	Customer Pay Hours Sold

You will be paid $0.25 per every Customer Pay Labor Hour sold.  The bonus will be accrued each month and paid in a lump sum on or about December 24th each calendar year.  All metrics will be based off of Report 3611 on the Reynolds and Reynolds system by Service Advisor.

Adjustments To Earned Commissions and Bonuses
	
The Service Advisor agrees that Earned Commissions and Bonuses may be adjusted at any time, (1) to correct any error in the calculation, whether that error is the result of miscalculations by the Company, the Service Advisor, any Service Manager or any other person; (2) if any Closed Repair Order is subsequently determined not to have been a Closed Repair Order, or, (3) if a Closed Repair Order is rescinded, reversed, or otherwise reimbursed to the customer or to the warranty provider for any reason, including factory audit or warranty work completed.  Any such adjustment that results in a decreased Earned Commissions will be treated as an Advance, as defined below.  Any such adjustment that results in an increased Earned Commission will be paid at the next Earned Commission payday (currently the 15th of every month).



.
Definitions

	Closed Repair Orders Defined:  No commission will be earned on any Repair Order until the Repair Order is “closed”.  A Repair Order is not “closed” until the Dealership has been paid in full on the transaction and all related paperwork is properly completed and approved.  To be a Closed Repair Order, the vehicle must have been delivered to the customer.  In short, a Repair Order is not a Closed Repair Order until all paperwork is completed, the repair is fully paid for or is approved for payment by the manufacturer or warranty provider and there is no chargeback or comeback on the Repair Order.

Earned Commissions Defined:  A Service Advisor must be an employee of the Company at the time a Repair Order becomes a Closed Repair Order for the Commissions on any Repair Order to be “Earned”, regardless of the work done or the fact that he/she was employed when the Repair Order was written or the repair work completed.  In simple terms, the Service Advisor must be employed at the dealership at the time the Repair Order becomes a Closed Repair Order.  Until that time, no commission has been earned by the Service Advisor.

Split Commissions:	Occasionally it will be necessary to split the Earned Commissions on a Closed Repair Order between two or more people.  Management reserves the right to split all relevant commissions by any percentages it deems appropriate.  The decision of the General Manager on the division of commission is final.

Pay Schedule as Follows:

	Service Advisor will receive pay dates at the 15th of every month and also on the last day of every month.  In the event that the pay date falls on a Saturday or a Sunday the Service Advisor will receive his pay on the Friday if the pay date is a Saturday or on Monday if the pay date is a Sunday.

Draws Against Future Earned Commissions

	All advances/draws against future Earned Commissions will be treated as loans and will be deducted from future Earned Commissions, Wages, and/or any bonuses prior to the payment of same.  The Service Advisor acknowledges that such Advances/Draws are for the Service Advisor’s benefit and authorizes such deductions.  Any overpaid commissions or advances must be paid upon your separation from the Company and by signing below the Service Advisor agrees that a deduction from final wages may be made from any pay or benefits (including vacation) you have coming.  The Service Advisor is only entitled to the full draw if he/she works every scheduled workday.  If you are terminated, voluntarily or involuntarily, prior to month end, you are only entitled to be paid for the hours you actually worked pursuant to the federal and state minimum wage requirements, taking into account the actual commissions and bonuses you earned.

	Advances/Draws will be paid on the 15th and the last day of the calendar month in the amount of $500.00 per pay period.  These Draws/Advances are treated as loans and will be deducted from future Earned Commissions.

Payment of Commissions and Bonuses

	On the 15th day of the month following the period of the month from the 1st through the last day of the calendar month where in commissions are earned, all Earned Commissions on Closed Sales for the previous period will be totaled and you will receive the total of your Earned Commissions on closed sales for that period plus any bonuses earned, less any draw already paid (if Service Advisor qualifies for Monthly Bonuses).

Vacation Pay as Follows

On your 1 Year Anniversary Date you receive 5 Days Vacation and $375.00 to be used in the next 12 months
On your 2 Year Anniversary Date you receive 10 Days Vacation and $750.00 to be used in the next 12 months
On your 3 Year Anniversary Date you receive 10 Days Vacation and ½ of 1/12 of the Previous Years Earnings
On your 11 Year Anniversary Date you will receive 11 Days Vacation and ½ of 1/12 of the Previous Years Earnings
For each subsequent Anniversary Date you will receive an additional Day of Vacation up to a max of 15 Days after your 15th Year Anniversary and ½ of 1/12 of the Previous Years Earnings

Attendance Documentation

	You are required to keep accurate and complete records through our Hand Scan time clock of all hours worked in the dealership.  You are required to work all hours and days for which you are scheduled in order to be eligible for your full earned commissions or any monthly bonus.  Failure to comply with this requirement can result in discipline up to and including termination.













Notice:

	This is the total pay package and no further payments are anticipated or expected.  The Dealership reserves the right to amend or terminate this compensation plan and/or rate at any time without notice at its sole discretion.  This agreement supersedes any previous agreements with respect to your pay plan.

	If it becomes necessary to amend this plan or if it is terminated, earned commissions will be paid at the next scheduled payroll disbursement based on closed sales as described above, at the date of the amendment or termination of this plan.

	I understand that nothing in this pay plan creates or is intended to create a promise or representation of continued employment and that my employment, position and compensation is for no definite period, regardless of payment wages.  I have the right to terminate my employment at any time, with or without cause or notice, and the Dealership has a similar right.  I further understand that my status as an “at-will” employee may not be changed and that an “at will” employee is the sole and entire agreement between the parties.

Agreed to:


____________________________			Date: _________________________
Employee Signature


Approved by:


____________________________			Date: _________________________
Supervisor Signature
