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· Videoing the cars so customers can see what techs are doing
· Adds to customer comfort
· Helps you upsell parts and service
· Breakeven exercise
· Proforma spreadsheet! 
· Expense Control
· Personnel expenses – what can the parts department control
· Pay them on what they can control
· Core charges on parts without cores – extra revenue source
· Charge large sums in your system for cores so you actually get cores back
· Consider hiring a body shop wholesale specialist
· Matrix Pricing / Smart pricing strategies should be implemented
· Mark up factor calculation – simple and easy to understand
· Don’t be late!
