                                                PREPARATIONS FOR P201 FOI (Parts)
Below is a list of items which you need to bring for your next classroom session, Fixed Op’s 1
1. Access to CDK -I logon.

2. A copy of your Parts Department’s MGR Monthly Summary Report (Grand Totals Only) and Benchmark/Trend Report (Grand Totals Only.)  These are report #1 and 2 from the MGR function.  Bring these for your most recent month end (March 2017.)
3. Please bring the CDK stocking criteria (Function IRO.)
4. Bring your dealership’s organizational chart as it pertains to the Parts department. It is okay to do a stick chart so that you know who is working in that department.
5. Bring job descriptions for each job in the parts department
6. Bring a sample of a suggested stock order generated by RimPRO. Bring the one that the manager has marked up, changed suggested quantities or deleted items.
7. Observe your parts department layout. Ask your parts manager to show you a report of the fastest selling parts. Go back to your parts department layout and determine where the fastest moving parts are stored. What changes, if any, can be made to the layout to serve the service department technicians more efficiently?
8. Do you have a dedicated back counter parts person? How many technicians?
9. If so, spend 1 hour at the back parts counter (30 minutes in the morning and 30 minutes in the afternoon), observe and document how they spend their time i.e. researching parts, gathering parts, delivering parts, answering telephone calls (from whom), socializing etc.
10. Bring your most recent daily, weekly, monthly RimPRO reports. These will consist of:
a. Monthly forecast – run on first Friday of each month

b. Alert reports 

i. Overrides report

ii. Excess Inventory

c. Validation report

d. Summary report

e. KPIs

i. Service level

ii. Service index

iii. Stock health

iv. Stock turn
11. Generate (DO NOT SUBMIT FOR ORDER) a supplemental stock order in IRE from your DMS for a RimPRO controlled source.
12. Bring your March 2017 financial statement and other supporting information.
13. Bring five (5) ACCOUNTING COPY’s of recently closed customer pay Ros (NO warranty, NO internal). Must include details for hours worked, hours sold, technician punches on and off, labor $ cost, labor $ sold. (Visitor students not returning to the Service class need not do this)
14. Obtain a Vin # from a used truck in your inventory (your brand) and mileage (right before you leave for class)
15. Class will be dismissed at Noon on Friday of your Parts class week. 
16. Complete the P201 FS Parts Excel template assignment from your class doc sharing. Bring the completed document with you.

17. Complete the “3 Steps to Basic Understanding Parts Processes” assignment and bring with you to class. 
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